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ASSURANCE CERTIFICATION

School Year 2009--2010

I certify that to the best of my knowledge, the information contained in this application is correct and complete and that the agency named in this application has authorized me, as its representative, to obligate this agency to conduct any ensuing program or activity in accordance with all applicable Federal and State laws, regulations and specific program assurances contained in the Kentucky Comprehensive District Improvement Planning Guidebook (2004).  It is understood that this application, once posted to our local district server for public access constitutes an offer, and if accepted by the Kentucky Department of Education or negotiated to acceptance, will form a binding agreement.  It is the responsibility of the local district to keep copies of past plans on file at the school district.
	Nannette Johnston
	Kay Sharon

	Superintendent
	Board Chairperson


A complete copy of the “Assurances” is available for download from the Kentucky Department of Education’s Comprehensive Improvement Planning Web Page at: http://www.education.ky.gov/KDE/Administrative+Resources/School+Improvement/Comprehensive+Improvement+Planning/default.htm?SUBMIT=Search
Note:  For instructions regarding electronic submission via the district web page, contact the Kentucky Department of Education or visit the Comprehensive School and District Improvement Planning website at: http://www.education.ky.gov/KDE/Administrative+Resources/School+Improvement/Comprehensive+Improvement+Planning/default.htm?SUBMIT=Search

	Categorical Program
	Contact E-mail
	Phone

	NCLB, Title I: Part A (Improving Basic Programs)
	James.Phillips@Hardin.kyschools.us
	(270) 769-8853

	NCLB, Title I: Part C (Education of Migratory Children) 
	Robert.King@Hardin.kyschools.us
	(270) 769-8808

	NCLB, Title I: Part D (Neglected and Delinquent) 
	Eric.Vowels@Hardin.kyschools.us
	(270) 769-8853

	NCLB, Title II: Part A  (High Quality Teachers and Principals) 
	James.Phillips@Hardin.kyschools.us
	(270) 769-8853

	NCLB, Title II: Part D  (Education Technology) 
	Tim.Maggard@Hardin.kyschools.us
	(270) 769-8895

	Title III
	James.Phillips@Hardin.kyschools.us
	(270) 769-8853

	NCLB, Title IV: Part A (Safe and Drug Free Schools & Communities) 
	Bobby.lewis@Hardin.kyschools.us
	(270) 769-8800

	NCLB, Title V: Part A (Innovative Programs) 
	Eric.Vowels@Hardin.kyschools.us
	(270) 769-8851

	Individuals with Disabilities Education Act (IDEA) Basic
	Joni.Davis@hardin.kyschools.us
	(270) 769-8841

	Individuals with Disabilities Education Act (IDEA) Preschool
	Carlena.Sheeran@Hardin.kyschools.us
	(270) 769-8912

	Carl D. Perkins Vocational and Technical Education Act- Basic 
	Mark.Kopp@Hardin.kyschools.us
	(270) 769-8806

	Extended School Services
	James.Phillips@Hardin.kyschools.us
	(270) 769-8853

	Gifted and Talented Education
	Jimmie.Kelley@Hardin.kyschools.us
	(270) 769-8846

	State Preschool Program
	Carlena.Sheeran@Hardin.kyschools.us
	(270) 769-8912

	Kentucky Education Technology System
	Tim.Maggard@Hardin.kyschools.us
	(270) 769-8808

	Textbooks
	Robert.King@Hardin.kyschools.us
	(270) 769-8808

	Professional Development
	James.Phillips@Hardin.kyschools.us
	(270) 769-8808
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EXECUTIVE SUMMARY

MISSION STATEMENT

Hardin County School’s mission statement is: “Success for all students by providing a high quality education through excellent teachers, support staff and leadership embraced by supportive parents and an active community.”

The mission statement reflects our vision of “Helping Children Succeed.”  This vision and our continued pursuit of bringing success to every student led us to adopt the phrase “Making the Ordinary…Extraordinary.”  Through our relationships with parents, students, staff members and community we demonstrate our beliefs as follows:

· “Success for all – whatever it takes” 

· “School, parent and community interaction, working together and communication are winning combinations” 
· “Investing in our students is investing in Hardin County’s and the nation’s future.” 

We have three district wide goals to promote student success based on these beliefs that were established.
Goal I:  Develop a culture of pride and learning for all stakeholders that builds on the trust ensuring positive experiences for students, parents, staff and community.

Goal II:  Foster a system-wide commitment to learning for all- -whatever it takes- - using job specific training to meet the needs of the individual professional to allow students, administration and staff reach their greatest potential.

Goal III:  Develop rigorous quality instruction and common assessments that match the content standards to prepare students for a successful move to higher education, the world of work or both.

The district’s mission, vision and goals drive the priorities established in the 2009-10 Comprehensive District Improvement Plan (CDIP), furthering the commitment of Hardin County to move from a “system of schools” to a “school system.”

NEEDS ASSESSMENT


The district reviewed many sources of data prior to the development of this Comprehensive District Improvement Plan.  The needs assessment process involved analyzing student performance data and district practices, using data-driven decisions and identifying gaps in student achievement tied to student academic performance.

