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2022-23 Phase One: Continuous improvement Diagnostic for
Schools

The Comprehensive School Improvement Plan or CSIP is defined as a plan
developed by the school council, or successor, and charter schools with the input of parents,
faculty, and staff, based on a review of relevant data that includes targets, strategies, activities,
and a time schedule to support student achieverent and student growth, and to eliminate
gaps among groups of students.

The comprehensive school and district improvement plan process is outlined in 703 KAR
5:225. The requirements included in the administrative regulation are key components of
the continuous improvement process in Kentucky and ultimately fulfillment of school,
district, and state goals under the Kentucky State Plan as required by the Every Student
Succeeds Act {ESSA).

While the regulation outlines a timeline for compliance purposes, the plan itself is a
strategic and proven approach to improve processes and to ensure students achieve. The
timeline for the school's 2022-23 diagnostics is as follows;

Phase One: August 1 - October 1

= Continuous Improvement Diagnostic for Schools
= School Safety Report

« Executive Summary for Schools

Phase Two: Gctober 1 - November 1
= The Needs Assessment for Schools
« School Assurances

Phase Three: November 1 - jJanuary 1
= Comprehensive School Improvement Plan

Phase Four: January 1 - December 31
« Professional Development Plan for Schools (Due May 1)
= Progress Monitoring

As principal of the school, | hereby commit to implementing continuous improvement
precesses with fidelity to support student achievement and student growth and to
eliminate achievement gaps among groups of students. f also assure that the
comprehensive school improvement plan is developed by the school council, (where
applicable) with the input of parents, foculty, ond staff.
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2022-23 Phase One: Executive Summary for Schools

Description of the School
Descripe the school's size, community/communities, location, and changes it has experienced in
the last three years. Include demographic information about the students, staff, and community
at large. What unique features and challenges are associated with the community/communities
the school serves?

Scott High School is located in the Kenton County School District and is comprised
of 1046 students. The school is focated on 78 acres in the City of Taylor Mill which
has an estimated population of just under 7000 residents. Scott High Schoo
includes one of the most economically diverse student populations in this area of
the state, Over the last few years, we have had a migration of inner city families
move into our area, which has altered the overall demographic of our school and
region,

School's Purpose
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/
or heliefs, Describe how the school embodies its purpose through its program offerings and
expectations for students,

Our mission at Scott High School is to inspire students to achieve at their highest
potential, Our vision at Scott High School is to culture an environment in which
educators, staff, and community nurture students' feelings of self-worth through
offering opportunity for accomplishments to all. We work to provide a means for ali
students to develop a pride in self and a strong affiliation to the various social and
academic groups within the school and an environment in which students are
encouraged to pursue courses of study which appeal to their specific needs and
abilities. Scott High School will provide such courses and opportunities in a manner
which are challenging, informative, interesting, and relative to life’s demands, Staff
will provide a support structure to the educators and students which will ensure
each has the right tools, motivation, and skills fo effectively achieve success through
becoming either college or career ready by the time they graduate.

Notable Achievements and Areas of improvement
Describe the school’s notable achievements and areas of improvement in the last three years.
Additionaily, describe areas for improvement that the school is striving to achieve in the next
three years.

Scott High School is a school with great students who do amazing things with the
help and support of our teachers, parents, and the community. The following are
examples of some of the recent Notable Achieverments of which we are most proud.
Faculty and staff utilize CERT scores in classrooms to create meaningful instruction
tailcred to the academic needs of individual students, We utilize those scores to
identify areas for improvement in order to increase ACT scores. Scott currently
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boasts one of the highest percentages of students enrolled in dual credit classes in
the Northern Kentucky area. We have a counselor who works to facilitate students
reaching college readiness and to support students as they take their dual credit
classes. In 2020-2021, Scott High School Students successiully completed over 840
dual credit courses. We have several Scott Teachers who are currently teaching dual
credit classes to our students on our campus as adjunct professors. Scott High
School is also home to the Kentoen County School District's JROTC program which
draws students from throughout the county and even neighboring districts this
year, We are in our fourth year of impiementation of 8 Homeland Security pathway
which is expected to certify more than 100 students in Homeland Security through
FEMA each school year. Scott High School has also expanded ocur Career Ready
initiatives to include Pharmacy Technician, Veterinary Technician, Plant and Crop
Production, Pre-law, and Law Enforcement programs. We have over 120 Scott
students enroiled at the IGNITE Institute, cur local Career Tech Center, pursing
career certifications, We also work In conjunction with Gateway Community and
Technical College and Cincinnati State to provide opportunities for students in
various vocational trades including, but not limited to, Welding, Building
Maintenance, Automotive Technicians, Logisitics and Aviation Mechanics. Two main
areas for future improvement are special education and graduation rate. Although,
we are having many successes in the areas mentioned above, our students with
special needs are not improving at the same rate as our general population and our
graduation rate has declined,

Additional Information
CSUTSI (including ATSH) Schools Only: Describe the procedures used to create the school’s
improvement plan and briefly state the specific efforts to address the causes of low student
performance and resource inequities.

Scott High Schoolis working to improve the attendance rate through RBTL work
with communication starting with those student that have three or mare absences,
Through phone calls, parent meetings, and rewarding those who regularly show to
school it s hoped to improve the overall attendance rate. This in turn will help with
graduation rates as the maore student are in school, the more successful they will
become. Those off track seniors are being monitored and met with weekly. They are
given strategies fo help them make up creaits through Edgenuity, work based
learning and other educational make up opportunities,

Additional Information
Provide any additional Information you would like to share with the public and community that
were not prompted in the previous sections.

Scott High School is very proud of our Acadermnic and Athletic achieverments. Qur
girl's cross country team have been state champs or runners up for the fast four
years. Many of our teams have won repeated district championships, and even
placed in regional competitions. Due to the focus on providing additional social
emotional supports to students, Scott SBDM have allocated funding for the addition

ﬁﬁﬁﬁiﬁ . Page 4 of B



Genersted on 12/08/2022

Seoll Hign Schoot

of a third counselor to our administrative team for the 2020-2021, 2021- 2022 and
2022 - 2023 school years. Qur school staff also includes two National Board-
Certified teachers and one Nationa! Board-Certified school psychologist,
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2022-23 Phase One: School Safety Report
School Safety Report

Pursuant fo KRS 138.162, the local board of education shall require the school council ar, if none
exists, the principal in each school to adopt an emergency plan that must be utilized in case of
fire, severe weather, earthquake, or a building fockdown and that: establishes evacuation routes;
identifies the best available severe weather zones; develops earthquake protocols for students;
and, develops and adheres to practices controiling access to the school building. The emergency
plan shall be annually reviewed by the council, principal, and first responders and revised as
needed,

In addition to the emergency plan requirements in KRS 158,162, KRS 158,164 requires the local
board of education to direct the school councif or, if none exists, the principat in each school to
establish procedures to perform a building lockdown and to invite local law enforcement to assist
in establishing lockdown procedures.

KRS 158,162 also requires the emergency plan be discussed with all school staff prior to the first
instructional day of the school year and provided, along with a diagram of the facility, to
appropriate first responders. Further, the principal in each school shall conduct, at a minimum,
the following emergency response drills within the first 30 instructional days of the school year
and again during the month of January: one severe weather drill, one earthguake drill, and one
fockdown drill. in addition, required fire drills shall be conducted according to administrative
regulations promulgated by the Department of Housing, Buildings and Construction.

Questions Related to the Adoption and Implementation of the Emergency Plan

1. Has the school councit or, where applicable, principal adopted an emergency plan in

accordance with local board policy and in compliance with the specifications in KRS
158.162(3) and is a copy maintained on file in the school office?

If the answer is “no”, please explain in the comment box. Please note that Sengte Bifl 7 {2019
and Senate Bill 8 (2020) amended KRS 158.162(3)(d) to reguire, for example, classroom doors
remain closed and Jocked during instructional time (with limited exceptions) as well os
classroom doors with windows be equipped with material to quickly cover the window during
a building lockdown. Schools are encouraged to comply with these changes gs soon s
practicable but, if needed, have until july 1, 2022 to fully implement. Accordingly, failure to
comply with KRS 158.162(3){d), as amended, shall be reported for the 2022-2023 school year

and each year thereafter.
Yes

2. Has the school provided local first responders with a copy of the school's emergency
plan along with a diagram of the school as required by KRS 158.162(2)(b)?
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If the answer is "no”, please explain in the comment box.
Yes

3. Has the school posted primary and secondary evacuation routes in each room by any
doorway used for evacuation as required by KRS 158.162(3)(a)?

If the answer is “na”, please explain in the comment box.
Yes

4. Has the school posted the location of severe weather safe zones in each room as
tequired by KRS 158.162(3)(b)?

If the answer is "no", please explain in the comment box,
Yes

5. Have practices for students to follow during an earthquake been devejoped as
required by KRS 158.162(3)(c) and is a copy maintained on file in the school office?

