VL
/\C

Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item
MEETING: Regular DATE: 12/15/2022
TOPIC: Award of Bids/Proposals
PREPARED BY: Matt Moore, Logistical Services & Purchasing

Recommended Action on: 12/15/2022
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: Yes

Recommendation/Motion: Approve the award recommendations for the listed bids,
proposals and extensions

Background/Rationale: A summary of bids/proposals submitted from the Purchasing
Department for approval

Strategic Priority:
[0 Student Achievement [ Diversity, Equity, Inclusion & Belonging

0 Highly Effective & Culturally Responsive Workforce
0 Stakeholder Engagement & Outreach Organizational Health & Efficiency

Data Considerations: NA
Policy: KRS 45A.365, KRS 45A.370
Fiscal Impact: Included in attachment

Attachments(s): Award of Bids/Proposals




AWARD OF BIDS/PROPOSALS

The following is a summary of bids/proposals submitted from the Purchasing Department for

approval.

BIDS/PROPOSALS

[Instruments
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Lexington
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. NAVOBA
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. ORVWBC

. 7PM Group

. Vendor Registry

and Purchasing

2. RFP 698-22 Schooi Kitfchen
Refrigeration Repairs
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2.

Commerce

Lexington
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3. Bid 71-22 Lincoln Electric Welders
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4. RFP 03-23 Graphic Design,
Communication, Marketing and
Special Event Support
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5. RFP 02-23 Survey Research
Services and Platform

1. TSMSDC
2. Commerce
Lexington

3. SBA

4. NAVOBA

5. KYPTAC

6. ORVWBC
7. 7PM Group
8. Vendor Registry

Office of Public
Engagement

Classroom Supplies

uy Brown
Hurst Office
Suppliers

Action Business
Suppliers

Kerr Workplace
Solutions
School Specialty
ODP Business
Solutions

Logistical Services/
Purchasing

2. RFP 68—19 Student Pictures

Strawbridge Studios
Lifetouch National
School Studios
Hoilifield
Photography

Triple Play
Productions

Logistical Services/
Purchasing

3. RFP 28-21 Science
Equipment/Materials/Supplies
Catalog

Carolin Biological
Supply

Fisher Scientific
Company
Sargent Welch
Ward’s Science
School Specialty

Logistical
Services/Purchasing




AWARD OF BIDS/PROPOSALS

1. RFP 58-17 Music Instruments and Supplies Catalog

BACKGROUND AND RATIONALE:

This RFP provides a muitiple award catalog contract used to purchase music instruments and
supplies for FCPS. Evaluation was based off of a sample price list of popuiar band and
orchestra instruments ordered by schools as well as information about the vendor such as
location, number of items available in their cataiog, sales representatives and the types of items
offered. Award recommendation is for the highest four scores for each type of instrument..

The contract gives the option to renew for an additional year for up to 5 years upon Board

approval.

Key to Markings

#HH Recommended Award
KPC — will utilize KPC bid-

(Multiple Award)
Band Instruments
| Total |
Hurst Music WBE 756 #HHE
Washington Music Center 537
Alamo Music Center MBE 669 #HHE
Doo Wop Shop 669 i
Music & Arts 600 HHHE
Don Wilson Music Co WBE 511 KPC
Orchestra Instruments
Total

Hurst Music WBE 430 FHHE
Doo Wop Shop 405 i
Music & Arts 760 #HHE
Old Town Violins 725 - HHE

Contract Period: January 1, 2023 and ending December 31, 2023 with option to renew

PROPOSAL.:
Item Amount- Funding Recurring/ Measurable Expected Impact and
Source Nonrecurring Timeline

Music Last fiscal Schools and | Recurring Immediate impact to provide Music

instruments | year's departments Equipment /supplies for all schools K-

/ Supplies | expenditure 12 -
was
approximately
$430,000.00

Funding key:

Schools and Departments




STAFF CONTACT:

POLICY REFERENCE:

RECOMMENDATION:

Dan Sawyers, Director of Logistical Services/Purchasing

KRS 45A.365

A motion is in order to; :
“‘Award the contract for one year with Doo Wop Shop, Hurst
Music, Alamo Music Center, Music & Arts and Old Town Violins."




2. RFP 69-22 Refrigeration Repair Services for School Kitchens

BACKGROUND AND RATIONALE:

This RFP is used to establish a refrigeration repair contract for the Child Nutrition department to
use for repairs in the school kitchens. The RFP is evaluated on hourly rate, experience with the
district and district brand equipment and having the appropriate licensed technicians to perform
the work. Proposals were evaluated by Child Nutrition staff familiar with the type of work
performed under this contract. Glenns Commercial Service was the high score based on
experience and lower rates and is recommended for award. The RFP includes the option to
renew the contract for additional one-year periods upon Board approval up to a total of five

years.

Key to Markings
#HH# Recommended Award

Technical | Cost Total
Glenns Commercial Service ### 425 450 875
Thermal Service 375| 440.5| 8155
DRD Repair VBE 350 387.5 737.5

Contract Period: January 1, 2023 and ending December 31, 2023 with option to renew

PROPOSAL: ,
Item Amount Funding | Recurring/ Measurable Expected Impact and
Source | Nonrecurri Timeline
ng
Refrigerati | Last fiscal Child . | Recurring Will provide repair services for the
on repairs | year's Nutrition district for the 2023 year
for school | €xpenditure
kitchens was
approximately
$120,000.00
STAFF CONTACT: Rogie Hale, Child Nutrition Maintenance
POLICY REFERENCE: KRS 45A.370
RECOMMENDATION: A motion is in order to:

*Award the contract to Glenns Commercial Service”




3. Bid Lincoln Electric Welders

BACKGROUND AND RATIONALE:

Southside Technical Center is needing to purchase a Lincoln Electric Welder and Plasm Table.
Due to the amount of the purchase a sealed bid was advertised to be awarded to the lowest bid.
The bid is recommended to be awarded to the lowest price.

Key to Markings
#H# Recommended Award

1. Lincoln Electric Powerwave 300C Welding Machine with Educational One Pak

Unit Price Total Price _
Air Gas $12,233.20 $73,399.20
‘American Welding & Gas $11,962.57 $71,775.42
Technology International Inc No Bid No Bid
Holston Gases ### $11,712.69 $70,276.14

2. Lincoln Electric LECS-080-4510-00 and a Lincoln Torchmate 5x10 Plasma Table

with B0AMP Power Supply Flex Cutter

‘ Unit Price Total Price

Air Gas $45,893.09 $45,893.09

American Welding & Gas - $45,893.09 $45,893.09

Technology International Inc $50,700.00 $50,700.00

Holston Gases #H## $45.410.29 $45,410.29
PROPOSAL.:

ltem Amount Funding Recurring/ | Measurable Expected Impact
Source Nonrecurring and Timeline

Lincoln $115,686.43 | 0739 Nonrecurring | Immediate impact to provide
Electric welding equipment /supplies
Welder for Southside students.
Funding Key: 0739

STAFF CONTACT:

POLICY REFERENCE:

RECOMMENDATION:

Daryn Morris, Principal Southside Technical Center

KRS 45A.365

A motion is in order to;
“Award the contract to Holston Gases”




4. RFP 02-23 Graphic Design, Communication,- Marketing and Special Event Support -

BACKGROUND AND RATIONALE:

Fayette County Public Schools is soliciting proposals for Graphic Design, Communication,
Marketing, and Special Event support to supplement and augment the work of the Office of
Public Engagement as needed. The district does not have an in-house graphic designer, and
the volume of work to support schools and departments is extensive. In this RFP, we are
seeking muitiple vendors that offer graphic design, marketing, and communication support with
which we could partner on a variety of projects, and proposais from vendors specifically
interested in supporting an intensive community campaign on early childhood education. The
RFP was evaluated based on experience, qualifications, abilities, implementation strategy,
availability. to complete work, work samples, cost and references.

Vendor

#HH Recommended Award

Key to Markings

Multiple Award

Impressions Marketing and Events WBE

Bullhorn Creative
Field Trip

CESO

418 Communications
McBrayer-Digital
Current 360

Prosper Media Group
The Logo Warehouse MBE
Lightbulb Productions WBE

Score

91/100 #45#
87/100 4
‘B7/100 #Ht#
70/100 #45#
58/100 #HH#
57/100 64
53100 #HH
52100 #HHt
40100

39/100

Contract Period: January 1, 2023 and ending June 30, 2023 with option to renew

PROPOSAL:
Item Amount Fundin | Recurring/ Measurable Expected Impact
g Nonrecurri and Timeline
Source ng
Graphic Design, | Anticipatedto | Office | Recurring Will provide graphic design and
Communication, | be over of marketing services for the district
Marketing and $30,000 for the | Public for the 2023 year
Special Event fiscal year Engage
Support _ ment
STAFF CONTACT: Lisa Deffendall, Office of Public Engagement
POLICY REFERENCE: KRS 45A.370
RECOMMENDATION: A motion is in order to:

“Award contracts to Impressions Marketing and Events, Bullhorn
Creative, Field Trip, CESO, 418 Communications, McBrayer
Digital, Current 360, Prosper Media Group ”




5. RFP 02-23 Survey Research Services and Platform

BACKGROUND AND RATIONALE:

Fayette County Public Schools is soliciting proposals from qualified, experienced, survey
research firms or individuals interested in providing survey research services, and a unified
survey platform for all school and district surveys. The district’s recently adopted New Way
Forward Strategic Plan identifies the following five priority areas: Student achievement,
Diversity, equity, inclusion, and belonging, Highly effective and culturally responsive workforce,
Engagement and outreach, and Organizational health and efficiency. Measuring progress in
several of these areas will require the use of annual surveys to first set a baseline and then
assess improvement over time. The RFP will be evaluated based on experience, qualifications,
abilities, implementation strategy, availability to complete work, cost and references. We
received 4 proposals and it is recommended to award the contract to Qualtrics.

Key to Markings
#HH Recommended Award

Vendor - Score
Qualtrics _ 94/100 #iH#
Panorama Education inc 85/100
Teach Upbeat 72/100
The Hanover Research Council 68/100

Contract Period: January 1, 2023 and ending June 30, 2023 with option to renew

PROPOSAL: :
Item Amount Funding | Recurring/ Measurable Expected Impact and
Source | Nonrecurri Timeline
ng
Survey $141,180.00 Office of | Recurring Will provide survey services for the
Research Public district for the 2023 year
Services Engagem
| and ent
Platform
STAFF CONTACT: Lisa Deffendall, Office of Public Engagement
POLICY REFERENCE: KRS 45A.370
RECOMMENDATION: A motion is in order to:

“Award the contract to Qualtrics LLC’




Qualtrics Proposal for
FCPS Survey Research Services and Platform (RFP#02-23)

David Black
Enterprise Sales | SLED
dbiack@qualtrics. com

(619) 961-6534

, ' . m
‘%Ig Eiﬁt::mck?unty Pubhc Schools q u altrlc S.,



qualtrics™

Qualtries, LLC

333 W. River Park Dr.
Provo, UT 84604
support@qualtrics. com
(801) 374-6682

7 December 2022
To Whom It May Concern:

Thank you for considering Qualtrics as a solution for your current business needs. We are happy to provide the
necessary information to help Fayette County Public Schools see the value Qualtrics’ services can bring to your
organization. The information contained in aur submission is provided in good faith and is true and correct to the
best of our knowledge as of the date of submission. The proposal documents themselves will not be included in
the final agreement. With this in mind, we are writing in response to your proposal documentation.

Many customers require acceptance of lengthy contracts or terms and conditions during this early evaluation
stage. Here at Qualtrics, our position is to engage in legal, security and insurance discussions after our customers
have chosen us as a vehdor. We are writing in response to your proposal documentation, including but nat lirmnited
to Page 2, General Terms and Conditions (including Sections 1, 2, 13, 24- first sentence, 36, 38, 39, 40, 46, and 50),
and Special Terms and Conditions (including Sections 14 and 15).

We invite your organization to review our General Terms and Conditions at htips://qualtrics.com/terms-of-service,
which provide insight into how our services work and the corresponding mutual terms we feel are necessary to
create a great relationship. Upon request, a Word version of these terms may be provided for your review.
Additionally, Qualtrics is covered under the insurance policies of our parent company, SAP. Current Certificates of
Insurance (COls) detailing Qualtrics’ coverage are available for your review, as applicable, at https://sap.com/ecoi.
Further, with thousands of customers, we are not able to commit to any individual customer’s code of business
conduct, but we maintain our own industry-standard Code of Ethics & Business Conduct, which is available at
https://qualtrics.ges-web.com/static-files/0ad 7eba5-0554-40f5-b532-6740c5¢R60c2.

Upon award to Qualtrics, our legal and security teams will be quick to respond and reasonable in our
discussions. We understand the constraints that you may be facing and will work to a successful resolution that is
agreeable for both parties.

We look forward to working with your arganization.
Sincerely,

il o (___

Mark Creer
Diregtor




RFP (12-23 Survey Research Services and Platform, Page 12

CHECKLIST OF ITEMS TO INCLUDE WITH PROPOSAL SUBMISSION

X  Cover page completed
Please see Legal Letter Name and signature on Page 2
X Taxpayer Identification Number (if not a Corporation)
X Technical Proposal
X  References
X __ Cost Proposal . '
_N/A  Resident Bidder Affidavit if declaring Resident Bidder Status
X Supplier Diversity Program Contract Forms (If applicable)
N/A  Documentation of Good Faith Efforts (If applicable)
X  Completed W9 form
X Proof of Insurance

Does your company allow EFT? Yes No X
If yes please send a completed EFT Authorization Form to our Accounts Payable
Department upon award of bid.

Thank you for providing this information:

1.

2.

3.

4.

[ ]Yes
[X] No

[ ]Yes
[X No

[ ]Yes
[X] No

I am a minority owned business. Certified [ ] Not Certified [ ]
If “yes™ please identify type: :

African American [ ] Hispanic American [ ]

Asian Pacific Islander [ ]  Native American [ ]

I am a woman owned business. Certified [ ] Not Certified [ ]

I am a veteran owned business. Certified [ ] Not Certified [ ]

If “yes” and certified please include a copy of certification.

[ 1Yes
[X] No

I 'am current employee of the Fayette County Public Schools or a retiree of any
KY School District?