The 2009 Commonwealth Accountability Testing System (CATS) did not have an accountability index this year.  However, utilizing the accountability index constructed by the Kentucky Association of School Councils, results indicate that the Hardin County School District made progress in increasing its accountability index from 80.0 in the 2008 biennium to 85.75. All of the HCS elementary schools were listed as “Improving” or “On Track to 100” in the KASC report with Lincoln Trail Elementary School listed at “Already 100+”.
For No Child Left Behind (NCLB) accountability, ten schools met overall Adequate Yearly Progress (AYP):  Creekside, G.C. Burkhead, Heartland, Howevalley, Lakewood, Lincoln Trail, New Highland, Parkway, Rineyville and Woodland Elementary Schools.  The remaining schools and the district did not meet AYP goals.   One school entered Tier I, one school entered Tier II, four schools entered Tier III, one school entered Tier IV, two schools entered Tier V and the district is now in its fourth year of Tier III.  Increased attention was placed on students with disabilities last year and while they made measurable gains in reading and math they failed to meet their Annual Measurable Objective’s (AMO) at the district level so we will continue to keep our focus and attention on the needs of that population as well as LEP (Limited English Proficiency), African American and Free and Reduced Lunch students.
Going beyond the traditional data reporting tools, we utilized Hardin County Schools’ Climate Survey results and information obtained from a joint partnership with the North Central Education Foundation to obtain a better understanding of our learning environment and the impact of various programs on continued student achievement in the workforce after graduation.
Goal and Strategy Development


Each member of the Instructional Services Team reviewed specific data from their content area and recommended priority needs to be addressed in the 2009-10 CDIP.  The members developed measurable goals and drafted strategies to accomplish those goals.  The members met on a weekly basis to share the draft plan and provide critical insight and feedback.  Throughout this process, the plan was reviewed with the Superintendent and Associate Superintendents to gain individual comments and expectations, securing alignment in each area reviewed.

In our review of last year’s plan for 2008-2009, the 2009 NCLB and Kentucky’s Interim Performance Report (IPR) results and the 2007-2008 Scholastic Audit Report, there was a clear need to review the plan using high quality research-based professional development (PD) that was both systemic and comprehensive in nature with built in strategies to ensure success.  Barriers that were found to impede achievement of last years goals were lack of district-wide curriculum guides for all core academic areas, common assessments and progress monitoring systems.  Specific measurable targeted objectives for student subgroups not meeting Annual Yearly Progress (AYP) based on Annual Measurable Objectives (AMO) in reading and math; the district’s role in addressing the teaching and learning needs of each school, including “Effective Schools” measures were addressed.  A clear, top to bottom approach to extended learning for targeted groups of students as well as an explanation for why the previous plan failed to bring about student achievement will be addressed by the revised plan.
We determined that while the progress of our subpopulations did not reach the levels defined by NCLB, we did see signs of positive growth in most of our “accountable” areas as identified by 2009’s Individual Progress Reports (IPR).  We will continue with the programs that are currently in place, while developing monitoring strategies to properly check the effectiveness of these strategies.  We must continue to get instructional assistance delivered to the individual student if academic achievement is to be achieved for all.  For students, this means identifying individual abilities and skills and tailoring their educational experience accordingly.  For teachers, this means determining instructional strengths and growth areas through a data-based review of the performance of their students and creating a professional development plan that will lead to individual student and classroom improvements.
EVALUATION OF PLAN


The effectiveness of the 2009-10 plan will be evaluated by using implementation and effectiveness checks at various times throughout the year.    

Our district will respond to the students’ needs by basing our plan on “. . .intervention rather than remediation. . .” in making our response “systematic, timely and direct” (pp. 7-8) as based upon the research and methodology suggested by Richard DuFour’s book Whatever It Takes (2004),  rather than corrective action, we chose to further develop a district improvement model that emphasizes individualized and focused instruction as central themes.  We need to determine what students know and can do starting from the beginning of school.  Teachers must stress learning every day and must create strong strategies for targeted interventions based on continuous, formative assessment.  Strategies must be research-based and must be measured quickly to make the necessary course adjustments.

Progress on the plan’s strategies will be shared with the various stakeholder groups throughout the year.  Any necessary adjustments to the strategies will be based on the timely review of effectiveness to increase the opportunities for all students to be successful within our system of education.  It is our belief that the plan is an ongoing, living document that demands responsiveness to the needs of our students and community. Its success is dependent on the constant monitoring of all of its goals and strategies to ensure applicability to current events and information.

We will meet our challenges.  Individual schools, Site Based Decision Making (SBDM) councils and the district will work collaboratively to review progress, solve problems, seek resources, and provide the professional and personal supports necessary to accomplish our goals.

STAKEHOLDER INVOLVEMENT

We believe that any plan’s success is directly linked to the involvement and subsequent contribution of every person affected by the plan.  