If the answer is “no”, please explain in the comment box.
Yes

6. Are practices in place to control access to the school building, including but not limited
to controlling outside access to exterior doors during the school day; controlling the main
entrance of the school with electronically locking doars, a camera, and an intercom
systern; controlling access to individual classrooms; requiring classroom doors to remain
closed and locked during instructional time {with limited exceptions outlined in statute);
requiring classroom doors with windows to be equipped with material to quickly cover
the windows during a lackdown; requiring all visitors to report to the front office of the
building, provide valid identification, and state the purpose of the visit; and providing a
visitor’s badge to be visibly displayed on a visitor's outer garment as required by KRS
158.162(3)(d)?

If the answer is "no”, please explain in the comment box,
Yes
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7. Was the school's emergency plan reviewed following the end of the prior school year

by the school council, principal, and first responders and revised as needed as required
by KRS 158.162(2)(c) and is a copy maintained in the school office?

Please provide the most recent date of review/revision of the school’s emergency plan in the
comment box. If the answer js "no”, please explain in the comment box.
Yes

8. Did the principal discuss the emergency pian with all school staff prior to the
first instructional day of the current school year and appropriately document the time
and date of such discussion as required by KRS 158.162(2){d)?

Please provide the date the schoof completed this discussion in the comment box. If the
answer is 'no”, please explain in the comment box,
Yas

9. During the first 30 instructional days of the current school year, did the principal
conduct at least one severe weather drill, one earthquake drill, and one lockdown drill as
required by KRS 158,162(5) and are the drills maintained in the appropriate drill log for
the given school year?

If the answer is "no”, please explain in the comment box.
Yes

10. During the month of January during the prior school year, did the principal
conduct at least one severe weather drill, one earthquake drill, and cne lockdown drill as
required by KRS 158.162(5) and is a copy maintained an file in the school office?

If the answer is “no”, please explain in the comment box.
Yes

11. Over the immediately preceding twelve months, did the principal conduct fire drills in

accordance with administrative regulations promuigated by the Department of Housing,
Buildings and Construction as required by KRS 158.162(5)?
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If the school did NOT meet the requirement, respond “no” and please explain further in the
comment box.
Yes
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2022-23 Phase Two: The Needs Assessment for Schﬁsis

Understanding Continuous Improvement: The Needs Assessment for Schools

The Needs Assessment Diagnostic will facilitate the use of multiple sources of data to determine
the current reality and establish a foundation for decision-making around school goals and
strategies. Once completed, the diagnostic will lead to priorities to be addressed in the
comprehensive school improvement plan to build staff capacity and increase student
achievement. The needs assessment is to be tonducted annually as an essential part of the
continuous improvement process and precedes the development of strategic goals {i.e. desired
state).

While the Tocus of continuous improvement is student performance, the work must be guided by
the aspects of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the learning environment (inputs) and the
performance data (outcomes).

The needs assessment provides the framework for all schools to clearly and honestly identify
their most critical areas for improvermnent that will be addressed later in the planning process
through the development of goals, objectives, strategies and activities. 703 KAR 2:225 requires, as
part of continuous improvement planning for schools, each school to complete the neads
assessment between October 1 and November 1 of each year and include: (1) a description of the
data reviewed and the process used to develop the needs assessment; (2) a review of the
previous plan and its implementation to inform development of the new plan; and, (3) perception
data gathered from the administration of a vafid and reliable measure of teaching and learning
conditions.
Protocol
1. Clearly detail the process used for reviewing, analyzing and applying data results
to determine the priorities from this year's needs assessment. Include names of school
councils, leadership teams and stakeholder groups involved, a timeline of the process,
the specific data reviewed, and how the meetings are documented.
Scott High Schoot utilizes multiple groups to review, analyze and appiy data results,
The administrative team, made up of the Principal, two Assistant Principals and
three Counselors assemble the majority of the data in an organized fashion in order
to facilitate data review. This data and accompanying information is shared and
analyzed further with: administrative staff in regular leadership meetings, teachers
in faculty meetings, cross curricular PLCs, department and content specific PLCs,
SBDM meetings, iead teacher meetings, RBTL committee meetings, PBIS committee
meetings, MTSS committee meetings and curriculum committeg meetings. The
majority of these groups meet monthly, Administrative staff meet twice weekly and
departments meet twice monthly. Each of these are documented in meeting Google
doc agendas and minutes.The data is reviewed by the SBDM monthly, the admin
team weekly, shared with lead teachers monthly, who then share with the IL.T's and
they can look over the data weekly, Core MTSS team meetings and RBTL meetings

Gﬁﬁﬁfﬁ Page3of 7




Generated on 12/08/2022

Scott High Schoot

to access student academic, social erotional, and attendance data are documented
ity our MTSS data dashboard.

Review of Previous Plan
2. Summarize the implementation of the goals, objectives, strategies and activities
from the previous year's Comprehensive School Improvement Plan (CSIP). What was
successful? How does it inform this year's plan?

Many of the the goals, objectives, and strategies from the previous Comprehensive
School Improvement Plan focused on improving graduation rates and proficiency
of Students with Disabilities through improving PLC's and MTSS implementation.
Our graduation rate decreased from 92.1% in 2019 to 89.7% in 2020, to 84.3% in
2021, In 2022 it wast 87.3% Math students with Disabilities were improved with
more proficient students, but the number remained the same in reading.

Trends
3. Analyzing data trends from the previous two academic years, which academic, cultural
and behavioral measures remain significant areas for improvement?

Example of Trends

« The number of behavior referrals increased from 204 in 2020-21 to 288 in 2021-22.

= From 2020 to 2022, the school saw an 11% increase in novice scores it reading among
students in the achievement gap.

Attendance dropped last in 2021-2022 to 87%. Attendance in 2020-2021 was 94% at
Scott High School. The largest concern is graduation rates. Our graduation rate
decreased from 92.1% in 2019 to 89.7% in 2020, to 84.3% in 2021, In 2021-2022 it
was 87.4%.

Current State
4, Plainly state the current condition of the school using precise numbers and
percentages as revealed by multiple sources of outcome data. Cite the source of data
used,

Example of Current Academic State:

« Thirty-four percent (34%) of students in the achievernent gap scored proficient on
Kentucky Summative Assessment (KSA) in reading.

* Fifty-four percent (54%) of our students scored proficient in math compared to the state
average of 57%.

Example of Non-Academic Current State;
« Teacher attendance rate was 84% for the 2021-22 academic year,
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» Su}”ifey resuits and perceptién data md#cated 62% of thesch oois teachersrecewed
adeguate professional development.
ACT composite scores in 2021 were 18.1, in 2022 it was 18.2.

Qur graduation rate decreased from 92.1% in 2019210 89.7% in 2020, to 84.3% in
2021, In 2021-2022 it was 87.49%.

Attendance dropped last in 2021-2022 to 87%, Attendance in 2020-2021 was 94% at
Scott High Scheol.

Priorities/Concerns
5. Clearly and concisely identify the greatest areas of weakness using precise numbers
and percentages.
NOTE: These priorities will be thoroughly addressed in the Comprehensive School
Improvement Plan (CSIP) diagnostic and template.

Example: Sixty-eight percent (68%) of students in the achievement gap scored below
- proficiency on the Kentucky Summative Assessment (KSA) in reading as cpposed to just

12% of non-gap learners,
Attendance

Graduation Rate - Qur graduation rate decreased from 92.1% in 2019 to 89.7% in
2020, to 84.3% in 2021. Students with Disabilities - Graduation rate for students
with disabiiities only 72% in 2020.

Strengths/Leverages
6. Plainly state, using precise numbers and percentages revealed by current data, the
strengths and leverages of the school. Explain how they may be utilized to improve areas
of concern listed above.

Examnple: Reading achievement has increased from 37% proficient to its current rate of
58%. The systems of support we implemented for reading can be adapted to address our
low performance in math.

The two areas of significant growth were in Math achievement and improvements in
reading in the KSA scores, Math was 1st In the district in Proficiency Rate with
approximately 13 point growth in the Proficiency Rate from the previous year.
Reading 1st In the district in Proficiency Rate with approximately 17 point growth in
the Proficiency Rate from the previcus year.

Evaluate the Teaching and Learning Environment
7. Consider the processes, practices and conditions evident in the teaching and learning
environment as identified in the six Key Core Work Processes outlined below:
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Utilizing implementation data percept on data, and current policies and practices:
a. Complete the Ky & :
b. Upload your compieted template in the attachment area below.

After analyzing the Key Elements of your teaching and learning ernvironment, which
processes, practices or conditions will the school focus its resources and efforts upon in
order to produce the desired changes?

