Garrard County High School
SBDM Meeting Minutes
November 14, 2022 at 3:40 PM

Call to Order Roll

Others: Mrs. Weckerly

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes
Regular meeting — 10/10/2022
Special Called meeting -
c. Good News Report

Mr. Anderson called the
meeting to order at 3:40 pm.
Mr. Travis made a motion to
approve the agenda, 2nd by
Mrs. Whitworth. All were in
consensus.

e Seniors completed Work Ready : _
certificates. Mr. Travis made a correction to
e Heisman Trophy winners - Aislyn the minutes, Abby Travis was
Ellis and Mason reynolds. added to the Golf members,
e College and career fair day was a after correction was made Mr.
huge success. Travis made a motion to
e The Academic Team is off to a great approve 10/10/2022 minutes.
start. 2nd by Mr. Vance. All were in
e GCHS Marching Band finished 6th Consensus.
place a t State finals. Mr. Anderson shared the Good
e Cheerleading placed 7th at regional News report.
competition. No public comment.
e Football All District - Mason Sulla, Mr. Anderson read the meeting

Cam Peak, Malachi Simmons,
Hayden Ellman, Andrew Sparks -
Honorable Mention - Trent Ison,
Caleb Scenters, and Nate
Daughtery..

d. Public Comment:
e. Meeting Norms

Start meetings on time.

SBDM will model respectful and
productive conversations.
SBDM decisions will be data
driven.

f.  Discuss — What progress are we making for
psychological safety on the council? — How

Normes.

The council’s psychological
safety was discussed as advised
by KASC.




does psychological safety connect to the rest of
the school/classrooms? Indicators of
PSYCHOLOGICAL SAFETY — Each member
of the group: § Feels respected and listened to,
and pays attention to others § Receives verbal
and non-verbal messages to let them know they
belong § Tries to read how others feel § Has the
opportunity to speak roughly the same amount of
time as other group members § Shares opinions
and ideas confidently and without fear

2. Student Achievement Report/Data
2022-2023 — Goals
I.  2022-2023 — GCHS Challenge
A. ACT Composite 18 to 18.9
B. AP Pass Rate 58% to 67%
C. EOP -66% to 75%

Mr. Anderson explained:.

A. Mr. Anderson reviewed
the goal by discussing
the school report card.

B. Mr. Anderson reviewed
the goal by discussing
the school report card

C. Mr. Anderson reviewed
the goal by discussing
the school report card.

3. School Improvement Planning
A. . PLC Improvement
1. Common Assessment Data
B. Intentional Coaching
C. Improve Rigor
1. Focus on Congruency of lesson

Updated the progress of the
Admin improvement plan.

4. Budget Report
a. Sentvia email

No questions.

5. Bylaws or Policy Review/Readings/Adoption

A. Policies to Review: Program Appraisal « Technology Use
Advanced Courses (MS and HS)

B.. Bylaws to review:

Program Appraisal « Technology
Use * Advanced Courses (MS and

HS) were reviewed with no
changes.

6. Old business
A. General Music Class

. Mr. Vance shared that the

Music Appreciation class could
be utilized as a General music
class.

7. New business
A. Academics
a. KSA Data Update
B. Behavior
a. Discipline data - link

. Academics

a. Mr. Anderson shared
the PLC data update.
Behavior
a. Discipline update was



https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing

C. Consultation to Hlre - Night time janitor
and Paraeducator.

D. School Profile Report

E. CSIP Review

C.

D.

E.

shared.
Mr. Vance made a motion to
move into closed session at
4:19 PM, 2" by Mrs. Noe. All
SBDM members were in
consensus of moving into a
closed session. Mrs. Whitworth
made a motion to leave the
closed session at 4:23 PM, 2™
by Mr. Vance. Mr. Anderson
stated that after consultation
with SBDM, to be in
compliance with KRS 160.345,
he made the recommendation to
hire: Mrs. Jan Casey as
nighttime janitor and Lucas
Collett as a paraeducator.
2022-202- School profile report
reviewed and signed.
CSIP updated for 2022-2023.

8. Adjournment

Mrs. Turner made the motion to
adjourn the meeting at 4:27 PM, 2nd by
Mr. Travis.

Minutes submitted by

Michael Anderson on 11/28/2022




