
Powell County Board of Education Regular Meeting 

December 13, 2022 6:00 PM 

Powell County Middle School Media Center  

 

Attendance Taken at : 6:01 PM 

Present Board Members:  

Brenda Crabtree 

Kim Hall 

Diann Meadows  

Absent Board Members:  

Mrs. Lisa Mays 

Kathy Merriman 

Mendel Tipton 

 

I. Call to Order 

Discussion: 

Call to order at 6:01 p.m. 

II. Pledge of Allegiance 

III. Adopt/Approve Agenda 

 

Order #22-409 - Motion Passed: Motion to approve agenda passed with a motion by Diann Meadows and a 

second by Brenda Crabtree.  

Brenda Crabtree Yes 

Kim Hall Yes 

Diann Meadows  Yes 

Kathy Merriman Absent 

Mendel Tipton Absent 
 

IV. Communication Report 

Discussion: 

Mrs. Sarah Wasson, Superintendent, presented her Communication Report to the Board: 

• Discussion of selection of Board Attorney in January 

The Board will have three options to select an attorney: 1. Send out request for qualifications, 2. Proceed 

directly to hire attorney if Board has a consensus, 3. Competitive negotiations 

This will be decided in January.  A list of districts our current firm works with was provided to the Board 

members. 

• Review current plans of new SES 

• Meet with Kenny Davis and Allison Cummings on 12/15 at Powell County Extension Office 

• Two Board members were invited to attend 

• The hope is to get the final changes needed to the architect so plans can be presented to the Board in 

January 

• District has received an updated request for the funding gap for this project from KDE and that request 

will be submitted to the General Assembly for possible help with funding 

• Vehicle Purchase 



• 3 of the 4 vehicles have been purchased that the board approved recently 

• DPP is currently using one of the vehicles to transport homeless students on a daily basis 

• District has received the 2 Toyota RAV 4's and the Toyota Sienna van; still waiting for the maintenance 

truck to become available 

• FRYSC Spotlight 

• PCMS FRYSC's was recently in the Impact Report Spotlight.  Their submission was 1 of 80 out of 900 

Impact Reports that were hi-lighted.  Board was given information in regards to this. 

• PCHS FRYSC has an outstanding monitoring visit. 

• Elementary FRYSC"s were recognized by Mrs. Wasson for doing an outstanding job of  providing 

basic needs and services to their students 

Mrs. Kimberly Hall, Chairman, asked the question in regards to funding for the purchase of vehicles. 

Mrs. Wasson stated that the purchases were paid for through ESSER funds; no general funds were used. 

 

V. Public Comments 

Discussion: 

No Public Comments 

VI. Discuss Budgetary Needs of District 

Discussion: 

Mrs. Sarah Wasson, Superintendent, presented to the Board the budgetary needs of the district: 

• Funding ADA  

• Previous two years district funding was based upon 2018-2019 ADA = 2,021.61 

• Current ADA funding = 1,833.08 

• Difference of 188.53 

• Overall loss of between $700,000 to over $1,000,000 

• Mrs. Wasson asked administrators and board members to communicate with legislators and ask them 

about a reasonable SEEK formula 

Mrs. Meredith Robinson, DPP, stated that district is averaging 88% attendance and this is the reason for the 

drop in ADA 

Ms. Brenda Crabtree, Board Member, asked if this is due to sickness/ illness.  

Mrs. Robinson stated that the drop in ADA is due to everything; - it's truancy and it's illness related.  She stated 

that it's not just our district, it's a lot of other districts as well. 

Mrs. Wasson continued her presentation. 

• General Fund Budget - Primary Expenditures 

• Payroll / Benefits = 75%  

• SBDM  School Allocations 

• Transportation = 10% 

• Facility Maintenance = 10% 

• Utilities 

• Technology 

• Special Revenue Funds - Restricted 



• State Grants - Preschool, ESS, Safe Schools, etc. 

• Federal Grants - Title I, II, IDEA_B, etc. 

• Local Grants - Education Foundation, etc. 

• Capital Construction Funds - Restricted 

• Capital Outlay Fund - State allocation $100 per ADA - restricted for debt service payments 

• Building Fund - Local Property Taxes (5 cents per $100) 

• FSPK - State Equalization Funds 

• School Facilities Construction Commission - debt service or cash payments 

• Construction Fund - bond proceeds or cash from other sources - restricted to construction 

• Proprietary Funds - Restricted 

• School Food Service - federal reimbursement and lunchroom receipts 

• Board Statutory Budget Timelines 

• Draft Budget by January 31st 

• Tentative Budget by May 30th 

• Working Budget by September 30th 

Mrs. Wasson shared with the Board the "wish list" items from each school and from the administration in 

relation to the draft budget.  She asked for the board to communicate with her and give input to the "Wish List' 

needs. 