Forms

Part |




RFP (02-23 Survey Research Services and Platform, Page 1

PURCHASING DEPARTMENT, ROOM 137
1126 RUSSELL CAVE ROAD
LEXINGTON, KY 40505

www.fcps.net/bids

_ .
FAYETTE COUNTY PUBLIC SCHOOLS

Request for Proposals Number and Title Department

RFP 02-23 Survey Research Services and Office of Public Engagement
Platform

Due Date/Time: Term of Contract
[})Eegz%nber 8, 2022 by 2:00 PM Local Time January 1 — June 30, 2023

FCPS now uses Vendor Registry for all of our Bids and RFPs, Any notifications, including amendments
to bids, post bid award notices and future bid advertisements, will be made through Vendor Registry.
Please register as a vendor by following the link at www.feps.net/bids and keep your profile updated to
insure you are up to date on all FCPS Bids. You must follow the link above in order to not be charged by
Vendor Registry. '

Qualtrics, LLC

Firm Name

333 W River Park Dr Provo, UT 845604
Address City/State/Zip
801-374-6682 / 866-562-9828 notice@qualtrics.com
Telephone/Fax Email

/ / or 4544964116

Social Security Number Employer Identification Number




RFP 02-23 Survey Research Services and Platform, Page 22

PLEDGE OF NON-DISCRIMINATION

Qualtrics, LLC , is responding to RFP/BID # _ 02-23 issued

Insert Name of Company (hereinafter “Company™)

by the Board of Education of Fayette County, Kentucky, and hereby pledges:

(1) No person shali be excluded from participation in, denied the benefit of, or otherwise discriminated
against on the basis of race, color, national origin, sex, genetic information, disability, religion, age,
political affiliation, sexual orientation or gender identity in connection with the performance of any
contract award by the district on this RFP/BID.

(2) The Company shall provide equal opportunity to all business persons seeking to contract or otherwise
interested in contracting with this Company, including various local small business enterprises;

Wl 4 7 December 2022

(Authorized Company Representative Signature) _ Date

Mark Creer, Director
Print Name and Title




DocuSign Envelope ID: SA4ABABY-ABI1-4BB8-8656-A6314C57D2E1

Form W-g :

(Rev. October 2018)

Department of the Treasury
Internal Revenue Service

Request for Taxpayer
ldentification Number and Certification

» Go to www.irs.gov/FormWs for instructions and the latest information.

Give Form to the
- requester. Do not
send to the IRS.

Qualtrics, LLC

1 Name (as shown on your income tax return}, Name is required on this line; do not leave this line blank,

2 Business name/disregarded antity name, if diffarent from above

following seven boxes.

|:| Individual/scle propristor or D G Corperation D S Corporation
single-mamber LLC

D Other {see instructions) »

Limited Kability campany. Enter the tax classification {C=C corporation, 8=5 corporation, P=Partnership) » P

Note: Check the appropriate box in the line above for the tax classification of the single~-member awner. Do not sheck Exemption fram FATCA reparting
LLC if the LLC is classified as a single-member LLG that is disragarded from the owner unless the owner of the LLC is
another LLC that is not disregarded from the owner for U.S. federal 1ax purposes. Otherwise, a single-member LLC that|
is disregarded from the owner should check the appropriate box for the tax classification of its owner.

3 Check appropriate box for fedaral tax classification of the person whose name is entered on fine 1. Gheck only one of the | 4 Exemptions (codes apply only 1o

certain entities, not individua's; see
instructions on page 3):
. D Partnarship D Trust/estate

Exempt payee code (if any)

code (if any)

{Applies to accounts maintainsd outsids the us)

§ Address (number, street, and apt. or suite no.) See instructions.

333 West River Park Dr.

Print or type
See Specific Instructions on page 3.

Requestar’s name and address {optional)

6 City, state, and ZIF code
Provo, UT 84604

7 List account number{s) here {optional)

Taxpayer Identification Number (TIN}

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avaid | Social security number
backup withhelding. For individuals, this is generally your social security number {88N). However, for a

resident alien, scle proprietor, or disregarded entity, see the instructions for Part I, later. For other

entities, it is your employer identification number (EIN). If you do not have a number, see How to geta

TIN, later,

Note: If the account is in more than one name, see the instructions for line 1. Also see What Name and

Number To Give the Requester for guidelings on whose number to-enter.

L

ar -
Employer identification number

Fﬂ_49641’1

[»)]

A0  Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my cotrect taxpayer identification number for | am waiting for a number to be issued to mej); and
2.1am not subject to backup withholding because: (a) | am exempt from backup withhalding, or (&} | have not been notified by the Intarnal Revenue
Service {IRS) that | am subject to backup withholding as a result of a faiture to repert all interest or dividends, or (o}-the IRS has notified me that | am

no longer subject to backup withholding; and
3. lam a U.8. citizen or ether 1.5, person (defined below): and

4. The FATCA code(s) entered on this form {if any) indicating that | am exempt from FATCA reporting is correct.
Certification instructions. You must cross out itern 2 above if you have been notified by the IRS that you are currently subjact to backup withholding because

you have failed to report all interest and dividends on your tax return. For real estate transactions, itern 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, canceilation of debt, contributions to an individual retirement arrangement (IRA), and generally, payments
other than interest and dividends, you are not required to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later,

Sign s DocuBlgned by:
gnature of
Here U.S. persen® | Ksh Pacluman,

Date» January 10, 2022

General Instructions

Section references are to the Internal Revenue Code unless otherwise
noted,

Future developments. For the latest information about developmenits
related to Form W-9 and its instructions, such as legislation enacted
after they were published, go to www.irs. gov/FormWwe.

Purpose of Form

An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS must obtain your correct taxpayer
identification number {TIN) which may be your social security number
(SSN), individual taxpayer identification number (ITIN), adoption
taxpayer identification number {ATIN), or employer identification number

* (EIN}, to report on an information return the amount paid to you, or other
amount reportabia on an information return. Examples of information
returns inciude, but are not limited io, the following.

« Form 1099-INT {interest earned or paid)

* Form 1098-DIV (dividends, including those from stacks or mutual
funds)

* Form 1099-MISC (various types of income, prizes, awards, or gross
proceeds)

* Form 1099-B (stock or mutual fund sales and certain othar
transactions by brokers)

* Form 1099-5 (proceeds from real estate transacticns)

* Form 1099-K (merchant card and third party network transactions)
* Form 1098 (home mortgage interest), 1098-E (student loan interest),
1098-T (tuition)

* Form 1099-C {canceled debt)

* Farm 1099-A (acquisition or abandonment of secured property)

Use Form W-9 only if you are a U.S. person {including a resident
alien), to provide your correct TIN.

If you do not return Form W-8 to the requester with a TIN, you might
be subject to backup withholding. See What is backup withhelding,
later.

Cat. No. 10231X

Form W-9 (Rev. 10-2018)




DocuSign Envelope 1D: 5A4ABABS-ABY1-4B68-8658-A6314C5702E1

Ferm W-9 (Rev. 10-2018)

Page 2

By signing the filled-cut form, you:

1. Gertify that the TIN you are giving is carrect {ar you are waiting for a
numper to be issued),

2. Certify that you are not subject to backup withhelding, or

3. Claim exemption from backup withhalding if you are a U.S. exempt
payee. If applicable, you ars also cerlifying that as a U.S. person, your
allocable share of any partnership income from a U.S, trade or business
is not subject to the withholding tax on foreign partrers' share of
effectively connected Income, and

4, Certify that FATCA code(s) entered on this form (if any) indicating
that you are exempt from the FATCA reporting, is correct. See What is
FATCA reporting, tater, for further information,

Note: If you are a U.S. person and a requester gives you a form other
than Form W-9 to request your TIN, you must use the requester’s form if
it is substantially simifar to this Form W-g.

Definition of a U.S. person. For federal tax purposes, you are
considered a U.S. psrson if you are:

* An individual who is a U.8. citizen or U.S. resident alien;

* A partnership, corporation, company, or association created or
organized in the United States or under the laws of the United States;

* An estate (other than a foreign estate); or
* A domestic trust (as defined in Regulations section 301.7701-7).

Special rules for partnerships. Partnerships that conduct a trade or
business in the United States are generally required to pay a withholding
tax under section 1446 on any foreign parthers’ share of effectively
connected taxable inceme from such business, Further, in certain cases
where a Form W-8 has not been received, the rules under section 1446
require a partnership to presume that a partner is a foreign persen, and
pay the secticn 1446 withholding tax. Therefore, if you are a U.S. person
that is & partner in a partnership conducting a trade or business in the
United States, provide Form W-9 to the partnership to establish your
LS. status and avgid section 1446 withhoiding on your share of
pannership income.

In the cases elow, the following person must give Form W-§ to the
partnership for purposes of establishing its U.S, status and avoiding
withholding on its allocable share of net income from the partnership
conducting a trade or business in the Linited States,

* In the case of a disregarded entity with a U.S. owner, the U.S. owner
of the disregarded entity and not the entity;

* In the case of a grantor trust with a-U.S. grantar or other L.S. owner,
generally, the U.S. grantor or other U.S. owner of the grantor trust and
not the trust; and

* In the case of a U.S. trust {other than a grantor trust}, the U.S. trust
(other than a granter trust) and not the beneficiaries of the trust.

Foreign person, If you are a foreign person or the U.S. branch of a
foreign bank that has elected to be treated as a U.S, persan, do hot use
Form W-8. Instead, use the appropriate Farm W-8 or Form 8233 (see
Pub. 515, Withholding of Tax on Nonresident Aliens and Fareign
Entities).

Nonresident alien who becomes a resident alien. Generally, only a
nonresident afien individual may use the terms of a tax treaty to reduce
or eliminate U.S. tax on certain types of income. However, most tax
treaties contain a provision known-as a “saving clause.” Exceptions
specified in the saving clause may permit an exemption from tax to
continue for certain types of income even after the payee has otherwise
become a U.S. resident alien for tax purpcses,

If you are a U.S. residert alien who is relying on an exception
contained in the saving clause of a tax treaty to claim an exemption
from UL.S. tax on certain types of income, you must attach a statement
to Form W-9 that specifies the following five items.

1. The treaty country. Generally, this must be the same treaty under
which you claimed exemption from tax as a nonresident alien.

2, The treaty article addressing the income.

3, The articie number (or location) in the tax treaty that contains the
saving clause and its exceptions.

4. The type and amount of income that qualifies for the exemption
from tax.

5. Bufficient facts to justify the exemption from tax under the terms of
the freaty article,

Example. Article 20 of the U,S.-China income tax treaty allows an
exemption from tax for scholarship income received by a Chinese
student temperarily present in the United States. Under U.S. law, this
student will become a resident alien for tax purposes if his or her stay in
the United States exceeds 5 calendar years. However, paragraph 2 of
the first Protocol to the U.S.-China treaty (dated April 30, 1984) allows
the provisiens of Article 20 to continue to apply even after the Chinese
student becomes a resident alien of the United States. A Chinese
student who qualifies for this exception {under paragraph 2 of the first
protocol) and is relying on this exception to claim an exemption from tax
on his or her scholarship or fellowship income would attach to Form
W-8 a staternent that includes the information described above to
support that exemption.

If you are & nonresident alien or a foreign entity, give the.requéster the
appropriate completed Form W-8 or Form 8233,

Backup Withholding

What is backup withholding? Parsons making certain payments to you
must under certain conditions withhold and pay to the IRS 24% of such
payments. This is called “backup withholding.” Payments that may be
subject to backup withholding include interest, tax-exempt interest,
dividends, broker and barter exchange transactions, rents, royalties,
nonemployee pay, payments made in settlement of payment card and
third party network transactions, and certain payments from fishing boat
operators, Real estate transactions are not subject toc backup
withholding.

You wifl not be subject ta backup withholding on payments you
receive if you give the requester your correct TIN, make the proper
certifications, and report all your taxable interest and dividends on your
tax return. )

Payments you receive will be subject to backup withholding if:

1. You do nat furnish your TIN to the requester,

2. You da not certify your TIN when required (see the instructions for
Part Il for details),

3. The IRS tells the requester that you furnished an incorreact TIN,

4. The IRS tells you that you are subject to backup withholding
because you did not report all your interest and dividends on your tax
return (for reportable interest and dividends only}, or

5. You do not certify to the requester that yeu are not subject to
backup withholding under 4 above {for reportable interest and dividend
accounts apened after 1983 oniy}. -

Certain payees and payments are exempt from backup withholding.
See Exempt payde code, later, and the separate Instructions for the
Requester of Form W-9 for more. information.

Also see Special niles for parinerships, earlier,

- What is FATCA Reporting?

The Foreign Account Tax Compliance Act (FATCA} requires a
participating foreign financial institution to report all United States
account holders that are specified United States persons. Gertain
payees are exempt from FATCA reporting. See Exempiion from FATCA
reporting code, later, and the Instructions for the Requester of Form
W-8 for more information.

Updating Your Information

Yau must provide updated information to any person to whom you
claimed to be an exempt payee if you are ng longer an exempt payee
and anticipate receiving reportable payments in the future from this
person. For example, you may need to provide updated information if
you are & C corporation that elects to be an § cerperatien, or if you no
longer are tax exempt. In addition, you must furnish & rew Form W-aif
the name or TIN changes for the account: for exarnple, if the granter of a
grantor trust dies.

Penalties

Failure to furnish TIN. If you fail to furnish your correct TIN to a
reguester, you are subject to a penaity of $50 for each such failure
unless your failure is due to reasonable cause and not to willful neglect.

Civil penalty for false information with respect to withhoiding. If you
make a false statement with no reasonable basis that results in no
backup withholding, you are subject to a $500 penalty.
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Criminal penalty for falsifying information. Willfully falsifying
certifications or affirmations may subject you to criminal penaltias
including fines and/or imprisonment.

Misuse of FINs. If the requester disclosas or uses TINs in violation of
federat law, the raquester may be subject to civil and criminal penalties.

Specific Instructions

Line 1

You must enter one of the following on this line; do not leave this line
blank. The rame should match the name on your tax return.