Prior to the posting of any revision to the plan, key stakeholders were given a copy of the plan to review and offer suggestions (principals, parents, community members, board members, district staff and students).  Every voice is critical ensuring the plan adequately addresses the needs of our diverse student population along with our abilities to effectively carry out the plan.  

Leading up to final board approval of the plan, it will be available to the public at least two weeks before adoption to allow any student, parent, or community member access to review the content, ensuring input and understanding of each goal and strategy.

2009-2010 COMPREHENSIVE PLANNING COMMITTEE

	NAME
	POSITION/REPRESENTING

	Arel, Steve
	Hardin Co. Educational Foundation

	Ballard, Jon
	Associate Superintendent for Human Resources

	Breeding, Carla
	Director-Benefits and Evaluations

	Brown, Heather
	Teacher/John Hardin High School

	Bryd, Dr. Louise
	KDE – District Achievement Gap Coordinator

	Case, Melissa
	Assistant Principal/G.C. Burkhead Elementary

	Davis, Joni
	Director-Special Education

	Emary, John
	Representative-Board of Education

	Gillispie, Linda
	Gifted Talented Resource Teacher

	Johnston, Nannette
	Superintendent

	Kelley, Jimmie Dee
	Director-Elementary Curriculum, Instruction, Assessment/Gifted and Talented

	King, Robert
	Associate Superintendent for Instruction

	Kopp, Mark
	Director-Secondary Curriculum, Instruction, Assessment

	Lewis, Bobby
	Associate Superintendent for Student Services

	Lucas, Stephanie
	Assistant Principal/Rineyville Elementary

	Marshall-Ousley, Renee
	Intervention Resource Teacher

	Milby, Gary
	Associate Superintendent for Finance

	Mudd, Chris
	Student Representative/JHHS

	Powers, Sherry
	Parent/SBDM/Lincoln Trail

	Price, Laura 
	Principal/ Creekside Elementary

	Reeves, Kerry
	Principal/Lakewood Elementary

	Rider, Al
	Community Representative/North Central Ed. Foundation

	Roe, James
	Principal/SBDM-West Hardin Middle

	Rogers, Carlie
	Interim Director-Title Services

	Tabb, Elizabeth
	Director-FRYSC and Health Services

	Thornton, Dick
	Director-Public Relations

	Welch, Joe
	Principal/Brown Street Alternative Center

	Wiseman, Jennifer
	SBDM Advisory Council Member


	Action Component:  Academic Achievement

Component Manager(s):  Associate Superintendent for Instruction

Date:  May 2010
School/District:  Hardin County Schools District Plan

	Priority Need:
	Goal:

	Reading

The District’s Annual Measurable Objective (AMO) for reading was 61%.  Based upon the district’s 2009 NCLB report, the District’s percentage of students scoring proficient and distinguished in reading was 65%.  

Subgroups not meeting AYP Breakout:
Students with Limited English Proficiency scored 35.58 proficient or above.  

Students with disabilities scored 39.05 proficient and above.  The district received a NO in Adequate Yearly Progress for these students as well as African American and Free and Reduced students.

	The District’s AMO target for next year is 71%.  This will be based on the results of the 2010 Kentucky Core Content Test (KCCT). 

The 2010 Goal for Limited English Proficiency is:  40.58%

The 2010 Goal for Students with Disabilities is:  43%

The 2010 Goals for all other Sub Groups are:

White (Non Hispanic):  75%

African American:  59%

Asian:  71%

Hispanic:  61%

Free/Reduced Lunch:  61%

	Math

The District’s AMO for math was 49.73.  Based upon the District’s 2009 NCLB report, the district’s percentage of students scoring proficient and distinguished in math was 53.82%.  

Subgroups not meeting AYP Breakout:
Students with Limited English Proficiency scored 31% proficient and above.  
Students with disabilities scored 32% proficient and above.  The District also received a No for AYP for the Subgroups of; African American and Free and Reduced students.
	The District’s AMO target for next year is 60%.   This will be based on the results of the 2010 Kentucky Core Content Test (KCCT). 

The 2010 Goal for Limited English Proficiency is:  37%

The 2010 Goal for Students with Disabilities is:  35%

The 2010 Goal for all other Sub Groups are:

White (Non Hispanic):  64%

African American:  52%

Asian:  62%

Hispanic:  52%

Free/Reduced Lunch:  49%

	School Level Reading and Math

In addition, the following schools did not meet AMO for 2009:

Meadow View – Reading; Free/Reduced Lunch and Math; African American

Bluegrass – Reading; All Students and Math; African American, Disabilities, Free/Reduced Lunch

East Hardin – Reading; Free/Reduced Lunch, Disabilities and Math; Disabilities

James T. Alton – Reading; Free/Reduced Lunch, Disabilities and Math; Disabilities

Radcliff Middle – Reading; All Students and Math; All Students

West Hardin – Reading; Disabilities and Math; Free/Reduced Lunch Disabilities

Central Hardin – Reading; Disabilities and Math; Free/Reduced Lunch, Disabilities

