By 2025 Powell County Middle School will increase the percentage of students scoring proficient/distinguished in

« Reading from 27% (2022) to 57%.

« Math from 25% (2022) to 47.5%.

« Science from 12% (2022) to 42%.

« Social Studies from 31% (2022) to 50%.

« Combined Writing/Editing&Mechanics from 31% (2022) to 50%.

By 2025 Powell County Middle school will increase the
+ Climate Index from 68.2 (2022) to 78.2.
« Safety Index from 59.5 (2022) to 69.5

By 2023 Powell County Middle School will decrease the percentage of students with an IEP scoring novice in

« Reading from 65% (2022) to 55%.
« Math from 63% (2022) to 50%.

By 2025, English Language Learners will progress at least 2 levels on the ACCESS Assessment.

KCWP 1: Design & Deploy Standards
« Science training connected to KY Academic Standard
revision
« Social Studies training connected to KY Academic
Standard revision
« Partnership with KDE in both Reading and Math
KCWP 2: Design & Deliver Instruction
« Partnership with PEBC in establishing "how" classroom
instruction should look with the Workshop Model
« Incorporate Personalized Learning into Professional
Growth Plans for teachers
KCWP 3: Design & Deliver Assessment Literacy
« Utilize MAP and other formative assessments to better
plan specific, intentional instruction
KCWP 4: Review, Analyze, & Apply Data Results
«» Effective utilization of student data reports (Tableau & the
Early Warning Tool)
« Create targeted interventions for at-risk students

Mission

The mission of the Powell County School System is
the commitment to preparing and inspiring all
students to be lifelong learners who are self-

sufficient, responsible, and productive members of

our community.

KCWP 5: Design, Align & Deliver Support
« Improve the MTSS handbook and plan for Tier I, Il, and Ill
support to ensure students are receiving evidence-based
interventions.
« Reading Interventionist and Daytime ESS waiver
« EL and Migrant assistant to support English Language
Learners
« Participation in monthly Leadership PLCs
« Weekly Instructional PLCs and Grade Level Pod Meetings
« On-going relevant PD Opportunities for teachers
« Establish an Early Warning Tool committee to support at-
risk student interventions.
KCWP 6: Establishing Learning Culture & Environment
« PBIS Updates, Implementation, and Monitoring
« On-Going Instructional Coaching with Staff
TSI Classification Strategies
« SRA Corrective Reading Program Implementation
« Restructure of the Master Schedule for Direct Instruction

Learner Profile

HPRO% Sonde

3
e I%

0

Ga:LT

,:/Q’)f
©
)

rle

&
%



