JOHN HARDIN

SITE BASED COUNCIL

MINUTES

March 11, 2010

1.
Call to Order

The meeting was called to order at 4:00 p.m.

Members Present:  Alvin Garrison, Brandon Davis, Tanya Corder, Jessica Forrest,  Te’Andra Parker and Steven Hill (4:10)
Visitors Present: Lynne Gibson, Peggy Snow and Alice Miller
2.
Approval of Agenda





ORDER #09-10/0034
The council approved the agenda as written   Motion:  Davis   Second:  Corder
3.
Approval of Minutes





ORDER #09-10/0035
The council approved the minutes from the regular meeting.  Motion:  Corder  Second:  Davis
4.
Youth Service Center Action Plan







Peggy Snow presented the plan.  The council reviewed and approved the plan

5.
Professional Development Plan




ORDER #09-10/0036

Lynne Gibson presented the plan.  The council reviewed and approved as a first read.  Motion:  Forrest   Second:  Davis

6.
Principals Update

· SBDM Roundtable – Ms. Gibson presented the display board to be used for the roundtable meeting on Monday, March 15th.
· ASSIST Plan – council was given a copy of the plan for review

· School Audit Results – council was given copy of power point slides for the 9 standards as created by teachers/faculty

· SB1 – council was given a copy of KDE Update on program review process

· Staffing Allocations – projected enrollment is down for the 2010-11 school year 
· Special Meeting – March 25th at 4:00 p.m. to address staffing program needs
· School Improvement Plan Revisions – the committee is getting back together to revise and submit final SIP for 2009-10

· Budget – deadline moved from March 1 to May 1
· Student Achievement – Non-Academic data discussed. The retention and drop-out rats are lower than they have ever been; graduation rate is the best yet.
7.
KETS Goals/Outcomes





ORDER #09-10/0037
The council approved the KETS Goals and Outcomes as submitted by the Technology Committee.  Motion:  Hill   Second:  Corder
8.
SBDM Needs List





ORDER #09-10/0038



The Needs list was approved as presented.  Motion:  Hill   Second:  Forrest
9.
Financial Report





ORDER #09-10/0039
The financial report for January and February was presented and approved.  Motion:  Davis  Second:  Hill


10.
Personnel Issues 







The coaching positions for Baseball, Softball, and Tennis have been processed.
11.
Committee Reports



CATS and PD committees submitted the minutes from their meetings.

12.
Questions and Concerns – None
Motion was made to go in to Closed Session by Mr Davis.  Seconded by Ms. Forrest

Motion was made to return to Open Session by Mr. Hill.  Seconded by Mr. Davis

13.
Agenda Items for April
· PD Plan – second reading
· Cell Phone Issue
· Fights/Assault on Teacher

14.
Adjournment

The motion was made to adjourn the meeting by Ms Parker.  Mr. Davis seconded the motion.
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