
Lancaster Elementary School
Lancaster Elementary School
Site Based Council Minutes

December 13, 2022

Members present: T. Bottoms,  S. Hurt, S. Ison, P. Richards, B. Trimble, and M. Gaffney

Motion to approve the agenda: B. Trimble (motion), S. Hurt (2nd); all in favor

Motion to approve the Nov. 8, 2022 Minutes: S. Ison (motion),   P. Richards (2nd); all in favor

Good News Report: We are celebrating IReady scores. We have several students improve on
reading and math.    The reading has been eye opening.  The foundational reading skill work
that began last year appears to be paying off.

Public Comment: none

2.Student Achievement
2.1- iReady School Report Card
2.2- TSI Narrative- summary  S. Hurt (motion), M. Gaffney (2nd); all in favor
2.3- CSIP approval- S. Ison (motion),   P. Richards (2nd); all in favor

3. Planning
3.1- Changes in Master Schedule- 5th grade- S. Hurt (motion), B. Trimble (2nd); all in
favor
3.2- Change in 1st Grade schedule/roster-
3.3- Hiring

3.3a-Librarian- Mr. Srsic reported an applicant has applied for the library position.
A committee was formed by policy.

S. Hurt made a motion to go into closed session, S. Ison (2nd); all in favor
S. Hurt made a motion to end closed session, P. Richards (2nd); all in favor

3.3 a (continued) SBDM makes the recommendation that the library position be decided
by the superintendent designee.

3.4- ESSERs - Tutoring will be made available for students, being taught by LES teachers.

https://docs.google.com/document/d/1VKNpe5ZHqXusJP0tIcOdTIG8WFkJYioZ/edit
https://www.kyschoolreportcard.com/organization/53611/accountability?year=2022


4. Budget-
4.1- 2022-23 SBDM Budget 2022-23 LES Budget-
4.2- 2022-23 SBDM Budget purchases

4.2a- end of January purchases for school- Purchases need to be encumbered by
Jan. 21, 2023.

5. Other Business- none

6. Adjourn- B. Trimble (motion),  S. Hurt (2nd); all in favor

https://docs.google.com/spreadsheets/d/1yVhCmk-7539nXaKFhEtFKRFcNg-vWKp4LzF9-i4Tk50/edit#gid=0