John Hardin – Math; All Students

North Hardin – Math; All Students
	The District will continue to decrease the Novice levels of proficiency in spring of 2010 as stated with the following goals:
                                         Reading                   Math
              Elementary:        5.56                         8.93

              Middle:                6.24                        16.92

              High:                   2.01                        25.28




	Writing

The total “On-Demand” percent proficient and distinguished for the District in 2009 was as follows:

High Schools:  32.83                        

Middle Schools:  36.47                       

Elementary Schools:  53.92  
Other Academic Indicator

The total Graduation Rate for 2008 was: 85.68%

Our ACT composite score for 2009 was: 19.4%

Our Explore composite score for 2008 was:  14.5%

Our Science Proficiency and Distinguished results as reported on our IPR for 2009 was: ES-66.42%, MS-58.52%, HS-33.53%
Our Social Studies Proficiency and Distinguished results as reported on our IPR for 2009 was:  ES-58.93%, MS-47.78%, HS-31.19%

Program Reviews:

To be phased in during the 2009 – 2010 School Year.

         
	Writing

The total “On-Demand” proficient and distinguished for the District in 2010 will be as follows:

High Schools:  36.11                              

Middle Schools:  40.12                           

Elementary Schools:  59.31                    

Other Academic Indicator

The total Graduation Rate for 2010 will be: 87.5%

Our ACT composite score for 2010 will be:  20.4%

Our Explore composite score for 2009 will be:  15.0%

Our Science Proficiency and Distinguished results as reported on our IPR for 2010 will be:  ES-73.06%, MS-64.37%, HS-36.88%
Our Social Studies Proficiency and Distinguished results as reported on our IPR for 2010 will be:  ES-64.82%, MS-52.56%, HS-34.31%

Program Reviews:

Development, implementation and sustainment of quality instructional programs in the areas of; Arts and Humanities, Practical Living/Career Studies and Writing will be an ongoing focus for the 2010 school year.




	Measure – Fall 2009 MAP scores Mean RIT
	Winter 2009 Mean RIT
	End of Year

Mean RIT
	Spring 2009

Mean RIT

	Reading Grade 1 –                  162.6
	170.8
	171.9
	

	Reading Grade 2 –                  178.6
	185.9
	189.6
	

	Reading Grade 3 –                  189.1
	194.9
	199
	

	Reading Grade 4 –                  200.0
	205.0
	205.8
	

	Reading Grade 5 –                  207.8
	211.9
	211.1
	

	Reading Grade 6 –                  211.7
	214.1
	214.8
	

	Reading Grade 7 –                  213.2
	217.9
	217.9
	

	Reading Grade 8 –                  219.0
	220.5
	221.2
	

	Reading Grade 9 –                  223.5
	224.0
	222.6
	

	Reading Grade 10 –                227.1
	228.0
	225.4
	

	Math Grade 1 –                        163.4
	172.7
	176.7
	

	Math Grade 2 –                        179.3
	187.1
	190.8
	

	Math Grade 3 –                        191.5
	197.4
	202.4
	

	Math Grade 4 –                        202.7
	207.8
	211.4
	

	Math Grade 5 –                        211.8
	216.8
	219.2
	

	Math Grade 6 –                        217.0
	218.1
	223.8
	

	Math Grade 7 –                        220.4
	223.9
	228.3
	

	Math Grade 8 –                        227.4
	230.3
	232.7
	

	Math Grade 9 –                        232.7
	234.0
	234
	

	Math Grade 10 –                      236.7
	238.1
	237.1
	


	Action Component:  Academic Achievement
	Component Manager:  Associate Superintendent for Instruction

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1


	NCLB
	The district improvement team for Hardin County Schools will assist schools with answering the “Questions for Success”:

1. What do we want students to learn?
2. How will we know if they have learned?
3. What will we do if they don’t learn?
4. What do we do if they already know it?
Results will be reported monthly to the Superintendent.
	King

Rogers

Sheeran

Kelley

Kopp

Davis


	November

2009

Ongoing
	N/A
	PI
	5/5/2010
	Elementary & Secondary
· All schools are focused on aligning content taught to content assess. (Based on walkthrough data.)

· All schools are reporting out results of student during monthly ALM meetings.  (Results have consistently improved each month of reporting.)

· Interventions are being implemented at all levels. (Monitored via walkthroughs, Assessment Boards and attendance data.)



	2
	NCLB

SB168
	The District Education Consultants and school site Special Education Facilitators will develop and monitor instruction and intervention strategies tailored to students with disabilities in math and reading.
	Davis
Education Consultants
	November

2009

Ongoing
	N/A
	PI
	5/5/2010
	There needs to be consistent expectations established for the Facilitators and Coaches of each building to allow a better understanding of the expectations relating to interventions and monitoring responsibilities.

HCEA is finishing the DVD series that highlights each of the Co-Teaching Strategies as well as facilitating several Co-Teaching trainings over the summer.

ASSIST Team Meeting have targeted Special Needs and created action plans for schools to use to guide their work in removing the barriers that existed to creating successful learning environments for all students.