Mrs. Wasson then reviewed budget priorities.   

 

VII. Consent Agenda 

 

Order #22-410 - Motion Passed: Motion to approve all consent items as presented passed with a motion by 

Brenda Crabtree and a second by Diann Meadows .  

Brenda Crabtree Yes 

Kim Hall Yes 

Diann Meadows  Yes 

Kathy Merriman Absent 

Mendel Tipton Absent 
 

A. Approval of minutes for regular meeting minutes 11.15.22 

B. Approval of Payment of Claims 

C. Approval of Monthly Financial Report 

D. Approval of Orders of Treasurer 

E. Approval of Superintendent Travel 

F. Shortened School Day Waiver 

G. Stanton Elementary Candy Gram Fundraiser 

H. Little League Basketball Coordinator Job Description 

 

 

 

VIII. 2023-2024 School Calendar 



 

Order #22-411 - Motion Passed: Motion to approve Option A for the 2023-2024 School Calendar passed 

with a motion by Diann Meadows and a second by Brenda Crabtree.  

Brenda Crabtree Yes 

Kim Hall Yes 

Diann Meadows  Yes 

Kathy Merriman Absent 

Mendel Tipton Absent 
 

Discussion: 

Mrs. Meredith Robinson, DPP, stated that committee met 3 times and sent out a survey to staff and 

parents.  She stated that the 23-24 SY will have to include 19 make-up days.  Mrs. Robinson stated that after 

this year the district is hoping to only show 8 make-up days in the 24-25 SY. 

M. Robinson reviewed Option A school calendar; which was the overall choice per the survey and the 

committee. 

IX. Amend Student Code of Conduct 

 

Order #22-412 - Motion Passed: Motion to approve revision of Class III Bus Offense in Code of Conduct 

passed with a motion by Brenda Crabtree and a second by Diann Meadows .  

Brenda Crabtree Yes 

Kim Hall Yes 

Diann Meadows  Yes 

Kathy Merriman Absent 

Mendel Tipton Absent 
 

Discussion: 

Mr. Doug Brewer stated to the Board that the amendments involve transportation issues.  He said he thinks the 

outcomes are too harsh and wants to change the penalties due to the fact the current outcomes can hurt 

attendance. 

Mr. Brewer told the Board that the main issue with discipline is vaping problems on the bus.  

Proposed changes are as follows for a Class III Offense for the loss of bus privileges: 

• First Offense minimum of 5 days (originally 10 days) 

• Second Offense suspension of 10 days (previously 20 days) 

• Third Offense constitutes a suspension up to 20 days (previously 30 days) per superintendent approval. 

  

X. Itinerant Counselor Position and Job Description 

 

Order #22-413 - Motion Passed: Motion to approve the Itinerant Counselor Position and Job Description and 

position to be split between Clay City Elementary and Powell County Middle School passed with a motion by 

Diann Meadows and a second by Brenda Crabtree.  

Brenda Crabtree Yes 

Kim Hall Yes 

Diann Meadows  Yes 

Kathy Merriman Absent 

Mendel Tipton Absent 
 



Discussion: 

Mrs. Sarah Wasson, Superintendent, presented to the Board information in regards for the need of an Itinerant 

Counselor position: 

• District received $40k for mental health services 

• Have a great need at both CCE and MS 

• Would like to use this money for this position to help both schools out with the issues that they are 

having 

• Help with making connections with outside counseling services and school counseling services 

• Mrs. Wasson reviewed some hi-lights of reasons for position 

• This position will be for the rest of this school year and all of next year 

• Board members had job description to review prior to meeting 

 

XI. Curriculum Specialist Position and Job Description 

 

Order #22-414 - Motion Passed: Motion to approve curriculum specialist job description and position passed 

with a motion by Diann Meadows and a second by Brenda Crabtree.  

Brenda Crabtree Yes 

Kim Hall Yes 

Diann Meadows  Yes 

Kathy Merriman Absent 

Mendel Tipton Absent 
 

Discussion: 

Mrs. Sarah Wasson, Superintendent, presented to the Board the information in regards to the position of 

Curriculum Specialist: 

• Start in January 

• Help with aligning CDIP and curriculum  

• Work under Dr. Stacy Linn, Instructional Supervisor 

• Funded under ESSER 

Mrs. Diann Meadows, Board Member, asked what the time limit is on spending / allocating ESSER funds. 

Mrs. Wasson answered that those funds must be spent out by September 2024. 

Mrs. Tiffany Anderson added that 20% has to go for learning loss and this goes towards that. 

Dr. Stacy Linn stated that the district is following KDE processes for curriculum selection and that process is 

very systematic. 

Mrs. Brenda Crabtree, Board Member, asked if this person will go to every school. 

Dr. Linn replied yes and they will working with students in all core subjects but especially in reading and 

writing. 

