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- 2023-24 Enrollment Projections

Develop student enrollment projections for initial budget allocations

N
Compile annual room usage surveys, floor plans, KDE reports, and Infinite Campus schedules in order to determine
optimal building capacities

Analyze daily projected enrollments to identify past patterns and predict future frends in order to ensure funds are
allocated properly to schools (especially with implementation of new Student Assignment Plan)

Optimal Capacity
«  100% is ideal target based on design of the building, but does not mean a school is completely full
« Arange of 75-115% of optimal allows for schools to decide how to use their flexible space
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2023-24 Enrollment Projections

Geographic Information Systems
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maintain data
New Albany Indian Hills
 Data sources Cherokee

Section

— JCPS district and school T i
enrollment history and trends r . SWaners o TR

— Planning and Zoning pre-
applications and active building
permits

— Plan 2040 for Louisville Metro SENEG? Jeffersontown
— U.S. Census Bureau -
— Kentucky State Data Center

— Kentucky Bureau of Vital Statistics
— Kids Count Data Center

— Louisville-Jefferson County v R
Information Consortium (LOJIC) 4 i Fairdale

Fern Creek




2023-24 Enrollment Projections

JEFFERSOM COUNTY PUBLIC SCHOOLS
FIVE-YEAR EMROLLMENT PROJECTIONS
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%dent-Weighted Staffing FormK\\

Middle & High Staffing Formula
 Based on JCPS Student Needs Index

- JCPS Needs Index = 0.5 (%FRL) + 0.3 (%Mobility) + 0.15 Tiers Based on Needs Index

(%ECE) + 0.05 (%ELL)
— % Free Reduced Lunch - 0.5 Tier| Tierl Tierlll TierlV
— % Mobility —= 0.3

— % Exceptional Child Education-0.15 iddle @ Hinh < U — 2 19~ A4 0 74
— % English Language Learner — 0.05 Middle & ngh 00 J6-419 47469 4,

» School Categories - Tier |, 11, lll, and IV

— Tier | - standard allocation for schools with lowest relative
student needs according to the JCPS Needs Index

— Tier Il - moderate-need schools
— Tier lll - high-need schools

— Tier IV - maximum-need schools relative to other JCPS
schools

* IncreasedSchool Need Allocations
- High need Tiers receive additional supports

- Increase of school allocations $10.5 million plus a
one year reserve

Student-to-Teacher Ratios

Tier| Tierll Tier |l Tier IV
Middle &High 260101  25.5f01 247101 233101

‘Hementa 1y 240101 plus Equity Funds

Choice Zone 20010 1 plus Equity Funds




Operational Support
beyond the $147 per pupil allocation

(SEEK per pupil $4,200 times 3.5% = $147)

T
-
—-—

Middle, and High Schools
« $10,000 for Furniture
« $10,000 for Technology-Related Hardware

";‘NH‘A \\

+ $10,000 for Technology-Related Supplies
« $35 per pupil Textbook Allocation in flexible funding

&

Elementary Schools will continue to be supported with the following:
« $3,500 + $5.50 per pupil for Furniture in flexible funding
- $7 per pupil for Office Supplies in flexible funding
« $35 per pupil for Textbook Allocation in flexible funding



Elementary Student-Weighted Staffi

Elementary School Non-Flexible Allocation Supports

» 1.0 Assistant Principal for All Elementary Schools
* 1.0 Academic Instructional Coach for All Elementary Schools
* 1.0 ECE Implementation Coach for All Elementary Schools

* 1.0 Mental Health Practitioner for All Elementary Schools

Standard Equity Allocation

Elementary Schools will receive flexible Equity Funds calculated as follows:
- $1,000 times the JCPS Needs Index
- $1,000 fimes the percentage of Students of Color

For example, an elementary school with a JCPS Needs Index of 50 and 80%

SOC will receive $1,000 * 50 + $1,000 * 80 = $130,000 in flexible use equity funds
which is the equivalent to about 2.0 teachers.




Elementary Student-Weighted
Staffing Formula

Enhanced Allocations for
AIS, Choice Zone and “AlS Prevention”

Flexible Equity Funds:
= $1,500 times the JCPS Needs Index
= $1,500 times the percentage of Students of Color -

For example, an elementary school with a JCPS Needs Index of 50 and 80% SOC will receive:
$1,500 * 50 + $1,500 * 80 = $195,000 in flexible use equity funds which is the equivalent to about 3.0 teachers

AlS, Choice Zone and “AlS Prevention” Elementary Schools will receive the following flexible supports:
= 1.0 Resource Teacher

= 1.0 In-School Security Monitor






FY24 All Funds
DRAFT Budget

Total Budget -
$2,151,082,316

Special Revenue,
148,008,975, 6.88%

Nutrition Service,
87,754,378, 4.08%

Capital Outlay,
8,775,318, 0.41%

Building Fund,
47,543,279, 2.21%

onstruction Fund,
125,000,000, 5.81%

Beginning Fund
Balance,

290,629,830,

13.51%

Other Funds, 1,584,786,
0.07%




=FY24 General Fund

Total Draft Budget -
$1,732,415,580

(including Beginning Balance - $290,629,830)

GF Revenue -
$1,441,785,750

(including State Paid Benefits - $323,998,987)

Budgeted Receipts -
$1,117,786,763

Beginning Balance,

( 290,629,830, 16.78%

—_—rr,

Federal Indirect Cost,/ |

12,336,296, 0.71% Other State,
1,860,384, 0.11%

Occupational Taxes,

213,360,000, 12.32%

Other Local, 15,126,251,
0.87%

SEEK, 209,981,472,
12.12%




FY24 General Fund
Total Expenses -
$1,732,415,580

(including contingency & state paid benefits)

General Fund Draft

Budget Expenses -
$1,514,716,746

(including state paid benefits)

/

—_—,

JCPS

Elementary Schools,
504,593,411, 29.13%

Contingency,
217,698,834, 12.57%

High Schools,
268,598,088, 15.50%

Special Schools,
107,354,862, 6.20%

3.65%

Operations Division,
112,204,811, 6.48%

Business Offices,
46,180,546, 2.67%

Utilities & Insurance,
58,621,946, 3.38%

Multi-Instructional Level
Schools, 63,169,132,

Academics Division,
53,229,328, 3.07%




Per Pupil
Investment by

Instructional
Level Number
of Number of Per Pupil
Schools Students Investment
Elementary Schools 87 41,384 S12,193
Middle Schools 23 17,274 S 11,283
(( High Schools 18 24 819 S 10,822
/ Multi-Instructional
-— '/ﬁ Level Schools 6 5,485 S 11,517

Special Schools 67 5,988 S 17,928 ==




February 1, 2023 April 25, 2023 May 23, 2023 September 26, 2023

Schools receive budget Board review of FY24 FY24 Tentative Budget = FY24 Working Budget
allocations for FY24 based Tentative Budget submitted to the Board presented to the
on enrollment projections for approval Board for approval
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