
Garrard County High School 

SBDM Meeting Minutes 

December 12, 2022 at 3:40 PM     

Call to Order Roll 

●  Anderson           

● Noe                

● Lucas           

● Travis                  

● Turner       

● Vance  

● Whitworth 

  
 Others:  Larry Caudill 

1. Opening Business 

a. Approval of the Agenda 

b. Approval of the Minutes 

Regular meeting – 11/14/2022 

Special Called meeting -  

c. Good News Report   

● JROTC honors veterans at 

Landmark and  PLE to lead Physical 

fitness. 
● October Lions Award winners{ - 

Carolina Ballard, Skylar Cravens, 

Amya Denny, Trynden Doneghy, 

Robert Gooch, Colt Goode, Regan 

Lowery, Hannah Snowden, Mya Orwig, 

Brook Moore, Addie Weston, and 

Jackson Mills. 

● Thank you to Mrs. Edgington for 

leading Veteren’s day.   

● Brody Marcum recently attended KYA 

and earned the following awards: 

● Outstanding Lobbyist and Outstanding 

Speaker.  He has also been awarded the 

Virtual NSLI-Y Scholarship to learn 

Korean. .   
d. Public Comment: 

e. Meeting Norms 

i. Start meetings on time. 

ii. SBDM will model respectful and 

productive conversations. 

iii. SBDM decisions will be data driven 

 

a. Mr. Anderson called the 

meeting to order at 3:40 pm.  

Mrs. Whitworth  made a motion 

to approve  the agenda, 2nd by 

Mr. Travis.  All were in 

consensus.   

b. Mrs. Whitworth  made a motion 

to approve 11/14/2022  

minutes.  2nd by Mr. Travis.  

All were in consensus.  

c. Mr. Anderson shared the Good 

News report.   

d. Mr. Travis shared parent 

concerns about students leaving 

the school turning left onto 39, 

students crossing to the visitor 

lot to get picked up, and 

restroom availblity.   

e. Mr. Anderson read the meeting 

Norms.     

2. Student Achievement Report/Data 

2022-2023 – Goals 

 

I. Mr. Anderson explained:. 

https://www.kyymca.org/programs/kya/
https://www.nsliforyouth.org/languages-and-program-experience/virtual/


I. 2022-2023 – GCHS Challenge 

A. ACT Composite 18 to 18.9  

B. AP Pass Rate 58% to 67%  

C. EOP - 66% to 75% 

D. KSA - 67% 

E. GAP Goals -  

1. ED - Reading 40%, Math 34.51%, 

Science 20.2%, SS - 26.9%, and 

Writing 44.2% 

2. SE - Reading 9.1%, Math 9.1%, 

Science 9.1%, SS - 9.1%, and 

Writing 9.1% 

A. Discussed 10th grade 

ACT Fall scores. 

B. No discussion. 

C. No discussion. 

D. Mr. Anderson reviewed 

the CDIP and target 

goals. 

E. Mr. Anderson reviewed 

the goal by discussing 

CDIP. 

3. School Improvement Planning 

A. . PLC Improvement 

1. Common Assessment Data 

B. Intentional Coaching 

C. Improve Rigor 

1. Focus on Congruency of lesson  

 

a. No discussion. 

4. Budget Report 

a. Sent via email 

a. Mr. Travis asked about  the 

scholarship line for teachers 

who are pursuing Option 6 in 

Math and Spanish.   

5. Bylaws or Policy Review/Readings/Adoption 

A. Policies to Review:    Curriculum, Discipline, Classroom 

Management, School Safety 

B.. Bylaws to review:  

 

a. Curriculum policy has 2nd 

reading all were in consensus. 

Discipline, Classroom 

Management, School Safety 

policies were reviewed, no 

discussions.   

6. Old business  

A. Curriculum 2nd reading  

A. Second reading of Curriculum 

policy, all were in consensus.   

7.  New business 

A. Academics 

a. KSA Data Update - Gap goals  

B. Behavior 

a. Discipline data - link  

C. CSIP Review Doc 

a. Set Gap goals  

b. District Doc  

D. GCHS Recognitions Update Doc 

A. Academics 

a. Mr. Anderson shared 

the CDIP update and 

SBDM approved Gap 

goals.  .    

B. Behavior 

a.  Discipline update was 

shared.  

C. Mr. Anderson reviewed the 

GAP goals, climate indicator 

goal, and Postsecondary 

readiness plan.    

https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing
https://docs.google.com/document/d/1TigujJuE295bTNcWeeKIx5Kw849cQlyE/edit?usp=sharing&ouid=115970177757147341644&rtpof=true&sd=true
https://docs.google.com/document/d/10RgWb4JVYCxZHk8uv-Uscw6Ai056v1c9/edit?usp=sharing&ouid=115970177757147341644&rtpof=true&sd=true
https://docs.google.com/document/d/1-9uk6m8dMD4Tl10tOj_wpjDs3rO9XaslvE5jjYSLACE/edit?usp=sharing


D. Mr. Anderson shared Teacher 

Leader and Principal 

recommendations for GCHS 

recognitions policy.   

8. Adjournment Mrs. Turner  made the motion to 

adjourn the meeting at  4:42 PM, 2nd by 

Mr. Vance.  

Minutes submitted by Michael Anderson on 12/13/2022 

: 


