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Goals

Standard 2: Instructional Leadership

Partnered with the Central Kentucky Education Cooperative to
conduct independent reviews at Garrard Middle School and
Lancaster Elementary.

Initiated walk-through protocols to support co-teaching across the
district.

Continued support for new teachers with focused walk-throughs and
new teacher support sessions.

Standard 4: Human Resource Leadership

Survey data from Lancaster Elementary staff, parents/community,
and students was shared with the SBDM Council and Teacher
Leaders. Focus group work helped begin the development of a profile
for the next principal.

Moving closer to an all-online hiring process for all employee groups.

Standard 5: Managerial Leadership

Approved work for the GMS Gym Floor replacement. The project is
nearing completion.

Temporary parking is complete at GCHS. Earthwork is underway.
Closing on Allison Abrasives completed.

Standard 6: Collaborative Leadership

GCS staff attended a county magistrate meeting to provide district
updates

Met with the Kentucky Hospital Association to provide insight on
Nursing Program Options in Garrard County Schools.