Note that all processes, practices and conditions can be linked to the six Key Core Work
Processes.

NOTE: These elements will be thoroughly addressed in the Comprehensive School
improvement Plan (CSIP) diagnostic and template.
KCWP 2: Weekly ILT meetings to look at formative assessments, monthly PLCs to go
over the formative and summative results Using schoology to assess and using the
state standards to help create commeon formative assessments. Using PPR walks
and monthly admin drop ins to see teachers working with their students and make
sure they are following the KY State Standards.
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Scott HS CSIP School Key
Elernents Termplate

Scott HS CSIP Schoot Key Elements Template | »
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- Key Elements

Evidence -

KCWP 1: Des;gn and Depioy Standards
What evidence is there that your school continually assesses, reviews
and revises curricula to support students’ attainment of the
| knowledge, skills, and dispositions outlined in the Kentucky Academic
| Standards?

r

Weekly ILT mee‘tmgs to look at formatlve assessments
monthly PLC’s to go over the formative and summative
results, monthly Lead teacher meetings to discuss
findings, using PPR walks and monthly admin drop ins to
see teachers working with their students.

. KCWP 2: Design and Deliver Instruction

What evidence is there that your instruction is highly effective,

- culturally responsive, evidence-based,.and provided to all students in
| the classroom?

-We are using KY State standards to help drive our
| educational curriculum. KSA test scored are used to help

determineg in instruction is highly effective.

KCW?P 3: Design and Deliver Assessment Literacy
- What evidence is there that you have a balanced assessment system,
- including classroom assessment for student learning?

Using schoology to assess and using the state standards

to help create the formative assessments,

| KCWP 4: Review, Analyze and Apply Data

What evidence is there that you have an established system for
examining and interpreting all the data that is in schools (e.g.,
formative, summative, benchmark, and interim assessment data) in
_order to determine priorities for individual student success?

Weekly ILT meetings to look at formative assessments,
monthly PLC's to go over the formative and summative
results, monthly Lead teacher meetings to discuss
findings and sharing with the SBDM.

KCWP 5: Design, Align and Deliver Support

What evidence is there that a system is in place to monitor student
data regularly and to ensure a continuous improvement model that
_monitors what is working to support student learning?

Weekly ILT meetings to look at formative assessments,
maonthly PLC's to go over the formative and summative
results so that adjustments can be made to classroom
instruction.

KCWP 6: Establishing Learning Culture and Environment

What evidence is there that your school creates, nurtures, and sustains
a fair and caring learning community in which all students have optimal
. opportunities for academic success?

We offer many opportunities throughstud ent voice,
surveys, leadership meetings and working with our
special education department to assure all SPED student

| have the opportunities to meet their [EP goals.
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2022-23 Phase Two: School Assurances
Intreduction

Assurances are a required component of the improvement planning process (703 KAR 5:225),
Please read each assurance carefully and indicate whether your school complies by selecting the
appropriate response (Yes, No or N/A}. If you wish to provide further information or dlarify your
response, space for comments is provided, Comments are optional. You may upload any
supporting documentation as needed.

Federal Programs ,

1. If the school receives Title It, Part A funds, the school provides professional
development for staff that is in accordance with the purpose of Title ], Part A of ESSA
(job-embedded, evidence-hased, sustainable, data-driven and dassroom-focused);
addresses the needs of all students; and, strives to ensure all students are transition
ready as intended by Section 2103 of £SSA, which governs the local use of Title I, Part A
funding.

O Yes

aNo

8 N/A
COMMENTS

2. The school ensures that the use of federal funding, including expenditures for
certified or classified positions (e.g. counselors, nurses, media specialists, etc), is
reascnable and necessary in compliance with 2 CFR 200,403 and 200.405.

o Yes
o No

& NIA
COMMENTS

Title | Programs

3. The school distributes to parents and family members of participating children,
or all children in a schoolwide program, a written parent and family engagement policy,
which is agreed on by such parents, that describes the means for carrying out the
requirements of ESSA Section 1116 (¢) through {f}). The school makes the policy available
to the local community and updates it periodically to meet the changing needs of parents
and the school, For reference, Section 1116(h) of ESSA allows existing parent and family
engagement policies the school may have in piace to be amended to meet the
requirements under Title |, Part A

O Yes
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o No
& N/A

4, The school convenes an annual meeting, at g convenient time, to which all

parents of participating children, or all children in a schoolwide program, are invited and
ercouraged to attend, to inform parents of their school's participation in Title |, Part A
and to explain the requirements of Title |, Part A, and the right of the parents to be :
involved, as reguired under Section 1118{c)(1).

O Yes

o No

& N/A

5. The school offers a flexible number of meetings to parents, such as meetings in
the morning or evening, and may provide, with funds provided under this part,
transportation, child care, or home visits, as such services relate to parental involvement
{ESSA Section 1116(0)2). '

G Yes

o No

& N/A
COMMENTS

&, The school involves parents, in an organized, ongoing, and timely way, in the
planning, review, and Improvement of programs under Title |, including the planning,
review, and improvement of the school parent and family engagement policy and the
joint development of the schoolwide program plan undersection 1114(b), except that if a
school has in place a process for involving parents in the joint planning and design of the
school's programs, the school may use that process, if such process includes an adequate
representation of parents of participating children (ESSA Section 1116 {¢)(3)).

O Yes

o No

e N/A
COMMENTS

7. The school provides parents of participating children, or all children in a schoolwide

cognhia | . T e
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program—

A, timely information about programs under Title §;
B. a description and explanation of the curriculum in use at the school, the forms of
academic assessment used to measure student progress, and the achievemaent levels of
the challenging state academic standards; and
C. if requested by parents, opportunities for regular meetings to formulate suggestions
and to participate, as appropriate, in decisions relating to the education of their children,
and respond to any such suggestions as soon as practicably possible (ESSA Section 1116
()4,

O Yas

O No

& N/A

COMMENTS

8. The school jointly develops with parents for all children served under this part a

schocl-parent compact that outlines how parents, the entire school staff, and students

will share the responsibility for improved student academic achievement and the means
by which the school and parents will build and develop a partnership to help children
achieve the state's high standards. The compact meets the requirements outlined in ESSA
T116{d)(1-2).

o Yes

G No

& N/A

COMMENTS

9. The school provides assistance to parents of children served by the school in
understanding such topics as the challenging state academic standards, state and [ocal
academic assessments, the requirements of Title |, and how to monitor a child’s progress
and work with educators to improve the achievement of their children, as required by
ESSA Section 1116(e)(1).

O Yes

o No

e N/A
COMMENTS

10. The school provides materials and training to help parents to work with their

gogn!a R e B —
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children to improve their children's achievement, such as literacy training and
using technology {Including education about the harms of copyright piracy), as
appropriate, to foster parental involvement, as required in ESSA Section 1116{e)(2).
G Yes
O No
e N/&
COMMENTS

11. The school educates teachers, specialized instructional support personnel,
principals, and other school leaders, and other staff, with the assistance of parents, in the
value and utility of contributions of parents, and in how to reach out to, communicate
with, and work with parents as equal partners, implement and coordinate parent
programs, and build ties between parents and the school, as required in ESSA Section
1116{e)(3).

o Yes
o No
e N/A

12. To the extent feasible and appropriate, the school coordinates and integrates
parent involvement programs and activities with other federal, state, and local programs,
including public preschool programs, and conducts other activities, such as parent
resource centers, that encourage and support parents in more fully participating in the
education of their children (ESSA Section 1116(e}(4}).

o Yes

o No

# N/A
COMMENTS

13. The school ensures that information related to school and parent programs,
meetings, and other activities is sent to the parents of participating children, or all
children in a schoolwide program, in a format and, to the extent practicable, ina
language the parents can understand, as required in ESSA Section 1116(e}5).