If this Form W-8 is for a joint account {other than an account
maintaired by a foreign financial institution (FF1), fist first, and then
circle, the name of the person or entity whose number you entered in
Part | of Form W-8. If you are providing Form W-8 to an FFI to document
& joint account, each holder of the account that is a U.S. person must
provide a Form W-9.

a. Individual. Generally, enter the name shown on your tax return. If
you have changed your last name without informing the Social Security
Administration (§5A) of the name change, enter your first name, the last’
name as shown on your social security card, and your new last name.

Note: ITIN applicant: Enter your individuzal name as it was entered on
your Form W-7 application, line a. This should alse be the same as the
name you entered on the Form 1040/1040A/1040EZ you filed with your
application.

b. Sole proprietor or single-member LLC. Enter your individual
name as shown on your 1040/1040A/1040EZ on line 1. You may enter
your business, trade, or “doing business as” (DBA) name on line 2.

¢. Parinership, LLC that is not a single-member LLC, G
corporation, or S corporation. Enter the entity's name as shown on the
entity's tax return on line 1 and any business, trade, or DBA name on
line 2.

d. Other entities. Enter your name as shown on required U.S, federal
tax documents on line 1. This name should match the name shown on the
charter or other legal document creating the entity. You may enter any
business, trade, or DBA name on ling 2.

e. Disregarded entity, For U.S. federal tax purposes, an entity that is
disregarded as an entity separate from its owrer is treated as a
“disregarded entity.” See Regulations section 301 J701-2(c)(2Xii}). Enter
the owrer's nama on line 1. The name of the entity entered on ling 1
should never be a disregarded entity. The name on line 1 should be the
name shown on the income tax return on which the incoeme should be
reported. For example, if a foreign LLGC that is treated as a disregarded
entity for U.S. federal tax purposes has a single owner that is a U.S.
person, the.LLS. owner's name is required to be provided on line 1. i
the direct owner of the entity is also a disregarded entity, enter the first
cwner that is not disregarded for federai tax purposes. Enter the
disregarded entity's name on fine 2, “Business name/disregarded entity
name.” If the owner of the disregarded entity is a foreign person, the
owner must complete an appropriate Form W-8 instead of a Form W-9.
This is the casa aven if the foreign person has a U.S. TIN.

Line 2

If you have a business name, trade name, DBA narme, or disregarded
entity name, ycu may enter it on line 2.

Line 3

Check the appropriate box on line 3 for the U.S. federal tax
classification of the person whose nams is entered on line 1. Check only
one box con line 3,

IF the entity/person on line 1 is
a(n}...

THEN check the box for .. .

* Corporaticn

Corporation

* Individual )

* Sole proprietorship, or

* Single-member limited liability
company (LLC) owned by an
individual and disregarded for U.S.
[federal tax purposes.

Individual/scle proptietor or single-
member LLC

* LLC treated as a partnership for
U.S. federal tax purposes,

s LLC that has filed Form 8832 or

Limited liability company and enter
the appropriate tax classification.
{P= Partnership; C= C corporation;

2553 to be taxed as a corporation, | or S= S corporation)
or

* LLC that is disregarded as an
entity separate from its owner but
the owner is another LLC that is
not disregarded for .8, federal tax

purposes.
* Partnership Partnership
* Trust/estate Trust/estate

Line 4, Exemptions

If you are exempt from backup withholding and/for FATCA reporting,
enter in the appropriate space on line 4 any code(s) that may apply to
you.

Exempt payee code.

* Generally, individuals {including sole proprietors) are not exempt from
backup withhalding. .

* Except as provided below, corporations are exempt from backup
withholding for certain payments, including interest and dividends.

* Corporations are not exempt from backup withholding for payrments
made in settlement of payment card or third party network transactions,

* Corporations are not exempt from backup withhelding with respect to
attorneys’ fees or gross proceeds paid to attorneys, and corporations
that provide medical or health care services are not exempt with respect
to payments reportable on Form 1098-MISC.

The foltowing codes identify payees that are exempt from backup
withholding. Enter the appropriate code in the space in line 4.

1—An organization exempt from tax under section 501{a), any IRA, or
a custodial account under section 403{b)(7) if the account satisfies the
requirements of section 401(f)(2)

2—The United States or any of its agencies or instrumentalities

3—A state, the District of Golumbia, a U.S. commecnweaith or
possession, or any of their political subdivisions or instrumentalities

4—A foreign government or any of its political subdivisions, agencies,
or instrumentalities

5—A corporation

8— A dealer in securities or commodities required to register in the
United States, the District of Gelumbia, ar a U.S. commonwealth or
possession

7—A futures commission merchant registered with the Commaodity
Futures Trading Compmission

B—A real estate Investment trust

9—An entity registared at all imes during the tax year under the
Investment Company Act of 194G

10—A common trust fund operated by a bank under section 584(a}

11 —A financial institution

12 —A middleman known in the investment community as a nominee or
custodian :

134—A trust exempt from tax under section 664 or described in section
4947
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The following chart shows types of payments that may be exempt
from backup withholding. The chart applies to the exempt payees listed
abgve, 1 through 13.

IF the payment is for ... THEN the payment is exempt
for...

Interest and dividend payments All exernpt payees except

for7

Broker transactions Exempt payees 1 through 4 and 6
through 11 and all C corporations.
3 corporations must not enter an
exempt payee code because they
are exemnpt cnly for sales of
noncovered securities acquired
prior to 2012,

Barter exchange transactions and
patronage dividends

Exempt payees 1 through 4

Payments over $600 required to be | Generally, axempt payees
reported and direct sales over 1 through 5°

* $5,000'

Payments made in settlement of
payment card or third party network|
transactions

Exempt payees 1 through 4

! See Form 1099-MISC, Miscellaneous Income, and [ts instructions.

2 Howaver, the followin% ayments made to a corporation and
repartable on Form 10! S—M!SC ara not exempt from backup
withhaolding: medical and health care payments, attorneys’ fess, gross
proceeds paid to an attorney reportable under section 8045(f), and
payments.for services paid by a federal executive agency.

Exemption from FATCA reporting code. The following codes identify
payees that are exempt from reporting under FATCA. These codes

. apply to persons submitting this form for accounts maintained outside
of the United States by certain foreign financial institutions. Therefore, if
you are only submitting this form for an account you hold in the United
States, you may leave this field blank. Consult with the person
requesting this form if you are uncertain if the financial institution is
subject to thess requirements. A requester may indicate that a code is
not required by providing you with a Form W-9 with “Not Applicable” {or
any similar indication) written or printed on the line for a FATCA
axemption code.

A—An organization exempt from tax under section 501(g) or any
individual retirement plan as defined fn section 7701(2)(37)

B—The United States or any of its agencies or instrumentalities

C—A state, the District of Columbia, a U.S. commonwealth or
pessession, or any of thefr political subdivisions or instrumentalities

D—A corporation the stack of which is regularly traded on one or
.more established securities markets, as described in Regulations
section 1.1472-1(c)(1)(i)

E—A corporation that is a member of the same expanded affiliated
group as a corporation described in Regulations section 1.1472-1(){1)()

F—A dealer in securities, commaodities, or derivative financial
instruments (including notional principal contracts, futures, forwards,
and options) that is registered as such under the laws of the Unjted
States or any state

G—A real estate investment trust

H—A regulated investment company as defined in section 851 or an
entity registered at all times during the tax year under the Investmeant
Company Act of 1940

i—~A cormnmon trust fund as defined in section 584(a}

J—A bank as defined in section 581

K—A broker

L—A trust exempt from tax under section 664 or described in section
4947(2)(1)

M—A tax exempt trust under a section 403(b) plan or section 457(g)
plan

Note: You may wish to consult with the financial institution requesting
this form to determine whether the FATCA code and/or exempt payee
code should be completed.

Line 5

Enter your address (number, street, and apartment or suite number).
This is where the raquester of this Form W-8 will mail your infermation
returns. If this address differs from the one the requester already has on
file, write NEW at the top. If a new adidress is provided, there is stifl a
chance the old address will be used until the payor changes your
address in their records,

Line 6
Enter your city, state, and ZIP code.

 Part . Taxpayer Identification Number (TIN)

Enter your TiN in the appropriate box. If you are a resident alien and
you do not have and are not eligible to get an SSN, your TIN is your IRS
individual taxpayer identification number (ITIN). Enter it in the social
security number box. If you do not have an [TIN, see How to geta TIN
below.

If yourare a sole proprietor and you have an EIN, you may enter sither
your SSN or EIN,

if you are a single-member LLC that is disregarded as an antity
separate from its owner, enter the owner's SSN (or EIN, if the owner has
one). Do not enter the disregarded entity’s EIN. If the LLC is classified as
a corporation or partnership, enter the entity’s EIN.

Note: See What Name and Nurnber To Give the Requester, later, for
further clarification of name and TIN combinations.

How to get a TIN. If you do not have a TIN, apply for cne immediately.
To apply for an SSN, get Form S3-5, Application for a Social Security
Card, from your local SSA office or get this form onfine at
www.SSA.gov. You may also get this form by calling 1-800-772-1213.
Use Form W-7, Application for IRS Individual Taxpayer Identification
Number, to apply for an FTIN, or Form $8-4, Application for Fmployer
Identification Number, to apply for an EIN. You can apply for an EIN
online by accessing the IRS website at www. irs.gov/Businesses and
clicking on Employer Identification Number (EIN} under Starting a
Business. Go to www.irs.gov/Forms to view, download, or print Form
W-7 and/or Form SS-4, Or, you can go to www.irs.gov/OrderForms to
place an order and have Form W-7 and/or $5-4 mailed to you within 10
business days.

If you are asked to complete Form W-8 but do not have a TIN, apply
for a TIN and write “Applied For" in the space for the TIN; sign and date
the form, and give it to the requester. For interest and dividend
payments, and certain payments made with respect to readily tradable
instruments, generally you will have 60 days to get a TIN and give it to
the requester before you are subject to backup withholkiing on
payments. The 60-~day rule does not apply to other types of payments.
You will be subject to backup withholding on all such payments until
you provide your TIN tc the requester.

Note: Entering “Applied For” means that you have already applied for a
TIN or that you intend to apply for one soon.

Caution: A disregarded U.S. entity that has a foreign owner must use
the appropriate Form W-§.

Part ll. Certification

To establish to the withholding agent that you are a L.5. perscn, or
resident alien, sign Ferm W-8. You may be requested to sign by the
withhelding agent even if item 1, 4, or 5 below indicates otherwise.

For a joint account; only the person whose TIN is shown in Part |
should sign (when required). In the case of a disregarded entity, the
person identified on line 1 must sign. Exempt payees, see Exempt payee
code, earlier.

Signature requirements, Complete the certification as indicated in
items 1 through 5 below.
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1. iInterest, dividend, and barter exchange aceounts opened
before 1984 and broker accounts considered active during 1983.
You must give your corract TIN, but you do not have to sign the

certification.

2. Interest, dividend, broker, and barter exchange accounts

opened after 1982 and broker acc

ounts considered inactive during

1983. You must sign the certification or backup withholding will apply. If

you are subject to backup withheldi

ng and you are merely providing

your correct TIN to the reguester, you must cross out item 2'in the

certification before signing the form,

3. Real estate transactions. You must sign the certification. You may

cross out item 2 of the certification.

4. Other payments. You must give your correct TIN, but you do not
have to sign the certification unless You have been notified that you
have previously given an incorrect TTN. “Other payments” include
payments made in the course of the requester's trade or business for
rents, royalties, goods (other than bills for merchandise), medical and
health care services {including payments to Gorporations), payments to
a nonemployee for services, payments made in settlement of payment
card and third party network fransactions, payments 1o certain fishing
boat crew members and fishermen, and gross proceeds paid to
attorneys (including payments to carporations).

5. Mortgage interest paid by you, acquisition or abandonment of
secured property, cancellation of debt, qualified tuition program
payments {under section 529}, ABLE accounts {under section 5294},
IRA, Coverdell ESA, Archer MSA or HSA contributions or
distributions, and pension distributions. You must give your correct
TIN, but you do not have to sign the certification.

What Name and Number To Give the Requester

For this type of account:

Give name and SSN of:

e

. Individual i
Two of more individuals fioint
account) other than an account
maintained by an FFI

el

o

Twe or more U.S. persons
{ioint account maintained by an FFI}

&

Custedial account of a minor
{Uniform Gift to Minors Act)

- a. The usual revocable savings trust
{grantor is also trustee}

b. So-called trust account that is not
alegal or valid trust under state [aw

[24]

g

Sole prapristorship or disregarded
entity owned by an individual

~

Grantor trust filing under Optional
Form 1099 Filing Methad 1 (sse
Regulations section 1.E71-4b)2)()
A

The individual

The actual owner of the account or, if
combined funds, the first individual on

the account’
Each halder of the account

The minor®

The granter-trustes’
The ac.tual owner’
The owner®

The grantcr*

For this type of aceourit:

Give name and EIN of:

il

Disragarded entity not owned by an
individual
. A valid trust, estate, or pension trust

w

10, Corporation or LI.C electing
corporate status on Form 8832 or
Form 2553 :

1

s

- Associatlon, club, religious,
charitable, educational, or other tax-
exempt organization

12. Partnership or multi-member LLG
13. A broker or ragistered nominee

The owner

Legal entil‘y‘1

The corporation

Tha organization

The partnership
The broker or nominee

For this type of account: Give name and EIN of:

14, Account with the Department of
Agriculture in the name of a public
entity (such as a state or local
government, schoel district, or
prison) that receives agricultural
program payments

The public entity

15, Grantor trust fiing under the Farm The trust
1041 Filing Method or the Optional
Form 1088 Filing Method 2 (see
Regulations section 1.671-4(b)(2){HB})

! List first and circle the name of the person whose number you furnish,
If only ene person on a joint account has an 88N, that person's number
must be furnished.,

2 Circle the minor's name and furnish the minor's SSN.,

# You must show your individual name and you may also enter your
business or DBA name on the “Business name/disregarded entity”
name line, You may use either your SSN or EIN (if you have ane}, but the
IRS encourages you to use your SSN.,

* List first and circle the name of the trust, estate, or pension trust. (Do
not furnish the TIN of the personal representative or trustee unless the
legal entity itself Is not designated in the account title.) Also see Special
rules for partnerships, earlier,

*Note: The grantor alse must provide a Form W-8 to trustee of trust.

