Hardin County Board of Education

April 27, 2010 - 6:00PM

Special Board Meeting 

65 W. A. Jenkins Road 

Elizabethtown, KY  42701

1. Call to Order  

Chairperson Kay Sharon called the meeting to order.

The following board members were present:

Kay Sharon, John Emary, Scott Tubbs, Charlie Wise, Suzanne Broadwater 

2. Discussion regarding budget and salaries  

Various scenarios were discussed regarding the impact to the district due to the possible cuts in state funding.  School districts are mandated by law to notify employees of a decrease in responsibility and/or pay by May 6.  Due to the unknowns and lack of action on behalf of the legislators, the board will make decisions about the tentative budget and salary schedule at the end of May. 

3. Discussion and decision regarding staffing - HCAR 2.4331  

Order #10072 - Primary Motion Passed:  Approval to change the certified teacher staffing formula at the middle schools and high schools from a ratio of 24 to 1 to 26 to 1 effective May 1, 2010, with the understanding that allocations previously given for 2010-11 at the ratio of 24 to 1 will remain through section 7 funding passed with a motion by Mr. Scott Tubbs and a second by Mr. Charlie Wise.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Ms. Kay Sharon            Yes

Mr. Scott Tubbs           Yes

Mr. Charlie Wise          Yes

4. Discussion and approval of SBDM Per Pupil Allocations  

Order #10073 - Primary Motion Passed:  Approval of allocations for school year 2010-2011 at $135.31 per pupil for all schools, phone lines based on school pupil enrollment, funding for certified and classified staff at 1 teacher to 24 students for grades K - 3, 1 teacher to 25 for grades 4-5, and 1 teacher to 26 students for grades 6 - 12.  Section 7 funds will be used to provide staff at a 1 to 24 for grades 6 - 12 for projected enrollment only.  Additionally approve for high schools: $12.50 per student for band and fees, $500 for nurse supplies, an initial $400 plus $200 for each AP class passed with a motion by Mr. Scott Tubbs and a second by Mr. John Emary.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Ms. Kay Sharon            Yes

Mr. Scott Tubbs           Yes

Mr. Charlie Wise          Yes

5. Discussion regarding the 2010-2011 calendar adjustments  

A draft calendar was presented for discussion.  This is the same calendar that was previously proposed with the following alterations: 4 Professional Learning Days have been proposed in order for the teachers to work in PLC groups on curriculum and the mandate set by SB1, snow make-up days are built in to the calendar and the board reserves the option to make alterations to Spring break based on the amount of inclement weather, 2 instructional days were removed from the calendar due to the sunset law attached to HB 380.  The board will adopt a calendar at the end of May following the special legislative session. 

6. Approval of Change Order #1 at Radcliff Elementary  

	Item
	Description
	Reason
	Amount

	1
	(COR 1R1)  Repair existing conduit and wiring to Stage and Kitchen Panel Conduits were encased in existing concrete floor slab that was to be removed.
	This was an unknown condition.  There was no detail information that the wiring was in the slab that was to be removed.  
	$7,409.00

	2
	(COR 2)  Eliminate removal of existing VCT flooring and concrete floor slab on grade at existing Technology Lab.  
	This is a credit because the new concrete floor slab could be placed over existing flooring slab once VCT was removed.
	($11,600.00)

	3
	(COR 5 / ASI 4)  Revise wall in restrooms 142, 146, 205, 211.
	This was a found condition.  When tile was removed from existing wall, the block face became chipped.  New 4 inch is to be installed. 
	$17,434.00

	4
	(COR 6) Remove and backfill existing septic tank found at south end of site as directed by SCG March 22, 2010 email.
	This was a found condition.  There was an old abandoned septic tank that needed to be removed.  
	$6,802.00

	5
	(COR 7 /PR 004) Remove existing concrete window sill and replace with brick.
	Existing sills crumbled when windows were removed.  It was determined that a brick sill would be needed to replace concrete sills.
	$7,856.00

	6
	(COR 8 / PR 005) Relocate VRF condensing units at west building elevation. 
	Shifting the VRF condensing units at the west building elevation in order to avoid close proximity to the existing gas meter and transformer, as well as the adjacent exterior classroom window.
	$0

	7
	(COR 9 / PR 003) Revise the administrative reception desk.
	This request by school personnel was to widen and increase the transaction ledges in height, as well as adding a sliding panel beneath a portion of transaction ledge for additional material storage. 
	$497.00

	
	
	Total   
	$28,398.00


Order #10074 - Primary Motion Passed:  Approval of change order #1 for Radcliff Elementary School renovation in the amount of $28,398 passed with a motion by Ms. Suzanne Broadwater and a second by Mr. John Emary.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Ms. Kay Sharon            Yes

Mr. Scott Tubbs           Yes

Mr. Charlie Wise          Yes

7. Approval of request to use Capital Outlay for replacement of East Hardin Cafeteria HVAC units  

Order #10075 - Primary Motion Passed:  Approval to seek permission from the commissioner of education to use $149,000 of capital outlay funds for the replacement of HVAC units at East Hardin cafeteria and kitchen passed with a motion by Mr. Charlie Wise and a second by Mr. Scott Tubbs.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Ms. Kay Sharon            Yes

Mr. Scott Tubbs           Yes

Mr. Charlie Wise          Yes

8. Approval of BG1 for replacement of East Hardin Cafeteria HVAC units and use WBW as Engineers for Project  

Order #10076 - Primary Motion Passed:  Approval to declare an emergency and approve the attached BG-1 for the replacement of three HVAC units at East Hardin Middle School cafeteria and kitchen and hire WBW Engineering to oversee project design and installation passed with a motion by Mr. Scott Tubbs and a second by Ms. Kay Sharon.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Ms. Kay Sharon            Yes

Mr. Scott Tubbs           Yes

Mr. Charlie Wise          Yes

9. Executive Session - Pursuant to KRS 61.810 executive session for the purpose of discussing student hearings  

Order #10077 - Primary Motion Passed:  Approval to go into executive session to discuss student hearings passed with a motion by Mr. John Emary and a second by Ms. Suzanne Broadwater.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Ms. Kay Sharon            Yes

Mr. Scott Tubbs           Yes

Mr. Charlie Wise          Yes

9.A. Expulsion Hearing  

Student 10-J will retain all credits earned at this time.  Student will be allowed to seek enrollment in the Bluegrass Challenge Academy as soon as he/she is released from the Detention Center.  Should Student 10-J withdraw from Bluegrass Challenge Academy prior to successfully completing that program, he/she will be allowed to enroll in Hardin County High School, GED, Brown Street Education Center or Hardin County Day Treatment in August to receive educational services.  Should he/she enroll in Brown Street or Day Treatment, upon successfully completing those programs prior to graduation, student 10-J will be allowed to re-enroll at North Hardin High School, but not prior to August 2011. 

Order #10078 - Primary Motion Passed:  Approval to expel student 10-J for the remainder of the school year passed with a motion by Mr. Scott Tubbs and a second by Mr. Charlie Wise.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Ms. Kay Sharon            Yes

Mr. Scott Tubbs           Yes

Mr. Charlie Wise          Yes

10. Adjourn  

Order #10079 - Primary Motion Passed:  There being no further business, approval to adjourn the meeting passed with a motion by Ms. Kay Sharon and a second by Mr. Scott Tubbs.  

Ms. Suzanne Broadwater    Yes

Mr. John Emary            Yes

Ms. Kay Sharon            Yes

Mr. Scott Tubbs           Yes

Mr. Charlie Wise          Yes

_____________________________________

Chairperson

_____________________________________

Superintendent