O Yes
o No

coania EU— . Page_e -
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14. To the extent practicable, the school provides opportunities for the informed
participation of parents and family members (including parents and family members who
have limited English proficiency, parents and family members with disabilities, and
parents and family members of migratory children), including providing information and
school reports required under section 1111 in a format and, to the extent practicable, in
a language parents understand (ESSA Section 1116(f),

aYes

G No

e N/A
COMMENTS

Title | Schoolwide Programs
15. f the schoaol is implementing a schoolwide program, the school developed a

comprehensive plan (the Comprehensive School Improvement Plan, or CSIP) during a 13-
year period or qualifies for an exception under Section 1114(b}{1) of the Every Student
Succeeds Act (ESSA).

oYes

o No

w N/A

16. If the school is implementing a schoolwide program, the schoo! developed a
comprehensive plan {CSIP) with the involvement of parents and other members of the
community to be served as well as individuals who will carry out such plan (e.g. teachers,
administraters, classified staff, ete.} as required by Section 1114{(b)(2) of ESSA.

oYes

o No

& N/A
COMMENTS

17, if the school is implementing a schoolwide program, the school developed a
comprehensive plan (CSIP) that will remain in effect for the duration of the school's
participation under Title [, Part A of ESSA as required by Section 1114(b)(3) of ESSA,

o Yes
o N

COQniG | Page 7 of 13
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» N/A
COMMENTS

18. If the school is implementing a schoolwide program, the school developed a
comprehensive plan (CSIP) that is available to district leadership, parents, and the pubilic
and in an understandable and uniform format as required by Section 1114(b}{4) of ESSA,

O Yes
O No
& N/A

19. if the school is implementing a schoolwide program, the school developed a
comprehensive plan (C51P) that, to the extent appropriate and applicable, coordinates
with other federal, state, and local programs, including but not limited to the
implementation of improvement activities in schools identified for comprehensive or
targeted support and impravement, as required by Section 11 14{b)5) of ESSA.

oYes
oNo
e RN/A

20, If the school is implementing a schoolwide program, the school developed a
comprehensive plan (CS51P) that is based on a comprehensive needs assessment, which
included a review of academic achievement data, and includes, among other items, a
description of the strategies the school will implement to address school needs as
required by Section 1114{b)(6) of ESSA, The comprehensive needs assessment was
developed with the participation of individuals who will carry out the schoolwide program
plan, and the school documents how it conducted the needs assessment, the results it
obtained, and the conclusions it drew from those results, as required by 34 CFR 200.26
{Code of Federal Regulations).

¢ Yes

o No

& N/A
COMMENTS

21, If the school is implementing a schoolwide program, the school developed,

cognia I — —
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pursuant to Section 1114{b}(7}, a comprehensive plan (CSIP) that includes a
description of the strategies to be implemented to address school needs, including how
such strategies: (1) provide opportunities for alf children; {2) use methods and
instructional strategies that strengthen the academic program in the school, increase
learning time, and provide an enriched and accelerated curriculum; and, (3) address the
needs of all children through, for example, the following activities: school-based mental
health programs; a tiered model to prevent and address behavioral problems;
professional development to improve instruction and use of data from academic
assessments, and to recruit and retain effective teachers; and/er, strategies for assisting
preschool children transition to local elementary school programs.

O Yes

o No

& N/A
COMMENTS

22. The school regularly menitors the implementation and results achieved by the
schoolwide program, using data from the state's annual assessments and other
indicators of academic achievement. The school determines whether the schoolwide
program has been effective in increasing the achievermnent of students in meeting the
chailenging state academic standards, particuiarly for those students who had been
furthest from achieving the standards. The school revises the plan as necessary based on
student needs and on the results of the regular monitoring, to ensure continuous
improvement of students in the schoolwide program and to ensure that all students are
provided opportunities to meet the challenging state academic standards, as required by
Section 1114 {b)(3) of ESSA and 324 CFR 200,26,

o Yes

o No

@ N/A
COMMENTS

Title | Targeted Assistance School Programs
23. lif the school is implementing a targeted assistance schoof program,

participating students are identified in accordance with Section 1115(c) and on the basis
of multiple, educationally related, objective criteria.

oYes

o No

& N/A

COMMENTS

Gogﬁld __ o S o
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24, If the school is implementing a targeted assistance school program, the schoal
serves participating students using rescurces under Title |, Part of ESSA to meet
challenging state academic standards as required by Section 1115(b)Y2){(A) of ESSA.

G Yes

o Mo

e N/A
COMMENTS

25, If the school is implementing a targeted assistance school program, the schoo!
serves, pursuant to Section 1115{(b)}2){B) of ESSA, particpating students using methods
and instructional strategies to strengthen the academic program of the school, which
may include, for example, expanded learning time, summer programs, and/or a tered
model to prevent and address behavioral problems.

O Yes

o No

& N/A
COMMENTS

26. if the school is implementing a targeted assistance school program, the school
serves participating students by coordinating with and supporting the regular
educational program as required by Saction 1115{b)}2)0) of ESSA.

oYes

G NG

& N/A
COMMENTS

27, 1f the school is implementing a targeted assistance school program, the school
serves participating students by providing professional development to, for example,
teachers, administrators, classified staff, and/or other school persennel who work with
participating students as required by Section 1115(b)(2){D} of ESSA.

G Yes
o No
@ N/A

C’QQnIG R _ Pagemmé
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28. if the school is implementing a targeted assistance school program, the school
serves, pursuant to Section 1115(b)(2)E) of ESSA, participating students by implementing
strategies to increase the involvement of parents of participating students in accordance
with Section 1116 of ESSA,

o Yes

o hNo

s N/A
COMMENTS

29. I the school is implementing a targeted assistance school program, the schooi
serves participating students, to the extent appropriate and applicable, by coordinating
with other federal, state, and local programs, including but not limited to the
implementation of Improvement activities in schools identified for comprehensive or
targeted support and improvement, as reqguired by Section 1115(b)}2)F) of ESSA,

o Yes

oNo

& N/A
COMMENTS

30. if the school is implementing a targeted assistance schoeol program, the school
serves participating students by reviewing the progress of participating students on an
ongoing basls and revising the targeted assistance program, if necessary, to provide
additional assistance to meet challenging state academic standards as required by
Section 1115(b)(2)(G) of ESSA,

O Yes

O ND

o N/A
COMMENTS

Schools fdentified for Targeted Support and Improvement
31, if identified for targeted support and improvement, including additional
targeted support and improvement, pursuant to Section 111 1(d)(2) of ESSA, the school
developed and implemented a plan to improve student outcomes that, among other
items, was informed by all indicaters, including student performance against long-term

Page 11 of 13
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goals; included evidence-based interventions; and, approved by local leadership.
For reference, "evidence-based” is defined in ESSA Section 8101(21).
o Yes
o No
e N/A
COMMENTS

32. If identified for additional targeted support and improvement pursuant to
Section 1111(d)}2)(C), the school developed and implemented a plan to improve student
outcomes that also identified resource inequities to be addressed through
implementation of such plan.

o Yes
o No
& N/A

GOQnid - Page 12 0f 13
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2022-23 Phase Three: Comprehensive School Improvement Plan
Rationale

School improvement efforts are a collaborative process involving multiple stakeholders, During

the improvement planning process, leaders focus on prictity needs, funding, and dlosing

achievement gaps between identified subgroups of students, When implemented with fidelity,

the Comprehensive School Improvement Plan (CSIP) cultivates an environment that promotes

student growth and achievement.

White the focus of continuous improvernent is student performance, the work must be guided by
the aspecis of teaching and learning that affect performance. An effective improvement process
should address the contributing factors creating the [garning environment {inputs) and the
performance data {outcomes).

~ For those schools operating a Title { Schoolwide Program, this plan meets the requirements of
Section 1114 of the Every Student Succeeds Act as well as state requirements under 703 KAR
5:225. No separate Schoolwide Program Plan is required.
Using the Comprehensive School Improvement Plan Template
The template is a complement to the Needs Assessment for Schools, Using your determined
priorities, you will set both short- and long-term targets and outline the activities intended to
produce the desired changes.

a. Develop your Strategic Goals using the Crinpienegnsive Sehaal impravement Plan Temslate,
b, Upload your completed Comprehensive School Improvement Plan in the attachment area
below.
Summarize the plan of action developed through your goal setting process.
Describe which objectives and strategies will be maintained and which will be
added or modified to address current needs as outlined in your needs assessment
diagnostic, especially those of any identified gap groups.
See attached CSIP KDE Comprehensive Improvement Plan for Scott High School
2022

ATTACHMENTS
Attachment Name

&) CSIP KDE Comprehensive improvement Plan for Scott High School 2022

Operational Definitions
Goal: Long-term three- to five-year targets based on the five (5} required school level goals.
Elementary/middle schools must have goals for proficiency, separate academic indicator,
achievement gap, growth, and transition readiness. High schools must have goals for proficiency,
separate academic indicator, achievemnent gap, graduation rate, and transition readiness. Long-

cognid B
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term targets should be informed by the Needs Assessment far Schaals.

Objective: Short-term target to be attained by the end of the current academic year. There can
be multipte objectives for each goal.

Strategy: An approach to systematically address the process, practice, or condition that the
school will focus its efforts upon, as identified in the Needs Assessment for Schools, in order to
reach its goals or objectives. There can be multiple strategies for each objective. The strategy can
be based upon Kentucky's six {6} Key Core Work Processes listed below or another established
improvement approach (f.e. Six Sigma, Shipley, Baldridge, etc).

Key Core Work Processes: A series of processes identified by the Kentucky Department of
Education that involve the majority of an organization's workforce and relate to its core
competencies. These are the factors that determine an organization's success and help it
pricritize areas for growth.