Note: if no name is circled when more than one name is listed, the
number will be considered to be that of the first name listed.

Secure Your Tax Records From Identity Theft

Identity theft occurs when someone uses your personal information
such as your name, SSN, or other identifying information, without your
permission, to commit fraud or other crimes, An identity thief may use
your SSN te get a job or may file a tax return using your SSN to receive
a refund,

To reduce your risk:
* Protect your SSN,
* Ensure your employer is protecting your SSN, and
* Be careful when choosing a tax preparer.

If your tax records are affected by identity theft and you receive a
notice from the IRS, respond right away to the name and phone number
printed on the IRS notice or letter.

If your tax records are not currently affected by identity theft but you
think you are at risk due to a lost or stolen purse or wallet, questionable
credit card activity or credit repor?, contact the (RS Identity Theft Hotline
at 1-800-908-4490 or submit Form 14039,

For more information, see Pub. 5027, Identity Theft Infarmaticn for
Taxpayers.

Victims of identity theft who are experiencing economic harm or a
systemic problem, or are sesking help in resclving tax problems that
have not been resolved through normal channels, may be eligible for
Taxpayer Advocate Service (TAS) assistance. You can reach TAS by
calling the TAS toll-free case intake line at 1-877-777-4778 ar TTY/TDD
1-800-B29-4059. ’

Protect yourself from suspicious emails or phishing schemes,
Fhishing is the creation and use of email and websites designed to
mimic legitimate business emails and websites. The most common act
is sending an email to a user falsely claiming to be an established
legitimate enterprise in an attempt to scam the user into surrendering
private information that will be used for identity theft.

— e
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The IRS does not initiate contacts with taxpayers via emails. Also, the
IRS does not request personal detailed information through email or ask
taxpayers for the PIN numbers, passwords, or similar secret access
information for their-credit card, bank, or other financial accounts.

If you receive an unsalicited email claiming to be from the IRS,
forward this message to phishing@irs.gov. You may alsc report misuse
of the IRS name, logo, or other IRS praperty to the Treasury inspector
General for Tax Administration (TIGTA) at 1-800-366-4484. You can
forward suspicious emails to the Federal Trade Commission at
spam@uce.gov or report them at www.fte.gov/compfaint. You can

contact the FTC at www.ftc.gov/idtheft or 877-IDTHEFT (877-438-4338).

If you have been the victim of identity theft, see wiww.Idantity Theft.gov
and Pub. 5027.

Visit www. frs.gov/identityTheft to learn more about identity theft and
how {o reduce your risk.

Privacy Act Notice

Section 6109 of the Internal Revenue Code requires you to provide your
correct TIN to persons {including federal agencies) who are required to
file information returns with the IRS to report interest, dividends, or
certain other income paid to you; mortgage interest you paid; the
acquisition or abandonment of secured property: the cancellation of
debt; or contributions you made to an IRA, Archer MSA, or HSA. The
person collecting this form uses the infermation on the form to file
infermation returns with the IRS, reporting the above information.
Routine uses of this infarmation include giving it to the Department of
Justice for civil and crimiral litigation and to cities, states, the District of
Columbia, and U.S. commonwealths and possessions for use in :
administering their laws. The information also may be disclosed to other
countries under a treaty, to federal and state agencies to enforee civil
and criminal laws, or to federal law enforcement and intelligence-
agencies to combat terrorism. You must provide your TIN whether or
not you are required to file a tax return. Under section 3406, payers
must generally withhold a percentage of taxable interest, dividend, and
certain other payments to a payee who does not give a TIN to the payer.
Certain penalties may also apply for providing false or fraudulent
information. ’




CERTIFICATE OF LIABILITY INSURANCE

DATE(MM/DDAYYY)
10/25/2022

REPRESENTATIVE OR PRODUCER, AND

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

THE CERTIFICATE HOLDER,

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(fes) must have ADDITIONAL INSURED provisions or be endorsed, If

L
SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may regquire an endorsement. A statement on this :..“E’
certificate does not confer rights to the cerlificate holder in lieu of such endorsement(s). ' T
PRODUCER ngg\m ﬁ
Aon Risk Services central, 1nc. PHONE FAX - iy
ehitadelphia pa OFFice (AC. No. Exy: (866) 283-7122 (AIC. Noy; (B00) 363-0105 2
100 North 18th Street E-MAIL 3
15th Floor ADDRESS: I
Philadelphia pa 19103 usa
’ INSURER(S) AFFORDING COVERAGE NaIC #
INSURED INSURER A: XL Insurance america Inc 24554
SAP Ameri ﬁ‘? Inc ‘ 1 INSUARERA B;: AIU Insurance Company 193599
?Egg 'wggg cﬁggtgng?ﬂg INSURER C: National union Fire Ins Co oF P3 ttsburgh [19445
Newtown Square PA 15073 (sa INSURER D:
INSURER &:
INSURER F:
COVERAGES CERTIFICATE NUMBER: 570096197405 REVISION NUMBER;
THIS 1S TC CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN [SSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANGE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS ANC CONDITIONS OF SUGH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. imi re asr ted
Limits shown are as eques
ey TYPE OF INSURANCE iisa] Sy POLICY NUMBER (BENYYY) | ey LIMITS
A 1 X | cOMMERCIAL GENERAL LiABILITY U500099_3|-31L122A d3/01/’2023 EACH OCCURRENGE $21,000,000
: SIR applies per policy terms & conditions DAMAGE TO RENTED
CLAIMS-MADE occun PAEMISES o sl $100,000
MED EXP {Any ona person) $5,000
: PERSONAL & ARV INJURY §1.000,000] =
=
GEN'L AGGREGATE LIMIT APFLIES PER: GENFRAL AGGREGATE $2,000,000 5
X | POLICY ngg{ LoG FRODUCTS - COMP/OP AGG $3,000,000 2
OTHER: Pers/Adv Inj SIR $650,000 r%
€ | AUTOMOBILE LIAZILITY AL 1722408 09/30/2022]09/30/2023( COMBINED SINGLE LIMIT $2,000,000 o
. {Ea accident] ! ! .
% 1 anv auto BODILY INJURY { Per parson) 2
| owneD i%'%gu'-m BODILY INJURY (Per accidan) 2
L AUTOS ONLY FROPEATY DAMAGE S
NON-CWNED A 2
—— gﬁlﬁ‘n AUTOS AUTOS ONLY | (Per accident) E
[-1]
A % | UMBRELLALIAB | x CCCUR " (US000991821122A 04/01/2022|0470172023 | gapn; OCCURRENGE £5,000,000] ©
] EXCESS LIag CLAIMS-MADE AQGREGATE $5,000, 000
DED] X [RETENTION 328, 000
B | WORKERS COMFENSATION AND WC013759845 09/30/72022[0973072023 X | FER STATUTE | |OTH-
EMPLOYERS' LIABILITY YIN A0S ER
B | PR CarTNER ] EXECLTIVE [N i WC013759846 09/30/2022(09,/30,/202 3| EL. EACH ACCIDENT 51,000, 000
{Mandatory in NH) CA E.L. DISEASE-EA EMPLOYEE $1,000,000
gég?igfpsﬁgﬁ oF, GPERATIONS below E.L. DISEASE-POLIGY LIWAT 31,000, 000|—
?E_
DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks Scheduis, may be atiached it mare space is required) N o
Evidence of Insurance. ;E.
-
=
=
=

CERTIFICATE HOLDER

CANCELLATION

SAP america Inc.

Attn: Kathleen 0'ponnell]
3999 west Chester pike
Newtown Square PA 18073 UsA

SHOULD ANY OF THE ABOVE DESCRIBER POLICIES BE CANCELLED BEFORE THE
EXPIRATION DATE THEAREOF, NOTICE WILL BE DELIVERED IN ACCORDANCE WITH THE
POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

Edbetint

ACORD 25 (2016/03)

©1988-2015 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD

|k



AGENCY CUSTOMER ID: 10194755

LOC #:

N .
ACCRE ADDITIONAL REMARKS SCHEDULE

page _ of

AGENCY
Aon Risk Services Central, Inc.

POLICY NUMBER

Sea Certificate Number: 570096197405

CARRIER
See certificate Number: 570096197

405

NAIC CORE

NAMED INSURED
SAP America Inc

EFFECTIVE DATE:

ADDITIONAL REMARKS

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM,
FORM NUMBER: ACORD 25 FORMTITLE: Certificate of Liabilily Insurance

INSURER(S) AFFORDING COVERAGE

NAIC #

INSURER

INSURER

INSURER

INSURER

ADDITIONAL POLICIES Ifa Pplicy below does pot igc?ude limit information, refer to the corresponding policy on the ACORD
certificate form for policy limits.

POLICY POLICY

wC013759847
WI '

INSR ADDL [SUBR POLICY NUMBER LIMITS
LTR TYPE OF INSURANCE INSD {WvD EF};;E;:TTI‘EIVE E“%ION
(MM/DD/YYYY) | (MM/DIVYYYY)
WORKERS CCMPENSATION
B NSA 09/30/2022] 09/30/2023
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AGENCY CUSTOMER ID: 10194755

ACORL? | oo
== ADDITIONAL REMARKS SCHEDULE rage _ of _

AGENCY NAMED INSURED

Aon Risk Services central, Inc. SAP America Inc
POLICY NUMBER :

See Certificate Number: 570096197405

.| CARRIER NAIC CODE

See Ceftificate Number: 570096197405 EFFECTIVE DATE:

ADDITIONAL REMARKS

THSADNHONALHEMARKSFORMISASCHEDULETOACORDFORM,
FORM NUMBER: ACORD 25 FORM TITLE: Certificate of Liability Insurance

pDescription

The Named Tnsured includes sap America, Inc. and its subsidiaries and affiliates including, but is not
Timited to the following: ‘
SAP America, Inc., Newtown Sguare, PA, United States

SAP Labs, LLC, Pale Alto, CA, United States

SAP International, Inc., Miami, FL, United States

$AP Public Services, Inc., washington, DC, uUnited States

SAP Global Marketing, Inc., New yYork, NY, United States

SAP National Security Services, Inc., Newtown Square, PA, United States
TomorrowNow, Inc., Bryan, TX, United States

SAP Industries, Inc., Newtown Square, PA, United States
Plat.one Inc., Palo Alto, CA, United States

volume Integration, Inc., VA, United States

Hipmunk, Enc., San Francisco, CA, United States

5AP.10 Fund, L.P., Wilmington, DE, United States

Gigya, Inc., Mountain View, CA, United States

Sapphire ventures Fund III, L.P., wilmington, DE, United States
Sybase, Inc., Dublin, CA, United States

Sybase 365, LLC, publin, cA, United States

SuccessFactors, Inc., South San Francisco, €A, United States
Plateau Systems LLC, South San Francisco, CA, United States
Ariba, Inc., Palo Alto, CA, United States

hybris (Us) corp., wilmington, DE, United States

Concur Technologies, Inc., Bellevue, waA, United States

TRX, Inc., Bellevue, WA, United States

Emarsys North America, Inc., united States

Signavio Inc., Burlingtion, United

Qualtrics International Inc., wilmington, DE, United States
Seite 7 USA gualtrics, LLC, wilmington, DE, United States
Q_(AGF2) Tnc. , wilmington, DE, United States

Clarabridge Inc., United States

Clarabridge Ltd., United States

Market Metrix (A Clarabridge Company) LLC

Engagor Inc., United States

Usermind, Inc., Delaware, United States

Usermind International, Inc., DPelaware, United States
surveyvitals, Inc., Springtown, United States

Taulia LLC, United States

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.
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AGENCY CUSTOMER ID: 10194755
ey LOC #:
T

AR ADDITIONAL REMARKS SCHEDULE age _ of

AGENCY NAMED INSLURED

Aon Risk Services Central, Inc. SAP america Inc
POLICY NUMBER

See Certificate Number: 570096197405

CARRIER NAIC CODE

See Certificate Number: 570096197405 EFFEGTIVE DATE

ADDITIONAL REMARKS

TmSADmﬂONALREMAHKSFORMISASCHEDULETOACORDFORM,
FORM NUMBER: ACORD 25 FORM TITLE: Cartificate of Liability Insurance

Description

Commercial General Liability:

Additional Insured is included when required by written contract and in accordance with the policy
provisions of the commercial General Liability policy.

waiver of Subregation is granted when required by written contract (except where not permitted by law), in
accordance with the poiicy provisions of the Commercial General Liability.

Primary and non contributing status shall apply when required by written contract and in accordance with
the policy provisions of the commercial General Liability policy.

Automobile Liability:

Additional Insured is included when required by written contract and in accordance with the policy
provisions of the Automobile Liability policy. .

waiver of subrogation is granted when required by written contract {except where not permitted by law), in
accordance with the policy provisions of the Automobile Liability policy.

Auto Liability Coverage is primary for any Tiability assumed when required by written contract.

workers' Compensation:

workers' Compensation Policy #WC048425981 includes empfoyer's Tiability for monopolistic states of Narth
pDakota, Washington, wyoming, Chio.

waiver of Subrogation is granted when required by written contract {except where not permitted by Taw), 1in
accordance with the policy provisions of the workers' Compensation policy.

umbrella/Excess Liability:

Please note that because the Umbrella/Excess policy terms follow the underlying pelicies, there are no
separate_additional inmsured, waiver of subregation and primary and non-contributory endorsements
applicable to this policy. :

ACORD 101 (2008/0%) © 2008 ACORD CORPORATION. All rights reserved.
The ACORD rname and logo are registered marks of ACORD
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Please see below for the required contact and project information for our References. Please note that
these references are for both Qualtrics and CESA 6.

