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Met with all five SBDM Councils to request a unified District/School
Professional Development Plan for the 2023-24 School Year.
Draft of District Leadership Retreat Agenda Completed
Survey of staff for PD sessions completed
Draft of District/School Professional Development Plan created

Lancaster Elementary School Principal position posted and closed
Next phase of LES Principal selection process is underway

Worked with Clotfelter-Samokar and Trace Creek to seek a potential
solution to water issue with Lancaster First Assembly Church
Deployed information regarding upcoming blasting work at the GCHS
project. Developed plan for notification if schedule is altered due to
weather issues.

Worked with County & City officials to increase the deployment of
blasting plan.
Initiated conversation with Public Library to present a summer
reading plan night in May.

Standard 2: Instructional Leadership

Standard 4: Human Resource Leadership

Standard 5: Managerial Leadership

Standard 6: Collaborative Leadership

Goals


