THIS IS A DECISION PAPER

TO:

Members of Hardin County Board of Education

FROM:
Nannette Johnston, Superintendent

Date: 
May 20, 2010

SUBJECT:
 Special Needs Route Coordinator Position 

Fact A: We currently have two positions for Route Coordinators: one for the north end of the county and one for the south end.

Fact B:  Transportation for Special Needs students have grown from 225 students 5 years ago to 360 students currently, using 34 special needs buses, drivers and monitors, plus two buses for the Excel baby program.

Fact C: Special Needs student transportation requires additional laws, regulations and training.

Fact D: A bus driver is currently coordinating the Special Needs routes, drivers and monitors. Last year, with overtime, the cost was $39,387.44. As a salaried position the cost would have been $43,973.28. 

Recommendation: 

I Recommend that the Hardin County Board of Education Approve the creation of a new Special Needs Driver Coordinator at a level 7, 261 days per year, 8 hours per day.

Recommended Motion:  

I MOVE THAT THE HARDIN COUNTY BOARD OF EDUCATION APPROVE THE CREATION OF A NEW SPECIAL NEEDS DRIVER COORDINATOR AT A LEVEL 7, 261 DAYS PER YEAR, 8 HOURS PER DAY.
