2023-2024 Draft Budget
The Draft Budget is a preliminary projection for the upcoming fiscal year. There are still variables that are yet to be finalized.  The Draft Budget provides a look at the budgetary situation based on data as we know it and gives an opportunity to plan in case the funding situation improves or does not improve. The Draft Budget is a preliminary projection for the upcoming fiscal year. The Tentative Budget in May will provide a more complete picture as this fiscal year nears a close.
General Fund
Revenues
Even though the compensating rate has been assumed, local tax revenues were increased to allow for new property and also taking into consideration this year’s year to date collections, and a recent slowdown in utility tax receipts. Decrease in ADA and increasing property assessments will force us to take a bigger bite from local tax revenues to be directed to the Building Fund, an additional $168,000. This local tax revenue increase in the General Fund is $192,740 (3%). The SEEK base increases to $4200 per pupil in 2024, but ADA is expected to drop precipitously to 1324 students. Therefore, SEEK revenue is expected to decline $228,610. At this point, there is some discussion on what ADA numbers will be used to fund 2023-24, so this will be a wait and see issue. 
Transfers from Capital accounts equal $334,192 and indirect cost from ESSER is budgeted at $303,509.  Total receipts are expected to total $17,282,847, so a leveling off of revenue is expected. 
Expenditures
The current staff is reflected in this budget. Total salary and benefits are budgeted at $9,612,178, compared to this year’s budget of $9,026,270. A 5% salary increase is calculated in the budget, plus 1.5% for increments. On-Behalf state payments equal $4,040,306.
Non-personnel costs are budgeted at $3,259,46	6, an increase of 3.5%. Total current expenditures are budgeted at $16,911,950. The fund balance (contingency) is projected at $2,8885,554.  The contingency percentage is 16.7%. 
Special Revenue Fund
The Special Revenue Fund is not a part of the Draft Budget preparation. The budgets in the Special Revenue Fund are dictated by state and federal grant awards and hopefully this information will be available in time for inclusion in the Tentative Budget presented in May.



Capital Outlay Fund
Receipts of $132,450 budgeted in Capital Outlay, based on the projected average daily attendance of 1324.5. This total allotment will be transferred to General Fund for operating expense.
 Building Fund
Receipts of $2,016,551 ($718,809 state/$1,297,742 local) are budgeted for next year.  The Building Fund revenues will be used to make debt payments of $1,814,809. The remaining $201,742 will be transferred to General Fund for operating expense.
Debt Service Fund
This is a transfer fund to record debt payments. The district local debt service requirements are estimated at $1,814,809 next year, compared to $1,805,774 in the current year.
Food Service Fund
 The projected ending balance for the current year is $31,404. Revenues should exceed expenditures by $80,000. Food Service is fighting to catch up with rising prices and labor costs. The contingency is budgeted at $106,225, equivalent to 7.54%.
