
 

 

February 22, 2023 

Facilities, Transportation, and Safe Schools 

Safety: 

• Active Supervision (NIS) and Gatekeeper (all schools) training took place on February 15, 2023.  

We will continue to utilize the resources of the Kentucky Center for School Safety regarding 

future training that will be implemented districtwide and school specific.  Mr. Watts and I met 

with Dan Orman from KCSS on February 16 to review the official reports from the December 6, 

2022, safety assessments.  Overall, the reports were positive and I am already addressing areas 

of mutual concern.  Dan will be attending our March 8, 2023, working meeting to share a 

snapshot of the reports.  Furthermore, we are scheduling the KCSS to attend our End of the Year 

Administrative Retreat to provide Threat Assessment training and guidance for our emergency 

response and reunification plans.   

• Mobilcomm has been on-site for the week of February 13, to install the repeaters for our new 

radio system.  I will be meeting with a representative from Mobilcomm on February 24, to 

receive our new radio and be trained on the radio functions.   

• I have communicated to all principals the creation of a districtwide safety committee.  The 

purpose is to form a sustainable process to hear from each school to address concerns, plan 

professional development, and to proactively prevent scenarios.  Since the last board meeting, I 

have already met with the team from the high school and will meet with the NIS committee on 

February 23 and the NPS committee on March 1.     

• Installed a new LifeVac Choking Rescue Device in the new NPS cafeteria. 

• We are going to be doing a planned power outage at NIS over Spring Break to test the generator 

and address any issues that we may discover.   

• (On-going) Based upon the KCSS safety assessment, we are getting a quote to add a camera in 

the Wildcat Sanctuary area of NIS. During the warmer months teachers utilize this area as an 

outdoor classroom.     

Facilities 

• Work Order Status (as of 2-16-23) 

Date Work Orders Received Work Orders 
Completed 

Work Orders Active  

July 1 – February 16, 
2023 

501 450 51 

• We have received occupancy of both the cafeteria and kitchen at NPS.  Work is continuing and 

we are nearing the end of the project.  We are waiting for the new roof top units for the 

cafeteria and gymnasium.  We are expecting them to be craned into place during Spring Break 



(there still may be a chance that we can do this on March 17). There will be additional meetings 

pertaining to the overall project and we will soon address any final punch list items.   

• I met our architect and representatives from Comtek Flooring to walk the sites to prepare for 

the projects that will take place this Spring Break and over the summer.   

• Phase 1 of the Athletic Complex is still on pace.  We have removed all athletic equipment and 

anything of value from under the bleachers.  Once abatement has occurred, we will continue 

removing copper and other fixtures.   

• On February 6, 2023 we held a Zoom meeting to discuss moving forward with the culinary 

project at NHS.  We reviewed the plans and requested an updated cost before moving forward.  

Once we have that information and a tentative schedule we will bring this information to the 

board.   

• The steam boiler at the Welcome Center continues to be an on-going maintenance issue.  We 

will continue to do our best to keep it operational however that is why one of our upcoming 

projects is the Welcome Center HVAC replacement.   

• Current projects in early phases: NPS Roof, Athletic Complex, NHS Culinary Arts, and Welcome 

Center HVAC.   

Transportation:  

• On February 20, 2023 the new camera systems will be installed on the buses.  I will keep the 

board informed of the effectiveness of using the video footage to address drivers running stop 

signs.     

Dennis Maines 

Director of Facilities, Transportation, and Safe Schools 

 

 