Activity: Actionable steps used to deploy the chosen strategy. There can be multiple activities for
each strategy.

Measure of Success: Criteria that shows the impact of the work. The measures may be
quantitative or qualitative but are observable in some way.

Progress Monitoring: Process used to assess the implementation of the plan, the rate of
improvement, and the effectiveness of the plan. Should include timelines and responsible
individuais. -

Funding: Local, state, or federal funds/grants used to support (or needed to support) the
improvement initiative. If your school is a recipient of Title |, Part A funds, your CSIP serves as
your annual plan and should indicate how Title | funds are utilized to carry out the planned
activities.
Requirements for Building an Improvement Plan
The required geals for elementary/middle schools include the following:
= State Assessment Results in reading and mathematics
« State Assessment Results in science, social studies and writing
+ English Learner Progress
« Quality of School Climate and Safety
+ Achievement Gap

OOinG | Page 4 of 6




s w3 PANeas b 4 4h M ME mrAe s s s e e G ek G L b LA R sy sy ga sy pmms o e aan muas T B LT LT PR PP PPV

Plan_111682022_08:14 - Generated on 1211252022

Srott High Schoot

The required goals for high schools include the following:

» State Assessment Results in reading and mathematics

« State Assessment Results in sclence, social studies and writing
- English Learner Progress

+ Quality of School Climate and Safety

» Postsecondary Readiness (high school only)

= Graduation Rate (high schoot only)

» Achievement Gap

cognia
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Attachment Summary

Attachment Name

BDescription

Assaciated ltem(s)

High School 2022

CSIP KDE Comprehensive Improvement Plan

CSIP KDE Comprehensive ¢
Improvement Plan for Scott

for Scott High Scheol 2022

781 - Co-Teaching Strategies y

Scott High School has been designated a TSt

school This is the required narrative.
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Comprehensive School Improvement Plan {CS1P)

Hationale

School improvement efforis are 2 collaborative process involving multiple stakeholders. Through the fmprovement planning process, leaders focus on priovity needs, funding, and clasing
achievement gaps among identified subgroups of students. When implemented with fidelity, the Comprehansive School improvemeni Plan {CS1P) cultivates an ervirpnment that prameies
studert growth and schisvement,

While the focus of continuous improvement is student performance, the work must be guided by the aspects of teaching and learning that affert performance. An effective mprovamsnt
process should address the comributing factors creating the lgarning environment {inputs} and the performance data [outcomes), Through the Needs Assessmant for Schools, wrinrities were
identified and processes, practices, and/or conditinns were chosen for focus, This goal bullding template will assist vour improvement t2am to address those prioritiss and owchne yvour fargets
and the activities intended to produce the detired changes. Progress monitoring details will ensure that your plan is being reviewed regularly to determine the success of each strategy.

Please note that the objectives (short-term targets) set by your schos! under the Achievement Gap section of thiz planning template will be used by the districts superintendent to determine
whether or not your schaol met its targets to reduce the gap in student achievement for any student group for two consecutive years as required by KRS 158,548, Likewise, cperational
definitions for each required planning companent can be found on page 2 of the planning template.

For those schools operating a Title | Schoolwide Program, this plan meets the requirements of Segtion 1114 of the Every Student Succeeds Act as well as state reguirements under 703 KAk
5:225. No separate Schoolwide Program Plan is required,

Reguirements for Bullding an improvament Plan
& The required goals for elementary/middle schosols include the following:
o State Assessment Results in reading and mathematics
State Assessment Results in science, social studies and writing
Achievement Gap
English Learner Progress
Quality of School Climale and Safely

L B o R«

¢ The required goals for high schools indude the following:
o State Assessmient Results in reading and mathematics
State Assessment Results in science, sodal studies and writing
Achlgvement Gap
English Learner Progress
Quality of School Climate and Safaty
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o Postsecondary Readiness
o Graduation Rate
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1: State Amsssment Besulls in reading and mathematics

Updated May 2022

card proficiency data,

GHoal 1 (State your reatiing and math goal.): Goat 1: Scott Hizh Schaoot will fncrease overall proficiency for all students in reading front 30.0% 1 2032 fo 73% iu 2027 as measwed by the
schiood report card proficieney data. By 2027, Scot Hiph School will fnerease overall proficiency for o1l snxdents in mathematics from 48.0% in 2022 0 75% as measured by the school report

Oblective .-

T

- Activities

“Measure of Success 1.

o Propress Monitering o

“Funding.

Ohjective 1

Scoit High School will
mcresse overall proficiency
fior &ll students in reading
from 56.0% m 2022 6 53%
1 2023 a8 measured by the
schwo] report cand proficiency
data.

KCWP 2 Design and Deliver
Instruction

| » Enswe congruency is presew
betwess standavds. learning tarpets.

and 3580881 LIEnsTIes.

e Enswe item sualysis methods are
ocongsing within PLCs o evaluate
mstuetional effectiveness and
deteninine 1f ingrructional
adinsmtents are needed. and i so.
what those adjnstinents,

s Use formarive and sunpustive
evidence ro inform what comes
next for ndividua! stdents and
sreans O students.

| Eusure that all nsers of

assessent dafa use infonmaton
tor benefit student learning.

e DNastery of conteut

dizplayed on
Perfornnance Mattars
Reports

Amlyes CERT and
COMNEH assessinan
rest dma for sradet
progress

Facilivare PLC and
ILT meetings to
improve ter |
ISTECHion.

Moutzor notes fom
LT ineelings

Moraror Tier 1
tstructional goads
conmected 1o the statg
standards treugh
observations om
PPR walks.

Teachers & Adminisirators will
aunalyze data on distriet and
school-based conunon assessiments
during ILTs This will be reflected on

| the meeting agendn.

Teachers and sdininistrators will
cousistently momitor dam tracking
sheets for mastery of content Yrongh
their ILT work.

None

tibjective 2
Bv 20323, Scott High School
will meresse overall

KCWP 2: Design and Deliver
Instruction

& Eusire COMPURDY i hresent
between standards. learning targers.
And assesEment Mensures,

®  Masiary of contept

digplayed o

e Teachers & Adpunistrators wiil |

aualvze data on district and
school-based comman

F None
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7,

Gosi 4 {State your reading and math goal.): Goal 1; Scott High Schoe] will increase overall profiviency for all studenty m reading from $0.0% in 2022 to 75% in 2027 as measwed by the
sehool report card proficiency data. By 2027, Scott High School will increase overall moficieney for ol students i mathematios fom 46.0% 1 2022 10 75% ag measived by e sohool sepont

card proficiencs data.

Objectiva

Strategy

©Activities

1 Measure of Success

... PrOgress Monitoring

- Funding -

proficiency for all students i
methesnatics from 46.0%
022 1w 51% 0 2023 as
measured by the school veport
cmed proficiency data.

Ensure tem analysis mathods are

ceourring withim PLOs w evaloste
instructional effectiveness and
detesine iF stroctionl
adiustments are nesded. st ifso,
what those adiustments.

{se founetive and smnmalive
avidence o infomn what corues
next oy mdividual shudents and
groups of studenty.

Enswre that all vsers of
assessment data use mformation
1o benefit student learning,

Porfonmnance Matters
Haporls

o Aaalyze CERY and
CONMDON S36RESEIEN!
st data for sodent
DIOgIesy

| e Facilitate PLC and

LT mzetings to
mprove tiex |
fstraction.

e Rionitor notes from

ILT mselings

e Biomitpy Tier |

instrocticust goals
connecfed to the staie
standands through
gbservations fom
PER walks,

assessments durmg [LTs. This
will be rellected on the meeting
agenda.

Teachers and administrators
will consistently mapitoy data
tracking sheets for mastery of
content through their ILT work,




21 Btate Assessment Resulls in sclencs, social shudies and wiiling

Updated May 2022

ed by the school repert card separate aca

Goal 2 {State your science, sodial studies, and writing goal.): Goat 2: Seott High School science will increase the proficient and distingnished rotal for all studenss in science from 33.1% in 2072
to 73%% in 2627 a5 measured by the scheol report card sepavate acaderdic indicator data. Scott High Sclival will
70.8% 10 2022 to 90% i 2027 as measuced by the school repert card proficient and distinguished data.. Scott High School
in social studies Fromt 33.1% 10 20272 to 75% in 2027 as measw

icrease the proficient and distinguished score for all students in writing from
will increase the sepasate proficient and distinguished for all stodests
demie Dxdicator data,

s Objective ™ o0

Objective 1

Scoft High School science
“will increase the proficient
and distinagshed tofal for all
sindents W science from

33 % m 2002 0 55% in
2023 as menswwed by the
school report casd separate
acaderic mdicator data.

