Garrard Middle School SBDM Council Agenda
3:30 PM
January 11,2023  Meeting Location: Office

l. Opening Business

Meeting Called to Order 3:33 pm

Council Members Present: April Clark, Amy Whitt, Caitlyn Huff, Land

a. Welcome

b. Approval of the Agenda

Motion: Land Second: Huff Decision: Consensus

c. Approval of December Minutes

d. Good News Report Passed school safety audit. The Honors Band has 25 middle school students on
the 1st chair. 2 years in row for top trombones, 4 years in a row for top trumpet. Volleyball
Intramurals was a success. iReady cougar rewards complete.

e. Public Comment None

ll. Consent Agenda Items

a. Budgets Reviewed
a. SBDM Summary -Money must be spent by Jan 3ist
b. GMS DAF Summary

b. Policy Reviews/Updates

ad. Instructional Practices

b. Wellness Policy

c. Instructional and Non-Instructional Staff Time Assignment Policy

Motion: Land Second: Huff Decision: Consensus

Ill. New Business

a. Personnel Update Still need para for ISAP, night custodian. Flex hours for daytime custodial staff
7:30-3:30 and 9:00-5:00. Vacancy for Environmental science - long term sub in place
b. School Improvement & Planning
a. 2nd Round of iReady Diagnostic Testing for Math & Reading PLC comparisons of iReady
percentile and KASA
b. GMS Achievement Gap Targets

i. By May 2023 20% of students with disabilities will score proficient/distinguished in
Reading on KSA.
ii. By May 2023 18% of students with disabilities will score proficient/distinguished in
Math on KSA.
c. Co-Teach/Collaboration Support from District
i. Designed to help address TSI designation
ii. District Walk-Through’s Monday January 23rd Feb 7th Co-op


https://www.garrard.k12.ky.us/o/gms
https://docs.google.com/document/d/1NH_meorK-XkBb_vobKy2j7-PwWuhp7sd/edit?usp=share_link&ouid=105597117706663113294&rtpof=true&sd=true
https://drive.google.com/file/d/1E6eQhafxzkiwU3-zY1xA0E78aQOcg9Cz/view?usp=share_link
https://drive.google.com/file/d/1dH6FJDpixowkLlpGxEquI7P9m3fClPqA/view?usp=share_link
https://docs.google.com/document/d/1ZBBArEzRk-G6qFlLjB66M2USCS_elDeZt6AL7IVMTUM/edit?usp=sharing
https://docs.google.com/document/d/1bmVU5xkZLqjKpC258NqvfqCkNmhyh_J43RE6VIqqWyE/edit?usp=share_link
https://docs.google.com/document/d/10XIVOxtYjEaYJiXiWL4_AuvnZEnlM4Cg5T8piOWVq20/edit?usp=sharing

d. KSA: Conducting Climate and Safety Surveys talk to students Ex: practice, understand ratings
c. Committee Reports none

IV. Adjournment