Mrs. Wasson stated that the concentration will be at the elementary level. 

 

XII. Itinerant Counselor and Curriculum Specialist Position Extended Days 



 

Order #22-415 - Motion Passed: Motion to approve 10 extended days for the Itinerant Counselor and 15 

extended days for the Curriculum Specialist position passed with a motion by Brenda Crabtree and a second by 

Diann Meadows .  

Brenda Crabtree Yes 

Kim Hall Yes 

Diann Meadows  Yes 

Kathy Merriman Absent 

Mendel Tipton Absent 
 

Discussion: 

Mrs. Sarah Wasson, Superintendent, presented information in regards to extended days for the two new 

positions of Itinerant Counselor and Curriculum Specialist: 

• Not asking for as much as elementary, MS and HS counselors have 

• 10 for counseling 

• 15 for Specialist 

XIII. Instruction 

A. Powell County Middle School Presentation of School Report Card 

Discussion: 

Mrs. Ashley Randall, Principal, and Mr. Brian Linn, Assistant Principal, presented to the Board the 

Middle School Report Card: 

Mr. Linn presented first: 

• Overall Performance  

• Federal Classification - Level Orange - Targeted support and Improvement (TSI) 

• Grades 6-8 grades / % Combined Proficient and Distinguished  

• Reading = 27% 

• Math = 25% 

• Science = 12% 

• Social Studies = 31% 

• Writing = 34% 

• Percentages for Reading 

• Novice = 43% / Apprentice = 29% / Proficient = 22% / Distinguished = 5% 

• Reduce Novice score is a goal (Currently at 43%) 

• Percentages for Math  

• Novice = 43% / Apprentice = 33% / Proficient = 22% / Distinguished = 2% 

• Percentages for Social Studies  

• Novice = 37% / Apprentice = 27% / Proficient = 23% / Distinguished = 13% 

• Percentages for Writing  

• Novice = 23% / Apprentice = 43% / Proficient = 33% / Distinguished = 1% 

 Mrs. Ashley Randall presented the following: 

• Accountability / Climate & Culture Survey Results 

• Top 5 Results 

• Top 3 areas for Growth 

• Data Comparable in our Area  



• Any school that was of larger numbers received TSI due to number of special education numbers 

• Broke down comparison in subject areas compared to other districts around us 

• Focus on reading, math & science 

• Comparable to the State  

• Celebrations 

• Still comparable to those surrounding us 

• Confident that our research based systems are in place that will help close many of the gaps we 

are seeing 

• Students consistently show that they receive quality instruction, are loved, are in a safe 

environment and consistently have staff members who care for them 

• Even though students report that bullying is a problem, data shows that: 

• 71% of students  say they are taught ways to stop bullying if it occurs 

• 85% of students say they know safe ways to report bullying 

• 85% of students say that bullying reports are handled effectively 

• Areas of Growth 

• Continue to address many of the social issues that students are seeing at school 

• Need to shore up the instructional foundations that we have somewhat lost through the COVID 

years 

• Administration needs to be involved consistently in instructional planning PLCs and targeted 

supports for students academically, emotionally and mentally 

• Plans for PCMS this Year 

• Effectively utilizing "Cruise Time" and "Enrichment" periods 

• Re-vamped the Master Schedule so that instructional planning across departments reflects quality 

instruction with vertical and horizontal alignment 

• Improved mental health services for students 

• Targeted MTSS Supports for students' academics, behaviors and social-emotional health 

• Effective implementation of our "SOS" program 

• Implementation and utilization of our Learner Profile 

• Targeted action plans in each content department with improved PLCs 

• Updated curriculum maps post-COVID  

B. Powell County High School Presentation of School Report Card 

Discussion: 

Dr. Jennifer Kincaid, Dr. Martina Skidmore and Mr. Joshua Crowe presented the High School Report 

Card: 

• Overall Performance Rating: Level Orange 

• Student Groups Snip-Its  

• ACT scores in reading and science were higher 

• Each Indicator and students results 

• Student surveys  

• Top 5 Areas 

• Top 3 Growth Areas 

• CELEBRATIONS: 

• Postsecondary Readiness 

• ATC 

• Industry Certification or successful end of program 



• Dual Credit offerings 

• PL Academies as well as PL focus throughout the school 

• Endeavor / Connect 

• Workshop Model - gradual release 

• PLC focus and structure 

• Intentional focus on planning and proper implementation 

• Student Ownership (Climate / Culture) 

• SPED population connection to adults 

• Dean of Students 

• PBIS 

• RTI 

• Math Interventionist Specialist 

• AREAS OF GROWTH  

• Academic Readiness 

• Reduce the novice in all tested areas 

• Writing focus 

• Student Ownership 

• School Climate / Safety 

• Improve school climate and safety survey results 

• Create a sense of belonging for students (CREW) 