KOWP 2 Design and Deliver
Instriction

Objective 2

Seott High Schoo! will
increase the proficient and
distingrrislied score for all
students in woting from
70.8% m 2027 to 74 8%

KOWP 2; Design and Deliver
Instuction

Lebwesy standards. leardag targets.
and assessment measures,

e Dnsure lews auslysiv methods are
oeouming wirhin PLCs t evaluate
wnuctional offecriveness and

displayed on
Perfonnance Matters
Reports

Anabyze CERT and
COUBROR AsSessinent

aunlyze data on district and
sclwol-based common assessments as
reflected o meeting agendas,

e Aotivities el b o MaRube of Success b " Progress Monitoring - | CFundimg -
e [insure congruensy is present & Maslery of conteny Teachers & Administrarors will None
bebween standards. Isarning torgets. | displayed on analvze data on district and
andd Assessment measures. Performance Matters | selivol-based comunon assessments as
& Fnsure fem analysis wetwods are Reports reflectad on meeling sgendas.
ocounring within PLCs to evaluate Amalyze CERT aod
mstructional effectiveness and comunon assessment | Teachers and administrators will
determine if instnictional toyt data forstudent | congistently moniter data tracking
adjustments are needed. and if so. PIOEIess sheets for mastery of contenr throngh
what those adjustraents, Facitivate PLC and their ILT work
e Use fonuative and sunenative ILT meetings 1o
evidence o xform what comes Buprove Tler
next for individual studensts and nsirnceion.
groups of students. Nonitoy uotes from
§3%1
e Enswethatall usersof gf;iﬁ;;f?;ﬁl
assessuent data nse mfmumiwn PYR ywalks,
fo benefit sindent learning.
e Ensure congiilency is present Mastery of content | Teachers & Adminisieators will Nene
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Goal 2 {State your science, social studies, and writing goal.): Goal 2: Scott High School science will increase the proficient and distimguished total for all students it scjence from 33.1% in 2022
to 75% in 2027 as measured by the school report card separate academic indicator data. Scott High School wili increase the proficient and distinguished score for all students in writing from

70.8% in 2022 1o 90% in 2027 as measured by the schoel repost card proficient and distinguished data., Scoit High School will increase the separate proficient and distinguished for all studepts
in social studies from 33.1% in 2022 1o 75% in 2027 as measnred by the school report card separate academic indicator data.

- QObjective. - . .. -

Strategy ~.- ..

. Activities

. Measure of Succass -

‘Progress Monitoring

2023 as measured by the
school veport card proficient

detennine if instrictional
adjustments are needed. and if so,

test data for student
prograss

Teachers and adizinisirators will
consistently monitor data tracking

Cod o Funding

55% In 2023 as measuzed by
the school report card
separate academic ndicator
data,

instructional effectiveness and
detennine if instructonal
adjnstments are neaded, and if so,
what those adjnstoients.

Use formative and snmmative
avidence to infonn what comes
next for individhal students and
groups of students.

COmMNO Assessmant
test data For student
PIOgress

Facilitate PLC and
ILT mestings to
improve tier 1
instuction.

Monitor notes from
ILT meetings and

Teachers and administrators will
consistently mowitor data tracking
sheets for mastery of content through
their ILT work.

and distinginshed data what thoge adjustnients. Faciiitate PLC and sheets for mastery of content through
Use formative and sumynative 1LT meetings 1o their ILT work.
evidence to inform what comes isnprove tier 1
next for individual students and nstruction
groups of students. Monitor notes from
N ILT meetings and
Ensure that all users pl‘ _ & observarions fom
assesament data use 113.§0ﬁnat10u ] PPR walks.
to benefii student learning, .
Scott High School will KCWP 2: Design and Deliver Easwe congruency is present Mastery of content | Teachers & Administrators will Nene
increase the separate Tnstruction between standards, learning targets. © displayed on analyze data on district and
proficient and distinguished and assessmient measures. Performance Matters : school-based common assessments as
for all students in social Ensure itemn analysis methods are Reports reflected on meeting agendas.
| studies from 33.1% in 2022 to ocouring within PLCs to evalnaie Analyze CERT and




Updated May 2022

Goal 2 {State your science, secial studies, and writing goal.}: Goal 2; Seott High School science will mcrease the proficient and distingnished total for all students in science from 33.1% in 2072
fo 73% in 2027 as measured by the school report card separate academic indicator data. Scett High School will increase the proficient aud distinguished score for all students in writing from
70.8% 1 2022 to 90% in 2027 as measured by the school teport card proficient and distinguished data., Scott High School will increase the separate proficient and distinguished for all students

ademic indicator data.

i soeial studies from 33.1% in 2022 to 75% in 2027 as measied by the school report card sepatate 4o

< gbiective LA Sttegy o

. Activities

i Measure of Suckess™. {00

Ul Funding

L & Ensure that all users of
- assessment data use information
to benefit stadent learning.

observations from
PPR walks.




Undated May 2022

KRS 155.643 requires the school-based dacislon making [SBDM} coundil, or the princips! if no council exists, to set the school's yearly targets for aliminating any achiovemsent gap. The targets
should be established with input from parents, faculty, and staff and submitted to the superintendent for consideration and the lacal board of education for adoption, |n addition to being &
statutory reguirement, intentionally focusing on the achievement gaps that exist among a school’s undersarved student pepulations is also a vital component of the continuous improvement
process. Schools should use a varfety of measures and analysis when conducting its review of s achievement gaps, including 2 review of the school’s climate and culiure. Schools are not
required to establish fong term achievement gap goals; however, schools must establish yearly targets (objectives).

| Goal 31 By 2027, Beott High Schoo] will inusease overall proficiency for students with disabilities b reading from 0.8% in 2022 to 50% i 2027 a5 measured by the school report card
: g i 3 E i i

repori cand proficiency data.

peficlency duta. By 2027, Scott High Sclool will tncrease overall proficiency for students with disabilities iv wathematios from 3.09% in 2022 o 50% 1 2027 as measuzed by the school

| analvze this data

- Objective o Strategy - : ] ‘Adtivities, _ Measure of Success - Progress Monitoring - Funding
Ubjective 1 EOWEP 2 Desiznond Deliver | o Use foumarive and susireative e  fustery of contens Tenchers & Admmishators will Nuons
Scott High School will Instrnetion svidenye to ifornn what comes dsplayed on analvze data al midterms and end of
increase ovarall proficiancy next tor ndividun] swdaars and Porfortvanice Matters | trimester grading periads (0 mensure
for students with disabilities groups of studets. Repots progress.

i reading from 0.0% in 2072 e Epsuve hor all users of aesessmenyt | o Anslyze CERY agd
fo 20% in 2023 as measired data use information 1o bepefl conpnon assessneant | Teachers sud adnibstrators will
v the school report oprd studend learnlng test data for stcent | copsistently moniter datp racking
Fipd arao At CIUESE Foo T q31eye 3 o f 5 s
proficiency data. s Ensure that sursicular detivery . ;ﬁjﬁ:m o f;ilzfg?f;ﬁtm of content thepugh
and assessmenl ineasies LT meetings to
ii:i: ii;iif;i ?;;Z?i;a(imm_ Improve tier 1 Caseload mauagers will update and
- mafmee. nionifor progress monitoneg daty o
* Monitornotes from | eacly midtery and end of term,
LT mectings and Administrators, teachers, awd spegial
chyarvations from education departinent Jeads will
PPR walks.

FCWP o Review, arsrivoe,

el mppiv dara through the

| use of 2 data wacking process
1 for INONItOTIEE PUOEISSS Of

gpecial education studenis’
ooals aud benclmarks

Update and Incosporate Special Ed

| o6 of siudenis ma:kiz.‘;g

plans and adjustments for suppot

progress on el [EP
goals

Weaek‘£}-'
{ Tracking Docongent in special progress on theiy IEP Special Edacurion Teachars,
{ education _ goals Adminisration
Titilize datn 1o make student specifie | % of smdears making Nonthly
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Goal 3: By 2027, Scott High School will increase overall proficiency for students with disabilities in reading fiom 0.0% in 2022 to 50% in 2027 as measured by the school report card
proficiency data. By 2027, Scott High School will increase overall proficiency for students with disabilities in mathematics from 3.0% in 2022 to 50% in 2077 as measurad by the school

teport card proficiency data.

CioiObjective T Skrategy oo -t CArtivities. . | Measure of SUccess . . Prograss Monitoring 501 - CFanding ]
and assistance whet: not making Speeial Education Teachers, '
adesmate prosress -Admmistration -

Objective 2 KCWP 2: Design and Deliver | ¢ Use fonunative and ssumnative e Mastery of content | Teachers & Administiators will None
Scotr High Scheol will Isstruction 1 evidence to inform what comes displayed on analyze data at midterms and end of

increase overall proficiency
for students with disabilities
in mathematics from 3.0% in
2022 to 20% in 2023 as

“measured by the school report
card proficiency data.

next for individual students and
gromps of students.