	3
	NCLB

SB168
	The District will develop strategies to assist schools in creating and sustaining successful co-teaching classrooms.
	Davis
King


	December

2009

August 2010
	N/A
	PI
	5/5/2010
	

	4
	NCLB


	The District will provide ongoing training to Elementary and Secondary Teachers on formative assessments in reading and math.


	King

Kelley

Kopp

Sheeran


	November 2009

Ongoing
	MAP

Software


	PI
	5/5/2010
	Assist Schools have conducted a “Quality Check” of curriculum guide assessments.

We are moving more to “Common” formative assessments as opposed to “Classroom” formative assessments.

Secondary schools have been trained on creating formative assessments.


	5
	NCLB

SB 168
	District staff will assist schools in analyzing math and reading scores from Measures of Academic Progress (MAP) assessments and other data.  Student support will include matching student needs to DesCartes curriculum for differentiated instruction, intervention assistance and Compass Learning.
	Kelley

Kopp
Gifted & Talented Teachers

Interventionists

	November 2009

August 2010

	N/A
	PI
	5/5/2010
	The District has assisted the schools in analyzing the available assessment data.  

Schools have documented increased us in MAP and Compass Learning both to target and assist students with skill deficits.  

Additional Compass Learning training will occur at each school next year.  

We are still in the process of creating tiered interventions to better meet the needs of all of our students.




	Action Component:  Academic Achievement
	Component Manager:  Associate Superintendent for Instruction

	6


	NCLB
	The District will work with schools to develop an intervention process (Kentucky System of Interventions – KSI) that addresses the needs of all students and provides ongoing monitoring strategies to assist schools in sustaining and adjusting the intervention process in accordance to SB 1.
	King

Kelley

Kopp

Sheeran

ASSIST Team


	November 2009

Ongoing


	N/A
	PI
	5/5/2010
	Each school has started creating a process for interventions that will attest to the individual needs of every student.
All schools have sent representatives to “RTI” training as of May 8th, 2010.

Each school will have a KSI process in place when school starts with the process being modified and strengthened through monitoring components and fidelity checks.

	7
	NCLB

SB 168
	Monitoring of ESS programming will occur through learning walk observations by district improvement team members, ESS coordinators and building level administrators.
	King

Rogers


	November 2009

July 2010
	N/A
	PI
	5/5/2010
	Walkthroughs are being done on a limited basis.  

There is an identified need to update expectations of coordinators to include regular reporting of walkthrough observations.  

	8
	
	The District will build school capacity to continue high-quality language instruction programs for LEP students and will include all stakeholders in the planning of the programs by:

· Evaluating Title III plans that target the specific needs of English Language Learners.

· Facilitate the development of a process for placement of ELL’s in common classes, with specific emphasis on language and math, in order to provide better support for those students.

· Developing resources for teachers and stakeholders increasing multicultural awareness.

· Developing a parent-friendly student handbook in multiple languages including an explanation of U.S. school practices and procedures.
	Rogers

ESL Staff
	November 2009

Ongoing
	N/A
	PI
	5/5/2010
	Need to schedule regular reporting of these areas for each school.
Need to develop outreach program to community to tap into volunteers who speak the languages of new students to the area.

Need to create more opportunities for intentionally focused training to meet the diverse needs of our ELL staff, Regular education staff, ESS staff and volunteers in this area.  

Creating more capacity at the site level to administer the “ACCESS” test is critical to ensuring services go uninterrupted for our ESL students.



	9
	
	English Language support staff will assist the general education teachers as follows:

· Supporting the development of alternate assessment strategies
· Modification of regular classroom instructional practices
· Use of content vocabulary within the listening, speaking, reading and writing domains aligned with Kentucky/WIDA Standards and Program Service Plan
	Rogers
ESL Staff


	November 2009

Ongoing
	N/A
	PI
	5/5/2010
	Training, support and follow-up are needed in these areas.
Developing clear understandings of the cultures of our new ESL students needs to be consistently communicated to Regular education teachers in order to hasten the development of a trusting relationship.

	10
	NCLB

SB 168
	The District will continue its focus to refine and more fully implement the following:

· Research-based strategies

· Questioning strategies

· Creative and critical thinking skills

· Student and teacher engagement

· Understanding and application of Depth of Knowledge (DOK) in the curriculum to assure rigorous instruction

· Differentiated instruction including strategies for the general education students, ELL students, GT students & students with disabilities 

· Analysis of student work to inform and guide instruction and to improve student achievement toward proficiency
Strategies will be monitored by ongoing observations, dialogues with site leadership, PD trainings, various grade level/team meetings and administrators’ professional growth plans.
	Kelley

Rogers

Davis

Kopp

Sheeran

King

Johnston


	November

2009

Ongoing
	N/A
	PI
	5/5/2010
	There have been multiple trainings conducted throughout the year.  The primary focus this year has been on “Questioning” techniques.  Through PLC’s there has been a more direct focus on creating student centered learning environments.
Based on walkthrough data and results of ORQ’s there is a need to continue to develop these areas to ensure consistent implementation of “Thoughtful Education” and “Literacy First” strategies.
Differentiation strategies are also targeted as an identified need for additional training and support in order to better meet the diverse needs of our students.



