
Gallatin County Lower Elementary
SBDM Meeting Minutes

Library 3:30 pm
December 14, 2022

Council members present: Megan Morris, Amanda O’Connor, Michelle Perkins, Angie Jones, Sara
Hansen, Ashley Kennedy Others present, if known: none

1. Opening Business -called to order at 3:31
a. Welcome
b. Approval of the Agenda

Amanda motion, Angie seconded, decision consensus
c. Approval of the Minutes of the previous meeting

Angie motion, Amanda seconded, decision consensus
d. Good News Report - Christmas float got 2nd place in parade, 30 kids ringing literacy bell,

reindeer games, less than 10 kids didn’t get the glow party (kids loved the glow party),
Field trips for kindergarten and 1st grade went well, Heather LeBlanc received an award,
families coming in for activities, report card night went well, winter iready testing
completed

e. Public Comment - none
2. Student Achievement

a. Measuring Student Achievement- discussed
b. State Test Results  - Climate and Safety- reviewed
c. Accelerating Learning- reviewed

3. School Improvement Planning
a. Monthly Review- reviewed
b. Improvement Plan Development- reviewed and approval with minor edits (typos)

Amanda motion, Angie seconded, decision consensus
4. Budget Report

a. Budget Review-  reviewed
5. Committee Report - none
6. Bylaw or Policy Review/Readings/Adoption - none
7. Old Business-none
8. New Business- none
9. Ongoing Learning

a. Specifics on the Climate and Safety Survey- reviewed
10. Upcoming Deadlines-CSIP turned in
11. Planning for next meeting- new policies, iready data

Amanda motioned to enter into closed session, Angie seconded, decision consensus
12. Enter Closed Session to review and interview applicants according to KRS 61.810

Amanda motioned to enter into closed session, Angie seconded, decision consensus
13. Exit Closed Session

Amanda motioned to exit closed session, Angie seconded, consensus to hire 2 applicants
14. Adjourned at 5:45

Motioned Angie, seconded Amanda, consensus