{® Ensure that all users of assesstent

data use mformation to benefit
student learning.

» Ensure that conricnlar delivery
and assessment measures
provide for all pertinent
information needs for students.

Performance Matters
Reports

® Analyze CERT and
COnunoN fssessinent
test data for student
progress

e TFacilitate PLC and
IL.T meefings to
improve ter 1

fmmester grading periods fo measure
progress.

Teachers and administrators will
consistently monitor data fracking
sheets for mastery of content through
their ILT work.

Caseload managers will update and

mstriction, monitor progress monitoring data at
& Monitor notes rom | each midten and end of term.

ILT meetings zud Administrators, teachers, and special
observations from education departinent leads will
PPR walks. analyze this data

KCWP 4; Review, anafyze, Update and Incorporate Special Ed - % of students making Weelly

emd qpply date throngh the Tracking Document in special progzess on their IEP Special Educatiun Teachers,

use of a data tracking process | education goals Administration

for monttoring progress on Utilize data to make student specific | % of students making Monthly

special edncation shidents’
goals and benchmarks

plans and adjustments for support
and assistance when not making
adeyate prosress

progress on their IEP
goals

Special Bducation Teachers,
Admimstration

Ohjective 3




4: English Learner Progress

Updated May 2022

Goal 4 (State your English Learner goal,k: Increase the nuraber of £L students who score proficient or above from <1% in 2022 to 25% in 2027 measured by ACCESS for ELLs English Language

| Increase the number of EL

' studaents whe score proficiant
or above from <1% in 2022 o
5% in 2023 as measured by
the ACCESS for ELLs Fnglish
Languoge Proficiency Test,

their EL students and know their
English proficlency levels,

| PD with EL coordinator

BT meetings,

Proficiency Test
_ - Objective - Strategy - - Activities . Measureof Success - |- .~ Progress Monitoring Sl Funding o
| Objective 1 Ensure all tenchers can idantify Reviewing EL students progress during

KCWP 21 Design and Deliver

| Instruction

'| EL teachers wili collaborate in ELA

classes in arder to provide
structured support to EL students
ang gen ed teachers.

EL teachers will meet
with [1Ts to guide them
in how to best modify
assignments that are
standards-based and at
the appropriate £nglish
proficiency jevel of the
students,

Master schedule, ILT meetings

Qbjective 2




Updated May 2022

Goal 5 {State your climate and safety goal.): Scott High School will decrense from 37.9% of students that bullying is a problam in 2021 1o 0% of students that say bullying is a problerm by

2027,

" QObjective |

Strategy

CActivities

Frograss Monitaring

VT Funding oo

Ohjective 1

Increase from B3.3% of
students agreed with there iz
at least one adult who wil
listen 1o tham if they have
something to say in 2022, te
88% of students agreed with
there is at least one adult
who will listen to them if they
have something to say by
2023,

KCWP &: Csteblishing
Learning Culture and
Environment

1 Each student is assigned an adult

advocate to build a relationship
with him or her

Each student can
identify their adult
advocate

Decrease in bullying

Mone

Tier Ope SEL lessons around
bullying and harassment and what
o o if you are being harassed for
ali students.

Student reports

Development and implementation
of 3 (R cade with a link to 3 google

| form for students to report
| Incidents of bullying and

harassment.

Monitaring the data to
see that it decreases
from year to year.

Administrators will monitor the data
provided by the students thyough the
reporting document

Communication to
parenis/guardians/students o
educate them en

builyving /harassment and when and
how 1o repart to schoot
administration

Raduction in bullyving
and harassment,

Parent communication

Chisetive 2




£: Postsacondary Readingss thigh school only)

Updated May 2022

Goal & State your postsecondary goal. Scott High School will increase fraimn 83.3% based on the state transition ready rate model in 2022, to 100,0% based on the state transition ready rate

merease from 83.3% based
oft the state tranaition ready
rate mode! in 2022, to 86.7%
in 2023 bazed on the state
transition ready rate.

college ready

- praduation rates

Progress.

Teachers will consistently monitor data
fracking sheets of formative
assessments for nrastery of cousent
through their ILT work,

Counselors and adninistoators will
monitor students’ college and caresr

* readiness dara each adprinistration

meeting along with sfudent on frack

1 and off track o graduate,

model in 2027,
Objective - : - -Strategy o Activities o . Measure of Success 8 - -Progress Monituﬂngt'.-- . S Faneding s
Objective 1 KOWPR 52 Design, Alipn, and ] Use MTSS to provide students - Tracking college ready, | Teachers & Administrators witl Nons
Delivery Systems | individualized support inthe argas | career ready, and exanine student grades at midtermns
Seott High School will | of on-track to graduate, career, or and end of grading periods to meastre

Continuing to build teacher
understanding of transition
readiness and their role in
supporting studenis as adult
advocates

Tracking students that
are transition ready in
the 9% 10% 11" and
12 grades

increased teacher understanding of
transition readiness.

Continuing to communicate to
parents through the parent
newsletter about transition
readiness and opportunities

| svaiiable for students in college and
career

nerease in the number
of students' college
and o career ready.

Parent communication of resuits,




Updated May 2022

Goal 6 State your postsecondary goal. Scott High School will inctease from 83.3% based on the state transition ready rate model in 2022, to 100.0% based on the state fransition ready rate
model in 2027. '

Objective - ‘Strategy A - T Activities 7 0 | Measure of Success 1 ‘Progress Monitoring .~ : . - Funding -
increasing Dual Enrollment classes | Dual Credis sessions Increased numbers of Dual Credit None
with students and students.
parents by counselors .
CCR classes to support college | increase students' that | Teachers & Administrators wiil
readiness ' are college ready, analyze data at ioidterms and end of
' trimester gradig periods to measwe
TEORIESS.

Objective 2




7: Graduation Bate (high sshool onhy}

Updated May 2022

Goal 8: By 2027, Ssott High School will increase the gradustion rate from 87.2 % in 2022 10 9795 in 2027 as measured lry the school report card graduation 1ate.

beginning in 9th grade, to get to the

studants immadiately after they

have fatled a class after the
trimester rather than wait until
summer school,

credits to stay on track
with thetr cohort,

kmmediate recovery classes,

Objective .. oo Strategy” o o tivities .| ‘Measure of Success | - ProgressMonitering n 0 - Funding
| Objective 1 KOWP 5: Design, Align and SWeekly BLY checks with 2023 cohort | Weekly checks where | Teachers & Administrators will None
Scott High School will Peliver Support in Alternative | students and counselors/admins off | students are making | examize data at midtenns and end of
increase the overal] Placement Programs — ‘track with planning strategies and | progress in their | trimester grading periods to measure
graduation rate of 87 2% in Students will be provided the | implementation of ways to get classes or closer to || progress.
2022 10 90.2% by 2023, option of attending credits caught up. completion of o ‘
innovative school programs Edgenuity classes, Teachers and administrators wili
on and off campus. consistently mowtor data fracking
sheets for mastery of content thromgh
their ILT work.
Caseload managers will update and
somitor progress manitoring data at
each midtenm aud end of femy
Adiiuistrators, teachers, and special
education departinent leads will
analvze this data
mmediate credit recovery plan, Stidents recover Final grades of the students taking the | $1000.00 SEDM

funding for teachsrs
working 1o recover
credits,

Froviding more support Freshmen

year incuding an extended
Frashmen Orientation,

{ Mare freshimen finish

the yvear on track credit
wise,

Final grades/oredit chack at the end of
the freshman school year.

Assigning off track students

mentors through BMT355 to provide

additional support during FLY

Meonitor student
data/grades provided
by mentors/ﬁ\dvocates_

Adult Advocates will tonstantiy

1 monitor progress in FLY.




Updated May 2022

| Goal 6: By 2027, Scott High School will increase the graduation rate fiom 87.2 % in 2022 to 97% in 2027 as measured by the seliool report card graduation rate.

Obiective . Strategy T Activities - Measure of SuUccess . - Progress Monitoring ..o 00 Funding .
' Naming and claiming every off track | Monitor data/grades Adult Advocates will constantly
student and having a personalized provided by monitor progress in FLY.
plan in place to get them to mentors/Advocates

graduation

't Objective 2




Updated May 2022

Tsl schools fikcluding ATS! schools) must embed thair suberoupds) plan for impravement within their CSIPs, TS stakeholders, including the principal and other school leaders, teachers, and
parents, should rarefully consider what must be done to ensure the subgroun(s) perform{st at high fevels in the state accountability system. In addition 1o identifying strategies and activities
within the CSIP that address the specific needs of underperforming groups, provide narrative information regarding the additional requirements far 751 schools in the following charn

Components of Turnaround Leadership Development and Support:

Consider: How will you ensure that school leadership has or develops the skills and da.»pomtlon to achleve acce!erated meaningful, and sustzinable increases in studeﬂt achievermnent for
underparforming subgroups?