	11
	
	The District will provide training and support to schools in developing and implementing balanced assessment systems that:

· Includes quality summative, diagnostic and formative assessments

· Utilize multiple choice and open response questions with varying DOK levels

· Incorporate scoring guides and/or rubrics for all subjective, constructed-response items
	Kopp
Rogers
Kelley

Sheeran

Davis

King
	January

2010
Ongoing
	N/A
	PI
	5/5/2010
	The District has provided ORQ Training to all grade levels.  Through the training we have discovered that there is a need to develop scoring and rubric guides.
There is also a need to continue to focus more on formative assessments meant to adjust and align instruction instead of simply looking at data.



	12
	NCLB
	The District will facilitate the development of professional learning communities focused on engaged, active and in-depth teaching and learning.
	Kelley

Kopp

King

Sheeran

Rogers

Davis


	November 2009

Ongoing


	$1.500

Title I

$1,500

PD funds

$1.500

Title II

$5,000

G/T
	PI
	5/5/2010
	The district, through extensive involvement with the Superintendent, Associate Superintendent and Liaison Directors have worked with PLC’s at each level to guide them in creating PLC’s that serve a specific focus with the development of written expectations and agendas for every meeting to ensure efficiency.  These reports will be reported monthly during the ALM.

Schools are at different levels of proficiency with some at the “operational” phase and others at the “emerging” with some operating at the “highly functional” level.

	13
	
	Elementary and Middle Schools will extend their focus on; questioning, framing the work, hidden skills of academic literacy, alignment of standards to assessment and instruction, diagnostic use of tools and strategies, and analysis of student work to improve teaching and learning.
	Kelley
Kopp

Sheeran
	December

2009

May 2010
	Board

Funds
	PI
	5/5/2010
	Schools are working with their leadership teams and Liaison Directors to develop each of these categories with varying degrees of implementation.
Walk-through data and intervention selection will be reviewed to attest where each school is in the process.

	14
	NCLB
	The District will focus on math as follows:

· Content correctness for multiple choice
· Developing high-quality open response questions for classroom use
· Implementing consistent strategies for answering open response questions

· Use of content vocabulary within writing to learn and writing to demonstrate learning responses
· Use of Math Tools in grades 3-12; fully interpreting the standards in both horizontal and vertical professional learning communities
	Kelley

Kopp

King

Sheeran

Rogers

Davis


	January

2010

Ongoing


	$1.500

Title I

$1,500

PD funds

$1,500

Title II

$5,000

State GT

Grant

$5,000/ESS


	PI
	5/5/2010
	Math PLC’s have been working on each of these areas.  The District has provided training on Open Response and assisted in “Live Scoring” to support schools efforts to improve student readiness levels.  

The District is facilitating Pacing Guide working sessions to develop common pacing and assessments for math during the summer.  The pacing guides and common assessments, for each grade level, will be in place next year for teachers and leadership teams to utilize.
ESL staff members have been identified as a possible resource that could be trained to assist w/use of content vocabulary within writing to learn and writing to demonstrate.



	15
	
	Superintendent will conduct regular walkthroughs in each school to assist the principals in instructional leadership focusing on three areas:

· Team Protocols

· Evidence of higher order instruction

· Increase number of students demonstrating proficiency

The results will be reported out monthly during Administrative Leadership Meetings.
	Johnston
Principals
	Ongoing

May 2010
	N/A
	PI
	5/5/2010
	The Principals have been reporting on student proficiency throughout the year at monthly ALM meetings.  The need for consistency in data to be reported has been identified and will be targeted over the July Administration retreat to set the tone for the forthcoming year.

It has also been noted that the efforts of the Associate Superintendent, Directors of Instructional Services need to be more consistently linked to that of the Superintendent in order to synergize our efforts and move the district, quicker, to meeting its goals.



	16
	
	The District will continue to facilitate the teacher development of the Curriculum Guides in all core content areas.
	King

Kelley

Kopp
Davis

Rogers 

Sheeran

Johnston


	Ongoing

May 2010
	PD Funds
	PI
	5/5/2010
	The District is facilitating Pacing Guide working sessions to develop common pacing and assessments starting with math and reading during the summer.  Other core academic areas will be developed over the 2010-2011 school year.  The math and reading pacing guides and common assessments, for each grade level, will be in place next year for teachers and leadership teams to utilize.

ASSISST
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	The District will work with all schools to develop common assessments, linked to the curriculum guides, in the areas of reading and math, monitored and adjusted by professional learning communities.
	King

Kelley

Kopp
Davis

Rogers 

Sheeran

Johnston


	Ongoing

May 2010
	PD Funds
	PI
	5/5/2010
	


	Action Component:  Learning Environment
Component Manager(s):  Superintendent and Associate Superintendent of Instruction

Date:  May 2010
School/District:  Hardin County Schools District Plan

	Priority Need:
	Goal:

	An analysis of Hardin County Schools Effective Schools Administrative Climate Survey reveals that school culture; student, family and community support still need to be monitored to ensure continued effectiveness.
	By January 2011, Hardin County Schools will have a culture that focuses on student success as well as attracting and retaining highly qualified staff and instructional leaders.


