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Curriculum & Instruction
· Planning for Summer Learning 2023 underway
· Partnership with 21st Century/ YMCA at BMHS & GES
· Instructional resource audit underway
· Strategically planning around The Bellevue Classroom  
· District-wide instructional expectations
· Implementation monitoring
· Renewed focus district-wide on data-driven instruction and decision making
· Instructional coaches planning targeted, grade level mathematics instruction at GES

Continuous Improvement
· CSIPs approved by both SBDM councils
· Phase Four CSIP/ CDIP work ongoing
· LAU Plan from NKCES
· 23/24 PD Planning underway

Title I & II
· Title II new district consultant: Laura McCullough
· Consolidated Application under ongoing revisions
· Title I Desk Monitoring findings
· Submission of actions required by March 1 


Professional Development
· District Leadership team retreat mid-January
· Director of Technology and Academics to attend FETC (Future of Education Technology Conference) in late January
· Ongoing New to the Vue teacher cadre 
· Scholastic coaching cycles at BMHS & GES

Transition Coordinator
· Mock Interview synopsis