Reference 1

nesq

PUBLIC SCHOOLS

Cbmpany Name Mesa Publig Schools
and Address 63 East Mam Street
Mesa, Arizona 85201
Contact Dr. Robert Carlisie, Director Research and Evaluation
. (480) 472-0230
Information

rdcarlisle@mnsaz.org

Date of Work

MPS mitiaﬁy confracted with Qualtrics in 2017, launching their first project, and

Undertaken continues to use Qualtrics as an enterprise experience management platform.
Varicus projects have been successfully implemented at Mesa Public Schools,
L including Student SEL surveys, Satisfaction Surveys with district sérvices and
Description(s) ‘ o
departments, Parent and Community outreach and feedback on strategic initiatives
of Work : .
such as KPIs, school calendars, as well as employee engagement, and various Role-
based dashboard projects.
Reference 2
Oklahoma City

PUBLIZ SCHAOLS

Company Name

Oklahoma City Public Schools
615 N. Classen Bivd

ANdAddress | oy iohoma City, Oklahoma 73106

Contact J. M'lou Smith, Ph.D., Director of Research and Data Strategy
. (405) 587-1437

Information

Imsmith@gkaps.org

Date of Work
Undertaken

OKCPS initially contracted with Qualtrics in 2017, launching their first project, and
continues to use Qualtrics as an enterprise experience managerment platform.

Description(s)
of Work

Various projects have been successfully implemented at OKCPS, including Clirnate
surveys, Voice of the Student survey, Parent Engagement survey. Cmployee
Engagement survey, Community/Brand Engagement, survey, Budget survey, Senior
surveys, Student Scorecard dashboards, Role-based dashboards, Public Facing
dashboards.

Qualtrics Response to the Fayette County Public Schools, Survey Resaarch Services and Platform (RFP #02-23)
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Reference 3
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Killeen Independent Schoof District

Company Name

Contact (254) 336-0174

September 2022

Undertaken J

- 200N, WS Young Dr.
andAddress |\ een Texas 76543
Taina Maya, Chief Communications and Marketing Officer

Information Tainm, @killeenisd, |
Date of Work

—

Description(s)
of Work

results and data visualized on a Public-facing Dashboard.

Killeen ISD launched thejr first project with Qualtrics this year, and have successfully
deploved Climate Surveys for parents, community, employees, and students with the

18
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Executive Summary -

Fayette County Public Schocls {hereinafter "FCPS™) has a number of opportunities to drive meaningful

provide a unified survey platform for all schoo! and cistrict surveys and provide survey research services.
As we propose a long-term partnership with Fayette County Public Schools, we also want to briefly outline
Our unigue ability to strengthen your district and improve the experiences of students, families, and staff.
We call this €xperience management.

QUALTRICS EXPERIENCE MANAGEMENT: Qualtrics is the enly platform that can Mmeasure every
experience inthe student, family, and staff member journeys and tia them all together to tal) the complete
story of your district. Quaitrics Experience Managernant (XM) does so with five core capabilities:

+ Single System. Our platform connects and correlates operational data (demographic data,
attendance, grades, efc) with experience (survey) dataon a single system that includes student,
staif, and family experience, allowing the school district to understand, prioritize, and take acticn
on key experience drivers and deliver key educational outcomes,

* Conversational. Qualtrics captures Auman factor data—peopie's emotions, beliefs, sentiments,
stated preferences, etc.—inasimpiified way that includes direct. indirect, unsoﬂcited_, andinferred
contact. This allows district leaders to have an ONngoing conversation with stakeholders,

* Democratized. Our platform has an easy-to-use, poirt-and-ciick, and configurable interface,
enabiing everyone in a school district —from the frontline staff like teachers and principals to
leadership staff |ike district Superintendents ang centrai office staff —tg ceollect, anaiyze,
distribute, and take action on experience data, side-by-side with operational data.

* Flexible. Easy integration with existing technology, processes, and cultu_re Is a must for an district-
wide platform. Further, our technology is user-configurable and scalable, allowing districts to start
small and scaie ance Programs are tested, optimized, and ready for expansion,

* Predictive. Advancad statistical capabilities set Qualtrics apart. This capability allows school
districts to understand and even predict the needs of stakeholders to automate parts of
stakeholder experience programs, such as questionnaire building, recommended actions,
automatic responses, distribution logic, etc.

BRING TOGETHER OPERATIONAL AND EXPERIENCE DATA: As a research platform, Qualtrics pulls
experience data (survey resulis. socia media posts, cemplzints, etc.) together with Operational data
{dernographic data, gradas, attendance, staff attrition, preduct usage, etc.) to create vital insights,
Education leaders arounc the district will understand what is going on in real-time, why it is happening,
and how to act to help drive the outcomes that matter.

Qualtrics Response to the Fayette County Public Schoals, Survey Research Services and Platform (RFP #02-23)
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Corporate Overviews |

We have provided separate overviews for Qualtrics and CESA 6. Please note, Qualtrics will be providing
~ the technology platform and accompanying support services, and CESA 6 will be providing the
professional services to implement the proposed solution and provide survey research services. Thus the
Information telow, including references, will refiect our capabilities and experience in these areas. For
information regarding our collective experience providing survey and experience management
technologies for educational institutions threughcut the United States, please see our Referances.

Qualtrics Corporate Overview, Key Personnel, and Financials

Corporate Information

333 W River Park Dr.
Headquarters Address | Provo, UT 84604
United States
Contact Number {(801) 374-6682
Ticker Syrnbol XM
Majority Owner SAP
DUNS 07-866-3964
FEIN 45-4964115
Overview

Qualtrics is the world's leading enterprise survey technology provider. We were founded in 2002 by Scott
Smith, Ryan Smith, Jared Smith, and Stuart Orgili with a belief that we could revolutionize the way people
did research. In March 2017, we declared our vision for hew future industry leaders will measure the
strength of their organization: Experience Management. We unveiled Qualtrics Experience
Management (XM), a revolutionary software platform that allows organizaticns to tie all of their
customer, empioyee, brand, and product experience research together with operational data to direct
their trajectory. Enterprises, academic institutions, and government agencies rely on Qualtrics XM to
gather and understand customer satisfaction, net promotor sceres (NPS), customer experience, brand.-
market, and employee feedback to inform their data-driven business decisions.

Qualtrics Respeonse to the Fayette County Putlic Schools, Survey Research Services and Platform (RFP #02-23)
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Qualtrics Organization:Chart

Jul aAnas op’ Brlglaiml Bdaa Stuckl
Ghlel Penple amcgf PrasklertWortdwide GO, Servica Ups
Fiaks Dpaations,

Blake Fiemey MarkB!shaf
Gengeg] Counssl s Busy

Ryan Smith (Founder, Executive Chair, and Director) founded Qualtrics in 2002,

Zig Serafin (CEO and Director) has been with Qualtrics since 2016,

Chris Beckstead (President and Board Overseer) has been with Qualtrics since 2013.
Brad Anderson (President of Products-and Engineering) has been with Qualtrics since 2021,
Edward Chen (Chief Strategy and CDO) has been with Qualtrics since 2021.

Gina Sheibley (CCO) has been with Qualirics since 2021,

Rob Bachman (CFO) has been with Qualtrics since 2013.

Julia Anas (Chief People Officer) has been with Qualtrics since 2021.

DP Brightful (President, Worldwide Field Operations) has been with Qualtrics since 2021,
Brian Stucki (COO, Service Operations) has been with Qualtrics since 2015.

Abhi Ingle (COO, Revenue Operations) has been with Qualtrics since 2021.

Bill McMurray (CRO) has been with Qualtrics since 2014.

Kyfan Lundeen (Chief Marketing Officer) has been with Qualtrics since 2012.

Blake Tierney (General Counsel} has been with Qualtrics since 2014.

Mark Bishof (Chief Business Officer, Discover XM) has been with Qualtrics since 2016. -

* ¢ & & & & & & ¢ S & " " ¢ e

Today, Qualtrics serves more than 16,750 enterprises worldwide, more than 88% of the Fortune 100, 99
of the top 100 US business schools, and 800+ government organization. Our platform collects over 3
billion responses annually in suppert of customer, employee, product, brand, and every other kind of
research. They partner with us not enly because of cur industry-leading technology, but because of the
innovations our 800+ software engineers are adding to the platform daily tc save organizations time,
money, and help therm do research and analysis to understand experiences scale.

Historically. Qualtrics' client retention rate is around 90%. As of June 30, 2022, our net retention rate was
126%. Our net retention rate was 128% as of December 31, 2021. Our net retention rate was 120% and
125% as of December 31, 2020 and 2019, respectively.

Quaitrics Response to the Fayette County Public Schools, Survey Research Services and Platform (RFP #02-23)
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Qualtrics, a Global Company

Qualtrics is a global cormpany. We have offices in 17 countries, inciuding the United States. We have listed
our regional headquarters and office locations below,

Americas EMEA
s Prove, UT - Corporate Headquartars * Dublin, Ireland - Regicnal Headquarters
s Sealtle, WA - Engineering Headguarters »  Krakow, Poiand - Engineering Specific ]
»  Dailas, TX . * London, England |
» Chicago, I * Munich, Germany : l
s Raleigh, NC » Paris, France
*  Washington, D.C * Amsterdam, Netherlands-
e Palo Aito, CA ‘ * Madrid, Spain
e Denver, CO * Stockholm, Sweden
»  Boston, MA
e Atlanta, GA APJ
e Miami, FL . : * Sydney, Australia - Regional
» Toronto, Canada Headquarters
*  Mexico City, Mexico + Canberra, Australia
s SanJosé. Costa Rica -+ Melbourne, Australia i
* Bogota, Colombia * Tokyo, Japan }
* S#o Paulo, Brazil * Singapore’

* Buenos Aires, Argentina [

-8k0 PAVLO

RUENOS MRS

Qualitrics supports our global client base frorn locations across the globe, We curren ty support more
than 16,000 clients from more than 90 different countries.

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Platform (RFP #02-23)
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Qualtrics Core Products

Qur Platform, Solutions, and Technology: Our XM Platform was built to provide flexitle, scalable solutions
for our clients. We use a secure, modern data processing architecture to ensure the specific needs of our
clients are met across their organizations. Clients can deploy experience management modules or choose
to access the entire XM Platform and add on specific solutions as their needs evolve. We offer over 100
out-of-the-box integrations, with leading enterprise vendors such as SAP. Microsoft, and Salesforce, as
well as custom integrations for our clients. Our architecture is designed to scale 6 horizontally and cost-
effectively by combining the Platform-as-a-Service offerings and modarn open-source technology stacks
running within our co-location data centers. We offer a range of experience management soluticns,
including Integrated Soluticns for experience design, custormer experience, employee experience,
product experience, and brand experience——all built on the Qualtrics XM Platform, a coliection of powerful
capabilities, tools, and buiiding blocks.

' Quaitrics Our CustomerXM solution is a system of action that enables
. ustomerXM" organizations to gain a true understanding across all forces that

impact the customer experience and surfaces these insights in real-
time to drive improvernents in both micro-level issues (e.g., specific customer rermediation situations) and
in macro-leve! issues (e.g., systemic problems with custormer care experiences or broken digital
journeys). With Qualtrics, organizations can capture. analyze and then act on customer sentiment across
ail channels and touchpoints along the customer lifecycle. it provides custormer-focused analytics, native
to the XM Platform, automated action and workflow capabilities, and no-code/ low-code integrations that
help organizations take effective, data-driven actions that lead to higher new customer acquisition,
reduced customer churn, increased share of wallet, and lower costs to acquire and serve customers.

At the core of our CustomerXM solution is our customer-centric data rnanagement system, which
consclidates all experience data across all touchpoints, along with relevant operational data, into & single
systemof record. This enables personalized experiences at scale, deep journey and segment intelligence,
and predictions about future behavior. Our listening engine enables omnichannel engagement and data
collection across in-app, SMS, interactive voice response. or IVR. chat and call center platforms,
messaging'apps, social media and review sites, video, voice, email, and more. Qualtrics i¢, native to the
XM Platform, analyzes this data in real-time, surfacing recommended actions taiiored by role and
department. With low/no-code automated actions and workflows, as well as our opendeveloper platform,
organizations can quickly take action and deeply embed CustomerXM within existing operational
workflow systems. This drives high adoption and action taking across the entire organization, which
uttimately leads to meaningful change and business outcomes.

. Qualtrics Our EmployeeXM sclution provides a holistic view of an employee’s

|03ree ™ experience to help companies reduce unwanted attrition, improve

' Emp XM employee engagement, develop and retain top performers, improve

custocmer experience, drive productivity, and build strong teams and cultures. It aliows organizations to

draw insights from their employees and continuously improve every facet of the employee experience
during the employment lifecycle — from recruitment onwards.

We have architected our EmployeeXM soluticn to meet the exacting requirements of human resource
managers, It features workflows that enable employees to seek the right feedhack from across the
organization, robust administrator rights that enable higher anonymity threshelds, interactive data
visualization that conveys the right information to each user, and expert-designed, guided action planning

Qualtrics Response to the Fayette County Fublic Schools, Survey Research Services and Platform (RFP #02-23)
©2022 Qualtrics _ 25




qualtrics™

surfacing the areas where potential improvements. would drive the highest impact. The solution also
integrates with a number of HCM and Learning Management System, or LMS, vendors.

. Our ProductXM solution helps organizations mere Successfully build

Qualtrics o . . .
ctXMn. and maintain products-and services that their customers iove by
I |°du understanding demand and experience signals across all phases of
the product life cycie. This solution identifies actionable insights from
'dentifying a target market, uncovering unmet needs to concept development, and initial product
marketing. Organizations can guickly determine the top drivers of product satisfaction and loyalty and

Incorporate experience insights into key product decisions, assisting in product feature prioritization,
increasing product decision veiccity, and building a customer and data-driven product roadmanp.

Our ProductXM solution packages our cmnichannel listening capabilities, insights from structured and
unstructured data. and automated workflows and actions in a turnkey, guided, easy-to-use user interface
that enables anyone without a degree in statistics to make smart data-driven product decisions. It
seamlessly supports contextual operational data such as cost of production, margins, or clickstream
behavioral data to augment human factor data, which enables product teams to identify actionable
nsights such as key drivers of retention, engagement, or profit-maximizing scenarios. With our
ProductXM capabilities, product teams can continuously tune their products and services through every
phase of the product life cycle.

Our BrandXM solution provides a complete view of all brand
Qualtrics ~ ©Xperience drivers across the brand funnel from awareness to
BrandXM purchase and post-purchase experience to increase new customer

acguisitions, repeat purchases, and share of wallet. This solution
delivers automated, real-time analysis to help organizations understand how to i improve brand perception
and experiences relative to competitors at a specific market and segment level. Marketing teams can
quickly optimize brand advertising and cecmmunication strategies, as well as work across the organization
to improve the experiences that matter most. Our BrandXM soiution provides real-time, rcle-based
insights that help organizations take the right actions to improve brand perception. It includes workflows
that integrate with marketing platforms and other operational systems that enable organlzatlons to
" improve how g brand is experienced by customers and potential customers alike.