	Action Component:  Learning Environment
	Component Managers:  Superintendent & Associate Superintendent of Instruction

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1
	
	Superintendent Parent Advisory Group will meet bi-monthly to build relationships and networking opportunities among SBDM Councils.
	Johnston

King
Breeding
	Ongoing


	$2,000

Title I


	I
	5/5/2010
	Bi-monthly meeting have occurred between the Parent Advisory Group and the Superintendent.

	2
	
	A culture plan to address school and District culture will be developed and measured by principal feedback, principal’s self assessment and district electronic survey.
	Johnston

Associate Superintendents

ISD Directors
	Ongoing
	N/A
	PI
	5/5/2010
	A new culture survey was created and administered last month that provided more meaningful data on which to allow the Central Office to target areas that have previously been undocumented as far as needing support to improve culture and relationships among staff and community.

	3
	
	The District will enlist community engagement through a key communicator’s network.  A distribution list of participants will receive on-going ideas and information in order to facilitate open communication and community support.
	 Johnston

 King

Thornton
	January 2010

Ongoing
	N/A
	PI
	5/5/2010
	The Superintendent is working closely with the local community groups and the Personal Relations Director to establish the network in order to disburse pertinent information in a timely manner.

	4
	
	The Superintendent will send monthly news notes to staff in an effort to build rapport as well as to focus on instructional tips.

The superintendent will also send quarterly news to parents to focus on instructional tips and parent involvement.


	Johnston
	Ongoing
	N/A
	I
	5/5/2010
	Monthly newsletters have been sent out to all staff in the district.  Departments, such as Instructional Services have created and distributed a newsletter during the year, moving to quarterly next year.  
A need to update and enhance district and school websites to create easier access to information has been identified and will be developed over next year.

	5
	
	Monitoring processes will be developed and implemented to align needs of staff with high-quality professional development increasing the capacity of all teachers.
	King

Rogers 

Johnston
	Ongoing
	Title I

Title II
	PI
	5/5/2010
	Training will be extended to all programs and services as needed with programs such as PD 360, which provides 24/7 access to research validated trainings, being further utilized as familiarity grows.  

Programs such as PD 360 will be monitored via the utilization reports and principal follow-ups to staff trainings.

	6
	
	Parent Involvement plans at all schools will be monitored by district personnel to ensure productive and meaningful parent involvement in school related activities. 
	Phillips

Thornton

Liz Tabb

Family Resource Coordinators

King
	Ongoing
	Title I

Title II
	PI
	5/5/2010
	Title I Director will monitor and report results to Associate Superintendent as to success and supports needed in this area at all schools. 

Expectations will be developed and shared with each school prior to school starting in the 2010-2011 school year.


	Action Component: Efficiency

Component Manager(s):  Superintendent and Associate Superintendent of Instruction

Date:  May 2010
School/District:  Hardin County Schools District Plan

	Priority Need:
	Goal:

	Efficiency standards from the SISI document have been developed and implemented but still need to be monitored to ensure continued effectiveness as evidenced by the Scholastic Audit performed in 2007-2008, KDE’s ASSIST Team observations and recent Scholastic Audits on four of our schools and SAC’s Accreditation audits.
	By January 2011, 70% of our certified staff will be proficient in the use of technology.

By January 2011, 66% of our students will meet or exceed the state requirements for technology literacy.

By January 2011, the number of leadership development opportunities will increase with systems in place to monitor effectiveness.

By January 2011, the effectiveness of human and fiscal resources will be measured and monitored for results.


	Action Component:  Efficiency                           Component Managers: Superintendent & Associate Superintendent of 

                                                                                                                       Instruction

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1
	
	District technology staff will conduct a needs assessment and compose and implement a data-driven technology plan that addresses the mandated five criteria of successful school and library initiatives and that includes budgeting and expenditures that follow Universal Service Fund (USF) mandated procedures.
	Maggard
Boone
King
	Ongoing
	$450,000

Universal

Service

Fund
	I
	5/5/2010
	A needs assessment has been completed.  A new process has been implemented to track fund request, requiring them to be linked to goals stated in each schools CSIP.

	2
	
	District technology staff will evaluate technology integration into instruction delivery and move towards imbedding 21st century skills throughout the district utilizing technology media that is commonplace in today’s technologically diverse marketplace. 
	Maggard

Boone

Technology Integration Specialist
King
	February 2010

Ongoing
	Enhancing Education through Technology ARRA 2009 Act
	PI
	5/5/2010
	A grant has been received to fund two Technology Integration Specialists to assist the Director of Instructional Technology in the embedding of technology into curriculum further enhancing the opportunities for students to have access to technology on a day-to-day basis.

