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Superintendent’'s Report

February 7, 2023




- Bus Driver Shortage

« 730 Bus Routes

DRIVERS VS. ROUTES
° 660 Fu" Time Drivers == == DRIVERS == CURRENT ROUTES
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e Average around 30 per day

e Unexpected delays impact
schools all over the district
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I Why Change?

977
2015 67,000 (Routes added to 1080
improve services)

770

730
2022 65,000 (w/ additional
double/triple runs)
2023

Driver Shortage

- Need more drivers
due to labor shortage

 Need more routes to
support phase-in of
Student Choice Plan




Resides Schools




Of the 37,411 Middle/High resides
students:
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| Benefits of Adding Start Times +
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Challenges