— _ Our DesignXM solution helps organizations uncover the products,
ga]tr'ei‘ __wam wn SCTVICES, Drands, and cultures that customers and employees
GSIgI‘I VB want next. Our software helps teams connect with people in

- authentic ways to create new experierces that shift markets,
define brands, establish cultures, and attract new customers. These tools are used by market rasearch
professionals, marketing teams, product teams, HR teams, academics, insights professionals, data
analysts, and developers to do advanced market, customer, and empioyee research. These customers.
use DesignXM to adopt a self-service approach to conducting a wide variety of research projects that
formerly required hiring expensive outsourced consultants. Qur DesignXM solution can be purchased as
software-only or can be packaged with expert research services delivered in-house, or via our ecosystem
partners.

Qualtrics Response to the Fayette Celnty Public Schools. Survey Research Serwces and Platform (RFP #02-23)
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Staffing Plan and Key Personnel

In addition to the 24,7 Qualtrics Suppart staff that will pe available to FCPS, the follewing Qualirics
resources (i.e., Account Executive and Customer Success Manager) will serve as points of contact for

Upon contract execution. Furthermore, while we have developed this model through our axperience
supporiing simifar pregrams, we welcome the Opportunity to further refine the support structure to
ensure that we meet your needs,

Account Executive — David Black

David has been serving school districts exciusively as a K-12 Account Exacutive since
2007 He will pe your initial point of contact, and take a hands on approach in Managing
this relationship and act as an escalation point for FQPS.

Customer Success Manager

AS$ a key membar and long-term point of contact for your account team, the customer
Success manager helps drive vaiue realization, coordination across markets, advises on
program optimization and new use cases, and provides a Quarterly business review with
key stakehoiders. :

©

Financial Capabilities

in 2020, and $1.1B consolidated revenue in 2021, Our continual reinvestment of revenue back into our
business in the form R&D, new products, acquisitions, marketing activities. and international expansion
ensures we will be able to continye eur growth in annual revenue in the upcoming fiscal years. For more
information ahout our financials, please follow the links provided balow for our publicly available reports
cevering our financial performance back to 2018,

2018 - 2020
ps://www ri inv r

2021 - Present
4 Qualtrics comy/j rs/znnual- -
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CESA 6 Corporate Overview, Key Personnel, and Financials
’?orporate Information '

-

- 2300 Wi-44
Heaqquaﬂers Address Oshkosh, Wisconsin 54504
Contact Number 920) 233-2372
| Contac (520) ]
Overview

CESA 6 Locations
CESA 6 has one location in Oshkosh, Wisconsin, but CESA 6 consultants work remotely.

CESA 6 Core Products and Services — An Education Focused Company

Cocperative Educational Service Agency (CESA) B, is a service provider for K-12 school districts across
the state of Wisconsin, and throughout the broader United States. CESA 6 is a proud member of the
Qualtrics Partner Network, a network of service agencies providing implementation and consulting
services to Qualtrics usar districts that are customized 1o the client's needs. You can view our
departmental & consultant profiles here. '

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Platform (RFP #02-23)
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Qualtrics Technical Expertise

Our team has applied experiance using and training on the following Qualtrics systems:

e Surveys
o Dashboards

e Workflows
» Ticketing

Ce Stats 1Q & Text 1Q
e XM Directory

K-12 Expertise

Our team of consultants has decades of experience in K-12 education, having served as teachers,
principals, assessment coordinators. district-level administrators, and assistant superintendents. Our
team is up to date on current educational research and can help maximize your use of Qualtrics by
aligning seamlessly with the K-12 space. In addition to technical expertise, working with our team also

‘ provides assistance with tha following areas:

Design Consultation

Data Analysis & Reporting

Evidence-Based Action

Our consuitants will listen to
understand your
implementation needs, and
provide advice on how to
streamline the project to
maximize value.

Our consultants will assist with
the analysis and reporting of
implementation data, including
recommendations for
visualizations and comparisons
that reach beyond the most -

commaon,

Our consultants will help apply
the data to continuous
improvernent actions, through
acivice on how to turn your
implementation project into a
data system rather than a data
event,

Staffing Plan and Key Personnel

Your implermentation team will include the following core team members:
» Dr.Nick Kohn | Lead Implementer | Resume
* Michelle Plaushines | Lead Implementer | Resume
* Josh Borzick | Lead Implementer | Resume

Roles and Responsibilities of Imp!ementation/Consulting Team:
* Responsible for success of the program

» Action ltem Management

» Provide status update to customer on ongoing basis

» Oversee structure & execution of implementation

» Primary custorner point of contact during implementation
*  Owning custormer deliverables

* Projecttracking

* Platform Training

*  Solution Handaover

» Post Launch Support
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References

Flease see balow for the required contact and project information for our References. Please note that
these references are for both Qualtrfc_s and CESA 6, :

Reference 1

Nesq

PUBLIC SCHOOLS

Mesa Public Schools
63 East Main Street
Mesa, Arizona 85201

Dr. Ropert Carlisie, Dirag
(480) 472-0230 '

r lisle@ r

Company Name
and Address

tor Research and £ valuation

Contact
Information

MPS initiafly contracted with Quaitrics in 2017, launching their first project, and
continues to yse Qualtrics as ar enterprise experience management platform.

Date of Work
Undertaken

Description(s)
of Work

Reference 2

e

Oklahoma City

PUBLIC SCHOOLS

Okiafioma City Public Schools
615 N. Ciassen Blvd
Oklahoma City, Oklahoma 73106

J. Mlou Smith, Fh.D., Directo
(405) 587-1437

. ith@ok

OKCPS initially contracted with Qualtrics in 2017 launching their first project, and
continues to yse Qualtrics as an enterprise experience management piatform.

Company Name
and Address

Contact rof Research and Data Strategy

Information

Date of Work
Undertaken

Various projects have been successiu

Description(s)
of Work
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Reference 3

&

Killeen independent School District
200N WS Young Dr.
Killeen, Texas 76543

Company Name
and Address

Taina Maya, Chiof Commuyy
(£54) 336-0174
in @kiilsen

Contact nications and Marketing Officer

Information

Date of Work |
Undertaken

Description(s)

tproject with Qualtrics this Yyear, and have successfully
eys for parents, community, employvees, and Students with the
results and data vistalized on a Pubh’c-facmg Dashboard:
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Understanding of Survey Platform Requirements

To meet requirements for a survey tool that will both enable FCPS to actively solicit engagement
information from your stakeholders and allow the selected professional survey research services firm to
collect, analyze, and report on survey data, Qualtrics proposes our DesignXM product. DesignXM will give
both FCPS access to rapid on-demand, high quality insights from your stakeholders, including your
teachers, staff, community partners. and potentially the families they serve. DesignXM, which has both
built using the native functionalities of our experience management platform Qualtrics Core XM, enables
FCPS to quickly get the understanding you are looking for by providing the business capabilities to:
* Measure & Baseline - Measure experience at every touchpoint aleng your stakenolder's journey
and establish baselines against which tc measure future performance.
» Prioritize & Predict - Predict needs and trends. Identify and grioritize key drivers of their
experience. Improve the guality of your survey-based research projects.
» Act&Optimize - Track progress against baselines, and drive continuous experience improverment
through closed-loop feedback and strategic experience improvement nitiatives.
e Evolve & Adapt —Rapidly respond to changing landscapes of stakeholder sentimant by being able
to quickly and effectively conduct survey-based research projects

Measure & Baseline - Listen and Communicate

Inthe Internet of Things age, more of your interactions with your stakeholders are happening online, in-

app. and bayond. This means that more of your customer's experiences and perceptions will be based on

purely digital interactions. Qualtrics is the enly platform powerful enough to provide an omni-channel view .
of your stakeholders’ experiences across any digital interaction today and wherever the future may go.

HOW DID YOU HEA

» Prioritize and predict how digital experiences impact your overall customer experience.

s Engage with users in key digital journeys with sophisticated targeting using over 20 behavioral,
location, and device variables,

+ Optimize conversions and ensure that your digital interactions improve your brand experience

rather than detract fromiit.

Qualtrics Response to the Fayette County Public Schools. Survey Research Services and Platiorm (RFP #02-23)
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Wherever and however your stakeholders interact with you, talk to you, or talk about you — Qualtrics can
Create a natyural conversation between you and them. Understandjng and mapping your stakeholder's
journeys will allow FCPS to Measure, visvalize, and analyze your stakeholder's eXperiences across
‘multiple touchpoints, meaning that you are no longer limited to seeing siloed, point-in-time experiences.
Qualtrics allows you to identify journey objectives. Stakeholder PErsonas, moments that matter,
significant touchpeints, and Key sources of datafor these touchpoints, Jt enables you to assess:

* lnsights - from your existing stakeholder;’ourney, how to understang it better

* Impact - how to Optimize budgets and effort for changes we want to make to the stakehoider

. !ssues/opportunities - Diagnosea tha existing stakeholder journay

* Innovation - where You might want to completely change the existing stakehoider experience
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Prioritize & Predict —

Qualtrics predictive intellige irmi tedious manyal work and helps Organizations easily
understand key experience drivers ang insights burieg deepin data. With the power to predict stakeholder
8Xperience drivers angd medel impact, Qualtrics makes it possible to continually deliver ahead of
stakeholder expectations,

Intelligent Text - Open text insights reveal the deepest insights about how stakeholders feg|

Qualtrics anaiyzes open text, automatically suggests relevant topics, and assigns sentiment

SCores to individual text comments,

*  KeyDrivers - Knowing which customer experience Improvements matter mostis hard, That's why
Qualtrics automatically prioritizes key ExXperience drivers 5o you know where to focus yourefforts.

*  Advanced Statistics - Qualtrics automatically rejates dozens of variables and identifies statistically
significant relationships so You know which part of your customer journey needs attention.

* Predictive Regression - Automatica”y runregression anaiyses and real-time regression modeling

SO you can understang the impact of your initiatives before you invest time and monay,

Quaitrics Response to the Fayette County Public Schoals, Survey Research Services and Platform (RFP #02-23)
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Prioritize & Predict - Improve research quality with Al
" Avoid false starts, improve response rates. and save costs with built-in Al powered quality checks, like
ExpertReview.

your stakehelders’ data secure and protect your organization from collecting sensitive information that
yeu do not want in your system. ExpertReview helps you:
*  Avoid painful and costly errors that corme from poorly designed studies.
* Automatically flag problems like brokan question logic, methodology arrors, mobile compatibility
and even compliance iSSLes
* Delect any sensitive or Pll data. or poor-guality responses coming from bots, duplicates,
cheaters, gibberish, and other forms of disengaged respondents ‘
* Detect, delete, ang redact poor quality responses with a single click.-

Ultimately, DesignXM helps YOU increase both the quantity and quality of the data you receive thereby
irmproving the quality and speed of your insights. :

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Platform (RFP #02-23)
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Act & Optimize
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Share role-based dashboards, set improvement goals at every lavel of the organization and
visualize performance and trend vs. target,

* Automated actions ang netifications whenever there is 3 detractor. Make sure negative
experiences are followed Up onwith closed-loop tickating. '

Qualtrics closed-loop ticketing lets you follow Up on every customer interaction so nothing falls through
the cracks. '

Qualtrics Response to the Fayette County Public Schools, Survey Research Sarvices and Platform (RFP #02-23)
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Evolve & Adapt

- FCPS accomplish this by providing out-of-tha-box panel (i.e., stakeholder, contact, and/cr audience)
Mmanagement capabilities. Outcomes with effective panel Mmanagement include:
* Higher RQI o
o Identify new growth opportunities or key areas to invest in
*  Improved Quality of Insights
o Hitmetrics like churn reduction faster .
©  Execute the right strategies to improve service satisfaction
® |mproved Productivity '
o Speed to Insights (Faster, Cheaper, Better)
o Getting to more insights with iess effort

ways

* Emaillist: Qualtrics integrates with your existing CRM systems.or other aatabases to help build a
panel

*  Website intercept: Add a site intercept on webpages to invite stakeholders, prospects, ar visitors
to optinto your panel )

* Social cornmunications: Include an additional link in your survey section or create 3 QR code to be

. used across social media about opting into your panei

*  Manual upload: Migrate yvour existing pane! or manuaily upload data via csv or other file formats

* External sample: Recruit panel respondents, that go beyond yeur existing reach, via Qualtrics
research services. They can help with rigorous checks in sample and response quality as well

targeting, all resulting in higher response rates and lower churn, This ensures organizations can perform

agile research projects, focusing on the collection of the right kind of insights, and then driving action
based on those insights - leading to speed and efficiency, with a higher business impact with less
resources.

Once you a panel has been built, DesignXM helps manage that panel with Qualtrics XM Directory (XMD).
XME is a key tool that S€IVes as a single systern of record for all your experience data and puts the
individual at the center. Managing the panel invoives aseries of steps and XMD can help with every aspect
of the journey.
* Createrich profiles of your audience by combining experience and operational data
» Create customized and dynamic segments for your panels based on any field captured in-XMD
without having to add manually contacts

'©2022 Quaitrics ' 36
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» Dictate how cften a stakeholder =
receives communication in a certaini
time  period, preventing  over
contacting ' 1

» - Capture every touchpoint for a richer
view of interaction. This helps ru
smarter research by targeting the
right audience for trusted insights

* Enable your panelists to provide
feedback in ways that work best for 4
them across multiple channels,

» Creale more engaged panelists by
offering built-in incentives,

¢ Actively monitor the health of the 4
panel viz a dashboard to manage opt-
outs, live surveys, and panelists

With built and managed panels, it becomes easy to setup and conduct research projects. Qualtrics
DesignXM is a platform, meaning it centraiizes all your research, insights, and analytics in a single tool.

Integrates with the way you work
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* Research takes many forms. From general market research to tracking and measurement
studies to user research, you can do it ali with DesignXi

o Qualtrics also integrates well with ali of the different systems that you already use for incentive
management, quantitative insights, community management, and more.