• FOCUS FOR 22-23 SY  

• PLC 

• Intentional focus on workshop model implementation 

• Assignment Review Protocol 

• Planning across departments 

• Create opportunities for students to participate in PBL / PL activities 

• Writing focus-each department responsible for writing piece 

• PBIS / CREW 

• Continue to make students feel welcome and safe 

• RTI for behavior 

• Mental Health focus 

• Graduation Rate 

• Drop-out Prevention Coordinator 

• Credit Recovery 

• Early Warning Tool 

XIV. Facilities 

A. Powell County Athletic Emergency Action Plans 

 

Order #22-416 - Motion Passed: Motion to approve Athletic Emergency Plans for PCHS and PCMS passed 

with a motion by Diann Meadows and a second by Brenda Crabtree.  

Brenda Crabtree Yes 

Kim Hall Yes 

Diann Meadows  Yes 

Kathy Merriman Absent 

Mendel Tipton Absent 
 

 

Discussion: 



Mr. Doug Brewer, Athletic Director, presented both Athletic Emergency Plans to the Board.  He stated 

that the main issue with the plans is the heat index issues during May through September. 

Mrs. Kimberly Hall, Chairman, asked if all coaches are responsible for measuring the heat index or did he 

have to go to each practice / game site. 

Mr. Brewer answered that he communicates with all coaches the average heat index for the community 

with him measuring that per the requirements from KHSAA.  He said that most coaches make their 

decisions on practice but there are guidelines provided by KHSAA that must be followed.  Mr. Brewer 

also stated each coach will have their own equipment to check the heat index in the event he is not 

available. 

 

B. Request for approval to accept bids for new PCMS Scoreboards 

 

Order #22-417 - Motion Passed: Motion to approve bid requests for new scoreboards in the PCMS gym 

passed with a motion by Brenda Crabtree and a second by Diann Meadows .  

Brenda Crabtree Yes 

Kim Hall Yes 

Diann Meadows  Yes 

Kathy Merriman Absent 

Mendel Tipton Absent 
 

Discussion: 

Mr. Doug Brewer, Athletic Director, stated the process is to submit bids for scoreboards and Board 

approval to request bids is required. 

C. SES Roofing Project BG1 

 

Order #22-418 - Motion Passed: Motion to approve the BG1 for the Stanton Elementary Roofing project 

passed with a motion by Diann Meadows and a second by Brenda Crabtree.  

Brenda Crabtree Yes 

Kim Hall Yes 

Diann Meadows  Yes 

Kathy Merriman Absent 

Mendel Tipton Absent 
 

Discussion: 

Mr. Doug Brewer, District Administrator, presented information to the Board in regards to the Stanton 

Elementary Roof Project: 

• Third roofing project / much needed 

• $1.466M construction cost 

• Total cost = $1.5M 

• ESSER Funds will be used   

• Need to approve the BG-1 for the SES Roof Project  

XV. Informational Items 

A. Personnel Report 

1. Request Approval of Disability Leave 



 

Order #22-419 - Motion Passed: Motion to approve long term disability leave for Cathy Knox passed with a 

motion by Brenda Crabtree and a second by Diann Meadows .  

Brenda Crabtree Yes 

Kim Hall Yes 

Diann Meadows  Yes 

Kathy Merriman Absent 

Mendel Tipton Absent 
 

XVI. Other Business 

Discussion: 

Mrs. Kimberly Hall, Chairman, wanted to take the time to thank Mr. Mendel Tipton, Board Member, 

for his dedication to the Board and also welcomed the newly elected board member, Mrs. Lisa Mays, to 

the Board. 

A. Set Board Meeting Schedule for 2023 

 

Order #22-420 - Motion Passed: Motion to approve the third Tuesday of each month, except for December 

(Second Tuesday) for the regular board meetings. passed with a motion by Brenda Crabtree and a second by 

Diann Meadows .  

Brenda Crabtree Yes 

Kim Hall Yes 

Diann Meadows  Yes 

Kathy Merriman Absent 

Mendel Tipton Absent 
 

Discussion: 

Mrs. Kimberly Hall, Board Chair, asked for the upcoming calendar year (2023) board meeting scheduled 

to be added to other business. 

School board meeting schedule 

• 3rd Tuesday each month 

• December - 2nd Tuesday 

• Continue with the 6 p.m. start time 

• Location - PCMS Media Center 

XVII. Adjourn 

Order #22-421 - Motion Passed: Motion to adjourn passed with a motion by Brenda Crabtree and a second 

by Diann Meadows .  

Brenda Crabtree Yes 

Kim Hall Yes 

Diann Meadows  Yes 

Kathy Merriman Absent 

Mendel Tipton Absent 
 

 

_____________________________ Board Chairperson 

_____________________________ Board Secretary 