A technology readiness assessment has been developed and will be administered to 8th and 12th grade students.  A staff technology readiness survey will also be administered to all staff members to gauge our ability to handle, manipulate and use technology in our day-to-day responsibilities.


	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	3
	
	Level of leadership will be raised through:

· Professional readings

· Instructional Services Department/Principal’s PLC meeting

· Maxwell Series

· Leadership Academy

· Principal Mentorship

· Learning walk w/ follow-up dialogue

· Superintendent Parent Advisory Council

· SBDM Roundtable

· Summer retreat with leadership teams.
	Johnston

Board of Education

Associate Supt.

ISD Directors
	Ongoing
	N/A
	PI
	5/5/2010
	Each of these items has been addressed and implemented throughout the year at PLC meetings and monthly ALM meetings.  The Superintendent regularly meets with school leadership to dialogue on walk-through observations and discuss best practices.  Summer retreat planning stage is underway and will be matched to the needs of the leadership staff throughout the county.

	4
	
	Effectiveness of SBDM functions will be monitored and supported by district SBDM liaisons to include building parent capacity on councils.
	King

Breeding
	Ongoing
	N/A
	PI
	5/5/2010
	Training has been scheduled utilizing KASC trainers to create consistency within the SBDM councils.  

Minutes of council meeting are being reviewed to ensure adherence to the rules and regulations governing SBDM functions.

Liaisons are attending SBDM council meeting upon request or identification of a need.

	5
	
	Development of a monitoring and tracking tool linking resources to results.
	King

Milby
	Ongoing
	N/A
	PI
	5/5/2010
	Information is continuing to be collected to input onto the form that has been created to track the resources allocated to each site and their performance on several different assessment criteria’s.


APPENDIX

Comprehensive Planning

Vocabulary/Acronyms

Hardin Co. Schools

	Academic Performance
	Component that addresses curriculum, instruction and assessment issues.

	ALM
	Administrative leadership meetings involving principals and district administrators.

	AMO
	Annual Measurable Objective

	CC
	Core Content for Assessment—documented that specifies items in each content area that will be assessed by the Kentucky Core Content Test.

	CDIP
	Comprehensive District Improvement Plan

	CHAMPS
	A student behavior management process.

	Component
	A section of a school/district comprehensive plan that addresses specific priority needs.

	CSIP
	Comprehensive School Improvement Plan

	Des Cartes
	The Des Cartes Learning Continuum that helps us understand, for example, that a student is not doing poorly in "math," but they are actually struggling with "number sense." Because of this, we no longer label kids as strong or weak in a subject, but rather we speak in terms of strengths and challenges in detailed areas of learning.

	DOK
	Depth of Knowledge

	Efficiency
	Component that addresses leadership, use of resources, and comprehensive and effective planning.

	ELL
	English Language Learner

	Formative Assessment
	The goal of formative assessment is to gain an understanding of what students know (and don't know) in order to make responsive changes in teaching and learning.

	Goal
	A statement closely aligned with the priority need that states the goal the organization needs to achieve.

	GT teachers
	Gifted and Talented teachers.

	IAT
	Intervention and Assistance Teams that support students who need academic or behavioral support.

	ISD
	Instructional Services Department

	KDE
	Kentucky Department of Education

	KSI
	Kentucky System of Interventions

	Learning Environment
	Component which addresses school culture; school, family and community support; and professional development.

	NCLB
	No Child Left Behind

	NCLB Tier 
	No Child Left Behind tier of consequences (a level of action that schools/districts must take to address identified needs)

	ORQ
	An Open Response Question is a question that requires students to both demonstrate content knowledge and to apply that knowledge in some way. It is the application component of an open response question that distinguishes it from the more familiar essay or constructed response question. For all OR questions, content is the foundation of student answers. Students must demonstrate content knowledge in order to successfully support their answers to communicate clearly what they know and are able to do.



	PD 360
	PD 360 provides on-demand professional development from any computer with internet access.  It provides site-based, job-embedded professional development. 

PD 360 is filled with hundreds of teacher-friendly video segments averaging 11 minutes in length. The programs focus on every important need in schools, particularly instruction with programs in both elementary and secondary editions. 

	Priority Need
	Section of a component which utilizes data to identify areas that will be addressed in the component.

	RIT
	The RIT Scale is a curriculum scale that uses individual item difficulty values to estimate student achievement

	SACS
	Southern Association of Colleges and Schools

	SB 168
	Senate Bill 168; a Kentucky achievement gap law for schools.

	SISI
	Standards and Indicators for School Improvement; planning document from the Kentucky Department of Education utilized to guide comprehensive planning and needs assessment.

	Summative Assessment
	Summative Assessment refers to the assessment of the learning and summarizes the development of learners at a particular time. After a period of work, e.g. a unit for two weeks, the learner sits for a test and then the teacher marks the test and assigns a score.

	Strategy/Activity
	A list of actions that need to be taken to meet stated objectives.  Contains activities, person(s) responsible, a timeline and resources (financial, time, human, physical) that will be utilized.
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