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Platform (RFP #02-23)
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The Enabling Technical and Functional Capabilities

The aforementioned business capabilities of cur proposed solution are enabled by the technical and
* funetional capabllities of the native capabilities of the Qualtrics Core XM platform on which the products
have been built. These functionalities include:

» Survey Creation & Design - e Multi-language Administration

s Survey Administration e Technical and Business Integrations
* [anel Management e Datalmport and Export

o Accessibility Tools » Data Analytics and Reporting

» Collaboration » Scalability

All of these capabilities are built, deployed, and managed on a globally distributed IT infrastructure whose
security has been certified against multiple region-specific and global security standards. These security
standards include, but not exclusively:

« FedRAMP Moderate (only applicable toc o SOC2Type?2
dedicated FedRAMP environment) s  HITRUST

e SSAFIS . : s NIST800-53

o [S027001/17/18 o HIPAA

» (S0 9001 e GDPR

Qualtrics centinues to maintain and develop our rigorous and certified security posture and data
management practices so that you and all of our clients have the confidence to safely and securely collect
and analyze the ciata you need for your desired outcomes. The following subsections will provide a high
level overview of the technical, functional, and business capabilities, including the security Teatures, of the
Qualtrics solution as listed above. -

Gualtrics Response to the Fayette County Public Schoals, Survey Research Services and Platform (RFF #02-23)
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Survey Creation & Design |

Drag and Drop Survey Creation

Qualtrics Ul'is considered to be "industry best" and easy-to-use, with drag-and-drop question, hlock, and
waorkflow arrangement, as well as user tutorial/recommendation nctifications based on survey type, user
expertise, and use case. For more details, please visit:

A i

erviow/#0pen

Creating surveys, questions, and flows is incredibly easy with Qualtrics. There are multiple ways to start a
projectin Qualtrics: From scratch or with predesigned templates and programs. From here, questions can

be added, deleted. moved and modified through a simple peint-and-click interface with an easy-to-use
question design menu.

The survey engineis smart and able to predict what users are trying to do as they dait. For instance, using
tab or enter automatically jumps to the next part of guestion design, or creates a new answer field,
depending onthe Questicn type. Additionally, as users create questions, it predicts what they are trying to
do. When auseris designing a multiple-choice guestion and types "Yes," the nextoption can autematically
populate with no, assuming the Yes/No guestion type. If the survey designer doesn't predict correctly,
users can quickly correct course without dealing with troublesome menus, '

Users can easily and quickly import guestions from other FCPS surveys th'rough the Qualtrics question

library. Admins can govern the library and ensure that FCPS survey designers have access to properly
branded, formatted guestions and survey templates,

| 3T Muitiple Choice 2 Mt Tabte ]
o Howeften o you order
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, Always Sometimes Naver .
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Qualtrics also offers select boxes. multi-seiect boxes, and dropdown options. Qualtrics can categorize
choices intc groups for easier selection. We offer more than a dozen varieties of matrix table question
types. Users also have access to a full array of matrix table guestion types, including specific properties
that they can set at the question level.

Other properties included going from a Likert to Bipolar scale with a single click. Multiple types of text entry
are available, including single line, multi-line, essay. password, and form. Users can set individual
properties in each text box when using the form fiald option.'Resfzing text boxes is available on the user
interface, using simple mouse dragging. Constant sums allow users to choose to show a total to
respondents, or have it hidden. Users can alsc use images as the responses to be ranked. Qualtrics
features a pick, group, and rank questicn type that allows responses to be categorized, and then ranked
within categories. Drill down questlon allows the use of a .csv file to upload fields corresponding to each
level, :

Questions availabie in side-by-side include open end, single, multi, dropdown, and scale. MaxDiff matrix
tables are available out of the box with Qualtrics. Qualtrics has out of the box heat map and hot spot
questions, allowing for both random pinpeointing on images. and for designating specific regions within an
image. Stars are also available, out of the box.

. Survey Termination Options
FCPS will have the ability to customize end pages by utilizing the following end of survey options (note that
you can select oniy one message or redirect option):

- & Default end of survey message: Display the generic thank yeumessage ("We thank you for your
time spent taking this survey. Your response has been recorded.”) to respondents when they
finish the survey.

» Customend of survey message: Display a custom message to respondents when they finish the
survay, '

* Redirect to single response report: Display a generic report showing the respondent their
answers. This gives respondents the cption to download the individual response as a PDF.

* Redirecttoa URL: Automatically send the respondent to another website upcn completion of
the survey. '

The feliowing, in addition to the previous options, are also available to help you customize the end page(s)
of a survey and subsequent workflows (FCPS can select as many of these as necessary):

* Send additional thank you email from the library: For contact list respondents, choose a custom
thank you email to automatically be sent to them at the end ofthe survey.

* Do notincrement quota counts: lgnore these responses when 1allying guotas.

* Show Response Summary: Upon full survey completion, show the respondents a survey
overview with their answers selected. This glves respondents the option to download the
individual response as a PDF. When this option is enabled, you can also enable show response
summary before completing the survey, which allows a respendent to see their answers hefore
submitting them and then g0 back to change them if the back butten is enabled.

* Do NOT record any personal information and remove panel association (not recommended);
Permanently scrub the response of identifying information (such as IP address or any
associated contact list information) before saving it in the results. This option is helpful if you
need to send your survey to a contact list so that You know who is participating, but you also
need to keep individual responses anonymous. ‘

Qualtrics Response to the Fayette County Public Schoals, Survey Research Services and Flatform (RFP #02-23)
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Flag Response As: Flag responses as Screened or QuotaMet for the ‘Q_TerminateFlag’
embedded data field. You must add the embedded data field ‘Q_TerminateFlag’ to your Survay
Flow for this column to appear in your downloaded dataset or report.

Do NOT record survey response (not recommended): Do not save responses fromrespondents
who exit the survey at this point. This option also automatically enablas do not increment quota
counts and flag response as screened-out. This is usefyl if you are screening the respondent out
of the survey and don't want to collect a response.

Screen-out Response: Label and tally responses exiting the survey at this point without having to
collect those responses, :

Qualtrics Respense to the Fayette County Public Schools, Survey Research Services and Platiorm (RFP #02-23)
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Survey Administration

Distribution Channels
FCPS has the following distribution channels available to administer surveys:

* Email: We can use the Qualtrics mailer to email Survey Links to a distribution list. The links can
appear from any email addrass, and each link will be unige to every stakeholder, meaning we can
house their demographic information (such as gender, tenure, atc.) and attach it to their survey
responses without having to ask them on the survey

* QR Codes: This opticn will be similar to kiosk option, but enasle stakenholders to participate via
their mobile device, QR Cades can be scanned with mobile devices to puit up the survey. They will
then go through the survey procass.

s SMS: Qualtrics SMS distributions help you reach your audience through motile devices and
collect on-the-go packet feedback. You can distribute surveys in two different ways through SMS:
as a "2-way," interactive survey where respondents text their replies to each question, or as alink
to the survey sent tothe respondent's phione that can be opened in a mabile browser.

DesignXM provides easy tc understand, insightul results that will drive action through the following
capabilities: :

e Timely access to the results: Enabling stakeholders to access the results as soon as the survey is
closed so they can start working on action planning and leveraging the momentum created by the
survey This is a critical component to enSuring real change occurs in an organization and that
employees see the value and impact of the feedback they provide,

» Tailored view of the results: Ensuring stakehoiders have access to the relevant and important
results is critical to ensuring they are able to identify the right actions to take and don't getlostin
aforest of data. _

» Flexible filtering with anonymity protection for respondents: While the ability to drill in to specific
teams and/or compare results between different demographics is critical to ensuring
Improvement opportunities are riot missed or lost in the aggregate views, there is a need to ensure
that the anonymity of participants is protected. As a result, Qualtrics includes the ability to set
anonymity thresheid which will suppress results when there are not enough responses for
selected filters/demographic groups.

* Action planning and tracking: While engagement surveys are an exceilent mechanism for
'dentifying what an organization/team is doing well at and/or nesds to improve on, the
effectiveness of the exercise can only be achieved if action plans are putin place and executed on.
There are many systems and tools that organizations can use to track action plans, but Qualtrics
nas found the most effective approach is to integrate the action plans in the survey dashboards.
This allows managars/stakeholders to create the action plans directly during the analysis and link
them to specific iterns/drivers. They are also able to track progress and easily refer back to the
results. It also provides the organization with a centralized system/lacation to track plans.

Anonymize Responses

Qualtrics provides FCPS the ability to protect the anonymity of your participants by providing the ability
to issue anonymous surveys and targeted surveys that can be anonymize to remove identifiable
information.

* Anonymous Surveys: The anonymous link is a basic hyperlink used to take a survay. You can
distribute this link by pasting it into an email, onto a website, or on in-page pop-ups. Anyocne who
clicks on the link will be able to take the survey. The Anonymous Link has several key
characteristics: :

Qualtrics Response to the Fayette County Public Schools. Survey Research Services and Platform (RFP #02-23)
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No identifying information such as name or emai! address is collected unless you
specifically ask for it in the survey.

By default, Progress will be saved as respondents take the survey so they can close the
window and return to that same computer at a later date,

Te pravent muitiple responses from the same respondent, we have different methods for
reducing the risk of this, such as preventing multipie submissions based on IP address.

* Anonymize Targeted Surveys: Furthermore, FCPS can ieverage termination / end-of-survey
options that can pe used o scrub personal information ang remove panel associztion from
targeted survey distributions. These termination options include:

a

Do NOT recorg any personal information and remove panel association: Permanently
SCrut the response of identifying information (such as IP address Or any associated
contact list Jnformatiom) before saving it in the resilts. This option is helpful if you need to
Send your survey to g contact list so that You know who s participating, but you also need
to keep individyal feSponses anonymous,
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Panel Management

XM Directory is a panel (i.e., contact) management platfermthat allows FCPS to build and manage a single
directory of all your organization's respondents - keeping information up to date, accurate, and
accessible to all your users. With XM Directory, FCPS can create and update contact information in one
central database and send surveys directly to mailing lists. FCPS can decrease the number of duplicate
contacts easily to prevent repeat uploads, and manage your global opt-outs from the directory. You can
also limit the amount of times a respondent can be contacted by your brand to prevent response fatigue
and improve the survey-taking experience.

XM Directery eliminates data silos and gives you a singular view of your customers across the entire
organization, and insight into their personalized experiences and journeys, and prescriptive actions that
drive loyalty and satisfaction. Ultimately, XM Directory helps clients to:
* Automatically build rich profiles of customers, pairing all their feedback with data from your
other integral business systems : '
» Track customer interactions over time and connect online and offine journeys
» Manage millions of customers and easiiy group them into detailed customer segments
» Leverage xFlow to automate data upleads and deliver personalized communications and offers
* |dentify the moments where you need to act to keep high-value customers satisfied and coming
back
» Drive personalized experiences at scale

it

il i s 4 i S by
Remember Every Datail. XM Directory remembers e very interaction with stakefolders and combines with data from across the
organization, including third-party systems like CFM, marke ting autormation tools, ticketing software, and more. The resiuit? A
detaied picture of every stakebolder, so you can see exactly what they need — both now and int the future.

Qualtrics Response to the Fayette County Public Schoals, Survey Research Servicas and Platform (RFP #02-23)
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£
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Persona/i.ée Experiences Automnatically. Contact customers on the chaninels they prefer. deliver the rewards you know they want,

and upself the pioducts and services you know they need. Because XM Directory pligs directly into xFlow — our workfiow
automation engine — you 'l be able to do it all effortlessiy,

XM Directory users can visualize program metrics such as email open rate and survey respense rate with
the use of the Respondent Funnel. The Respendent Funnei allows X Directory distributior and contact
metrics, transactional data, Embedded Data, and even contact import automation fajl

ures to be uploaded
inte Dashboards for transparency with all your key stakeholders.
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View Data in Your CX Dashboard. Customize the Respondent Funnel to see the metrics you want in your Dashboard,
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Contact Segmentation: To divide the contacts in your XM Diractory into different groups, the solution
provides Segmentation, allowing you to divide your contacts based on demographics, needs, priorities,
commen interests, and other psychographic or behavioral criteria, XM Directory allows you to easily
define segments based on these attributes. '

Once you've created segments in XM Cirectory, they can be used across Qualtrics in many of the same
places that mailing lists and samples can. However, the benefit of Segments is that the group of contacts
's more dynamic in nature because contacts can be added and removed based on changes in their
attributes. You can then distribute surveys through email or SMS to segments. To learn more about XM
Directery  Segments, please ses the following  link: bttps./Awww qualtrics COMY/SUppOrt/ic-

' dmgctg[\g/se,gments;ta,b,ﬁ.

XM Directory and Role-based Access Controis: Role-based access control with XM Directory Test .

includes muitiple directorjes to give access to some directories for certain users and different directories

for other users. With this feature, Brand Administrators can choose which specific users have access to

which directories as well as grant certain users Admin permissions over specific directories. For more

information on platform vs, role-based permissions, visit hitps Z/m.fww.guaimm&miﬂct
' ; on

re / irectory-rof

Before you can use this feature, your brand must have the Manage Directory Roles permissicn enabled.
To have this permission enabled, please contact your r ve. You must also
Nave this permission enatled en a user level to enable and configure roles. Once You have the necessary
Permissions in place, you can enable directories to use roles and then create directory roles. After you
Create your role, you can change the role privileges and which users are in the role at any time. You can
also rename your role or delete the role entirely if needed.

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Platform (RFP #02-23)
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Accessibility Tools

Qualtrics is committed to building accessible products and soluticns. Our products are guided by Web
Content Accessibility Guidelines (WCAG). included in US Section 508, and the harmcnized EN 301 549,
All disciplines in our product team go through accesslbility training in order to build with eye for
accessiollity, with the goal of building products that meet, or exceed, accessibility standards.

To help meet our goal of universal design, our development team meets standards given by Secticn 508
of the Rehabilitation Act and the Web Content Accessibility Guidelines (WCAG) 2.0 Lavel AA to ensure our
technical services are accessible to the highest standard possible. To aid in this, software developers and
UX designers at Qualtrics use the WCAG glidelines that help codify many of the most important
accessibility concerns and standard practices needed to make a web application accessible. The WCAG
guidelines are oriented around the guiding’ principles of making web interfaces Perceivable, Operable,
Understandable, and Robust {POUR).