Respanse: School leadership has pur an emphasis on special education structures to address the needs of our special educotion students and thely math and reading scores. THis subgroup of
our populotion scored substantially lower than the school as o wholg, [EPs and schedules have been gligned. Doily progress monitoring checks toke ploce and are recorded weekiy. A member
of our administrotfon tegm, with @ speciel educotion badkground, haos been gssigned the primary responsibility of meonitoring, checking progress. and fuciiteting the work between our
rontent and specia] education teachers, When [EPs need be adiusted, bosed on the weekly dota, ARCTs are colled and then adfustiments are mode and shored with oll teachers of thase
students. Our core content teachers will collaborate directly with our special education teachers to pravide rigorous instruction that mests the needs of the stident while moving them
towards mastery of the standards. Scotf High school hos glse adjusted aur schedule 1o include dally resource classroom time. In addivion, this pdministrator wifl act as o Boison o the Special
Coordinutor ot the Kenton County Schoof District,

‘Identification of Critical Resources Inequities:

Consider: Deséribe the process used to review the allocation and use of resources {peop}e time, and maoney), any resource inequities that were lcient[fsad that may contribute to
underparformance, and how identifizd resource insquities will be addressad,

Response: The Kenton County Schonl District hag created 2 systematic approach to reviewing aill instructional materials to ensure they meet the requiremants sat by the Kentueiy
Department of Education to be cansidered “high guality ingtructional resources”, Scott High schoo! will send a special teacher and gollaborator as representatives on the district wide
curtteuium cammittes. This will be a collaboration of all three high schools and district level consultants to identify high gquality resources that provide eguity In education to all of our
students. Scott special education teachers have collaborated with content teachers to wlentify instructional resource gaps that create ah ohstacis for our special education students. The
SBOM hag committed to working with each department to provide necessary support for the purchasing of high-quality resources,

Additional Actions That Address the Causes of Consistently Underperforming Subgroups of Students

Consiger; Describe the process used fo review the jearning culture related to your targeted subgroup(s) and ahy additional actions that were determmezi o address the causes of
underperformancea,




Updated May 2022

Response: A new process fo help look at students schedules to math the IEPs has been d eveloped. The case manager will collaborate with one specific counselor designated for the spadal
education scheduling, This wilt streamline the process and allow them to look at ali factors that are best fer the student when creating the students schedule. (f through gathering weekly
dats adjustments can be made after the ARC, these two will be able to make the changes more quickly,

Targeted Subgroups and Evidence-Based Interventions: . .

Consider: Identify the areas of need revealed by the analysis of academic and non-academic data that will be sddressed through CSIP activities for your targeted subgroupls), What
| evidence-based practice(s) wil the school incorperate that specifically targets the subgroup(s) achisverment that cortributed to the TS! identification? How will we monitor the
| evidence-based practice to ensure it is implemented with fidelity?

| Response: Alignment of classes with the 1EP goals of each student, Through weekly data checks done by administrators of special education probes, Targeted resource classes for st ruggling
special educstion students, Beviswine the Guidance Document for individusl ropram Development

Eduration

£

Complete the table below to document the evidence that supports the Activities outlined in this plan. Additiona! rows may ke added to accommodate additional pieces of evidence.
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The Fyary Student Succesds Act (2015) created new expectations for av:dﬁnce»based decision ma kmg at sehoo! and district levels. Maore specific information regarding evidence-basad practices

and requirements can be found on the Kentucky Department of Education’ ©

while evidence documentation in the CSIP is only required for schools identified

for Targeted Support and Improvement (T31) including Additional Targeted Suppor and mpmvement {ATSH and Comprehensive Support and fmproverent {C51, KDE encourages all school
leaders 1o revisw evidence ralated to new programs, practices, or interventions being implemented in the school. In addition to decumenting the evidenca below, TS, ATS| 2nd £31 schools are
expected to upload a description of their evidence raview process, the findings of their svidence review, and a daaauss on of the mcai implications Into eProve. Specific directions regarding the

 resource available on KDE's |

documentation requdrements can be found in the

Complete the table below to document the svidence that supports the Activities outlined in this plan. Additional rows may be added to accommedate additional pieces of evidencs.

Evidence-based Activity ? Evidence Citation Uploadsd |
in aProve
Adigning [EPs to State Standards htips:/fwnaw, attainmentcompanv‘cem;’mwdownIoads/down%oaéi Jink/id/896
A guide for writing meaningful IEP goals -
aligned with core content areas '
r
|
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Special Conslderstions for Comprahensive Support and nprovement {CS1] Schools

Schools identified for Comprehansive Support and improvement (CS1) must complete the CSIP process and meet all applicable deadlines while identified for Comprehensive Support and
tmprovement (31, Following the cormpletion of the school audit, €51 schools must revise their CSIP to account for the improvement priorities identified by the audit team. The newly revised
CSIR, referred to as a Turnareund Plan, rust include the follewing ftems: (1) evidence-basad interventions to be utilized to increase studant performance and address the critical needs
identified in the school audit, (2) a comprehensive list of persons and entities invelved in the turnaround efforts and the specific roles each shall play in the schoo¥'s turnaround process, and {3)
& review of resgurce neguities, which shall include an arabysis of sthool leve] budgeting to ensure resources are sdequately chenneled towards school improvement {703 KAR 5:280), Each of
the thres aforementioned raquirements must be embedded throughout the CSIP document, Once the CSIP has been revised, the furnaround plan must be submitted to the LEA for approval
hafore it is submitted o the Commissioner of Education for final approval,

Pravide narrative information regarding the additional raquirements for C51 schools in the following chart:

Turnaround Team: - ..o o0 B L - S EEEEE e
Consider: Provide a comprehensive list of persons and entities involved in the turnaround efforts and the specific roles sach shall play in the school's turnaround process
Hesponse:

Alan Yanks - Principal

losh Couch — Assistant Principal f SPED GQversight

Jennifer Complon — $PED Lead teacher

Allison Fangman — District SPED consuitant

All Scott HS teachers: Special £d + Regular Education teachers

identification of Critical Resources Inequities:




Updated May 2022

I Consider: Describe the process used to review the allocation and use of resources (people, time, and money), any resource inequities that were identified that may contribute to

1 underperformance, and how identified resource inequities will be addressed.

Responsa: The process used to review the allocation and use of resources has been a collaboration of district personnel, high school administration, and all members of the special
education department,

Evidonoa-basad Practioss

The Every Student Succeeds Act (2013) created new expectations for evidence-hased decision making at school and district levels, More spacific information regarding evidence-based practices
and reguirements can be found an the Kentucky Department of Fducation’s tengechmasd Practices website. While evidence documentation In the CSIP is only reguired for schools ldentified
for Targeted Support and Improvement (T8} including Additional Targeted Support and Improvement [ATSl) and Comprehensive Support and improvement (CSH), KDE encourages all schoo
teaders to review evidence related to new programs, practices, of interventions being implemented in the schoal In addition to documenting the evidence below, TS, ATSand T8 schools are
expected to upload a description of thelr evidencs review process, the findings of thelr avidence review, and a discussion of the local implications inta eProve. Specific directions regarding the
documentation requirements can be found in the “Domolong HEmeniy” resource available on KDE's Bvidnnee-hased Practioss wabsiie,

Complate the table befow to document the svidence that supports the Activities cutlined in this plan. Additional rows may be added 1o sccommodate additianal pieces of evidence.

igloaded

EBvidence-based Activity kyidence Citation tn eProve




Colson, T., Xiang, Y., & Smothers, M. {2021}, How professional development in co-teaching
impacts self-efficacy among rural high school teachers. The Rural Educator, 41(1), 20-31.
https://doi.org/10.35608/ruraled.v42i1.897

Scott High School will be using school improvement funds to pay for substitute teachers,
giving time to our teaching teams to attend professional development, and observe other
teachers helping to implement these co-teaching strategies.

This intervention will be implemented as an intensive strategy designed to help our teachers
work with more effectively with our special education students and help these students

catch-up to their peers.




This intervention and strategies will be implemented as a way for teachers to adequately
present specially designed instruction to allow our special education students to be successful
while immersed in the general content classes. These strategies will be implemented into the
lesson design conducted by our Individual Learning Teams {ILT}. Student progress will be
monitored through our recursive data process involving analysis of achievement by student,
by teacher, and by standard. Based on our review of the evidence and the data for our school,
we believe that this is Level | evidence. It is used as a study design that collects evidence-

based strategies and the population studied overlapped both the setting and population of
our schaol.