Tc support cur accessibility efforts and describe the accessibility features of our products, Qualtrics
provides certified Voluntary Product Accessibility Templates (VPAT). We currently offer the following
VPATs for download

»  Syrvey taking

» Surveytaking simple |layout
¢ Website Feedb

o  CorexXh

e Em gg

- C SIQHIQI’KM

Every feature that has been certified with VPAT has been tested with people with disabilities. We use SAP
to certify our VPATS. In addition, we also run user research studies with people with disabilities for core
parts of the product.

Survey Accessibility; The Qualtrics pletformis fundamentally 2 self-service platform. FCPS can determine
the design of your surveys, including which guestion types are used and other configurations. Certain
guestion types and layouts provided by Qualtrics are accessibility compatible. To assist you in meeting
accessibility requirements for your experience management program, we provide the following tools
within the Qualtrics solution:

» Check Survey Accessibility — diagnoses your survey, indicates which guestions are inaccessible

and gives other recommendations for increased accessibility

» Wepsite app feedback accessibility — guidance on accessible design to reach out to your

website visitors
* ExpertReview — indicates if one or more questions in your survey are not WCAG compliant
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CheckSurveyAccessibility _

When you have respondents who use third-party screen readers (e.g., JAWS) and you need to meet
accessioility standards, it's important to make sure your survey is as accessible as possible. Our Chagk
Survey Accessibility featire diagnoses your survey, indicates which questions are inaccessible, and gives
other recommendations for increased accessibility to help you work towards WCAG 2.0 AA (and Section
508) compliant surveys.

Suggesations to ‘muke your survey more accessibie .
X 1. Change the ‘Maxt’ and ‘Previous’ buttan text to something mare readzhlp instear of >
% 2 Change the dofaukt survay tite

The favey i accessiblebut | v 3. Nuamber the survey questions
:m""’mh x4 Enable survey option to show export tags

Clen Thank you for giving us the apportunity to better serve you. Please helps us by taking a few
minuteatotellusahcutﬂmsewbem?mhaverecﬁuedsefaf. We appreciate your
¥ baslmaaandwanttnmakemwamycurexpectaﬂm.

Ensure Surveys are 508 Compatible.

Not every question is accessible to streen-reading programs. Below lists which question types are
accessible and not accessible:

- Accessible Not Accessible
Meet WCAG 2.0 AA compliance Do not meet WCAG 2.0 AA compliance and flagged

e Descriptive taxt ‘ *  Matrix (likert, bipolar, and MaxDiff, as wel
» Muitiple choice (aii types) as any matrix table that is drag and drop)
* Netpromoter score o Slider
» Matrix (only rank order, constant surm, text * Rankorder (drag and drop and select box)

eniry, profile. and likert with carousel view » Constant sum (sliders and bars )

enabled) » Pick, group, and rank
* Textentry (all types) » Hotspot
» Rank order (only text box, &graphic, and *»  Heatmap

radio buttons) »  Graphic siider
s Side by side »  Signature
» Constant Sum (only choices, aka text entry) s Highlight
o Drill down e Orghierarchy (EX)
o Timing
s Meiainfo
»  Captcha verification ¢ Ve)
s File upload
»  Slider _1
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Furtnermore, the check survey accessibility tool will look for these issues and flag them if it detects them:

»  Number your survey questions using the auto-number feature and show them to your
respondents. The survey accessibility checker calls this suggestion "Enable survey option to
show export tags,” since "export tags™ is another term for "question numbers.”

* Change the default survey navigation buttcns to something more readable than '>>', Tne default
navigation button text is ">>" and "<<", but words like "next” and "back” are better because
screen readers can read them out loud to visually impaired respendents.

» Change the default display name. which is the text that displays on the browser tab for survey
respondents,

ExpertReview
ExpertReview is a feature in the Qualtrics platforr that checks the overall quaiity of your survey before
you distribute it. It makes suggestions as to how best to improve your survey, including flagging issues
with or improving on accessibility, to ensure that you are collecting the highest quality data possible.
Powered by Q. it helps boost response rates and ensure every survey delivers the highest-quality data by
menitoring your survey in real-time and offering recemmendations to improve the quality of the overall
survey and individual questions. ExpertReview has 3 major functions:

1 Measuring the data quality of the survey elements (questions, logic, quotas, etc.).

2 Recommending how users should improve those elements and providing documentatlon for
research-based explanations on these recommendations.
3. Predicting the quality of the data that will be collected. .

Regarding accessibility, ExpertReview indicates if one or more questions in your survey are not WCAG
AA/BC8 accessible. Making vour survey accessible ensures that many different demographics of
respondents are able to access and complete your survey. Inaccessible surveys could unintentionally
exclude potential respondents. ‘

ExpertReview

powerep av 103,

We found 3 ways
to improve your
survey.

1 Sensitive Data
Sevare
assmon  Requested
Moderata Your organization has flagged words that might violate their
Minar paolicy on collecting sensitive or personal information,
Learn bora

Suggestion « Qusstionsth

Passed 4%
FILTER B 185UE TvPE | Accessibility: WCAG  {Comphance Aseet !
Pl f S WY LY [
AL { Survay Brroe ; | Mathodology | £ Nice golngt Your survey is formatted to allow people with

T ey | sasponss Fraug | % disabilities to participate.

ExpertReview helvs you identify accessibility issues (or lack thereof).
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Accessibility Best Practices and Other Considerations
In addition to being careful about survey question types, there are a few Gther bast practices to consider
for accessible surveys:

» Make sure your survey follows all accessible theming guidelines.

* Addalt-text to all images. Screen readers can read alt-text out loud to visually impzired
respondents,

» Choose accessible survey guesticns. Not all survey guestions are accessible guestion types.

»  Always double-check the contrast, color schemes, and font size in your rich content editor or
Look and feel when taking color-blind and other visually impaired respondents into account. For
example, red font on a green background would be unreadable to respondents with red-green
colerblindness, and a light gray text on a white background can be difficult for other visually-
impaired respondents to detect without a screen-reader. Make sure the colors of your theme
create contrast between the font and the backgreund, and that your font size isn't too small.

* Ifyouare adding validation to a quastion, including reguest response and force response, then
you should indicate that the question has special requirements in the question text. For axample,
if you've enabled force response on a question, add "this question is reauired” to the question
text.

» Take care when copying/pasting text from other sources because copied HTML can cause
'ssues with screen readers. If HTML issues arise, try strip formatting.

» Do notinclude labels in any of your question types, as these will not be visible to screen readers.
Labeis in NPS guestions (“Not at all likely” and Extremely likely”) are not visiole to any screen
readers 50 as not to bias respondents.

Accessible Survey Theres: To ensure an accessible theme, FCPS can have Qualtrics or another services
partner create a theme for your consumption. Alternatively, you can use a theme from the Qualtrics
library. These themes will be available for you to choose in the Look and feel menu of your survey. Any
accessibility issues with your theme should be forwarded to the themes team through your Brand

Administrator, '

Requiring Accessible Surveys: Most organizations in Qualtrics (i.e.. Custemer instances) are set up to
allow survey builders to create non-accessible surveys. An Allow Non-Accessible Surveys permission is
enabled by default, but a FCPS Brand Administrator can disable it, forcing every survey to be accessible
before it can be distributed. If this permission s disabled for your account, then you may see a red banner
above your survey that reads, "This survey does not meet web accessibility standards.”

Ifa FCPS user attempts to publish, aclivate, or distribute the survey without revising inaccessible features,
you may get the message, "This survey has guestions that are not accessible for all users. Use the “Check
survey accessibility” tocl (found in the "Tools" menu of the survey editor), then try activating the survey
again.” This means the user must make changes to their survey before activation, publication, or
distribution.
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Collaboration Functionalities

Cur collaboration features allow you to give other FCPS users access to your surveys when they log into
theiraccounts. This way, your users can work on the same Project without giving out account information.
FCPS can even choose to restrict what type of access cther users have to projects. For example, if you

FCPS users can collaborate on surveys with individual users and groups inyour organization. A groupis a
set of users with access to a shared iibrary of surveys, contacts, and other project data. If users want to
create a group, a FCPS Brand Administrator (i.e., Super User) can create one for them,

B Survey
Embedded Data fiald Types
Mo g0, 2017

¥ survey
MJQ.;,TI’?&ining
Modiind 20 37, 2017

¥ surmy
Lnacrivim.

Collaborating with External and New Users

Callaberating with external users works very similariy to collaborating internal users. FCPS users simply
enter the email address associated with the user's account. You can also collaborate on a survey with a
user who does not already have a Qualtrics account, However, to edit or distribute the survey, the
callaborater will nead to make a new account.

When collaborating with users outside of your brand (i.e., organization), be careful of the information youi
are sharing with these users. Sharing a survey outside your organization can give a user access to brand-
wide, organizational libraries and their contents, This gives the collaborator access to:

* Brand-Wide Surveys: Any surveys shared with a brand-wide group will be accessible to users
cutside of your organization with whem you've shared surveys. This applies even if the survey you
are sharing cutside yourorganization is not a brand-wide one,

» Brand-Wide Libraries: Any libraries (and contents savedwithin) that are shared with abrand-wide
group will be accessible to users outside of your organization with whom you've shared surveys,
This applies even if the survey you are sharing outside yourorganization is not a brand-wide one.

* Brand-Wide Contacts: Any contact lists shared with a brand-wide group willbe accessible to users
outside of your organization with whom your've shareq surveys. This applies even /f the survey you
are sharing cutside your organization is not a brand-wide one.

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Platform (RFP #02-23)
©2022 Qualtrics 51




qualtrics

Collaboration Permissions

When you collaborate on a project, you don't have to give them full access. You can restrict what content
they can view or edit right on the Coliaborate on a Project menu. If you ever need 1o edit these settings,
navigate to the Collaborate on Project menu as normal, make your changes, and click Save.

Collaborate on Project: Theme Park Survey

%-ﬂl@ﬂmﬂ;&mﬂm }

Collaborating with Trial Accounts

Any trial account created after October 4, 2019, can collaborate cn surveys. Users without accounts or
access to a Qualtrics license can create afree account thatis capable of collaborating on projects by either
using the link in the email or the free account sign-up on the Qualtrics website. Note that because this
accountis free, it will stiil have certain limitations in its access.
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Multi-Language Capabilities

The Qualtrics platform Supperts multiple languages for surveys. We have designed the platform to
automatically recognize and load the survey language that corresponds to the default browser language
of the survey taker. so long as that language has been selected for translation by the survey
creator/administrater. There is also a language selector for the respondent if for any reason the displayed
language needs to be adijusted. Our functionality supports more than 70 languages including French,
Spanish, Arabic, Chinese, Koréan, and more. By default, the dashboards are provided in English with
translation to other languages available. Qualtrics can scope dashboard translations for FCPS once we
have a more detailec understanding of their content, metrics, and other reporting requirements. In
addition to surveys and dashboards, our platform alsc supports translated email messages (survey
invitation,  survey reminders, and dashboard invitations). For more information,  visit
hitps./ support.quaitrics.com/survey-piatform/edit-suryvey survey-tools/response-management-
1ools/transtate-syrvey

Additionally, the following support pages dive deeper into the process of translating within varicus areas
of the Qualtrics platform:.

» Translating a Survey: On this page, you will learn about the metnods available for translating
your survey, how o specify which language each respondent sees, and how to analyze data for
translated surveys. ‘ ' '

» Iranslating a Reference Survey: This section discusses the specifics of translating reference
surveys. Reference surveys allow you to use the same set of questions in multiple SUrvVeys via
your survey library.

* Translating Comments: This page discusses how 10 translate comments after collecting opan
text survey responses.

» Translaling Messages: This page shows how to translate template messages of any kind within
the messages library. Messages can be used in many different places on the Qualtrics platform,
including survey invites, end of suryey elernents, and email tasks.

» Translating Conjoints and MaxDiffs: This page walks through the process of translating these
specific Product Expénence (PX) projects. You may learn more about thase projects by visiting
the support pages for Conicints and MaxDiffs,

» Transtating Feedback Buttons and Response Dialogs: This page describes how to translate
these types of creatives within Wehsite/App Feedback.

* Translating Messages (360} This page outlines how to transiate messages in 360 Projects in
the Employee Experience (EX) product.

» Translating Messages (EX): This page talks about translating messages in the Employee
Experience (EX) product.
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Technical and Business Integrations

Qualtrics supports multiple methods of integration intc other business Systerns, ultimately allowing us to
connect with virtually any modern platform using our open integration architecture.
-+ APl-based Integrations — REST AP| library with hundreds of endpeints to perform nearly every in-
product function programmatically
*  Qut-of-the-box Integrations — Pre-built integrators for dozens of the most commonly-used
business systemns, like Salesforce, Adobe Analytics, and Tableau

API-based Integrations (SOAP/ REST)

Qualtrics supports both SOAP and REST APls. Web Service (SOAP) calls can be made from within a
survey to access third-party systems to bring in additional data, and occur over HTTPS with multiple
format options (e.g. CSV, XML, JSO N.SPSS). The Qualtrics REST APl enables the automated flow of data
between Qualtrics and virtuaily any other authorized platform. The most common use cases are topull
data stored in Quaitrics into another system, such as FCPS's database, upload files to an SFTP site,
add/update contacts, schedyle emails/ reminders, trigger surveys, update survey content, export
completed survey data, and more. FCPS has the ability to indicate if théy want to use PGP encryption as
part of the integration process for SFTP-based file transfers. You can find full API documentation for the
Qualtrics platform at hitps: Zapigualtrics.com/,

Out-of-the-box Integrations

Qualtrics offers out-of-the-hox integrations with a2 number of specific third-party solutions and is flexibie
enough to integrate with many maore using a combination of the Qualtrics APl and Web Service integration
capabilities. These toals allow you tc get the most out of Quallrics while seamlessly integrating with your
existing systems. The third party integrations Qualtrics offers include:

* Adobe Analytics: The Adobe Analytics integration allows you to pass data from a Qualtrics
survey to Adobe Analytics and to have named variabies in Website / App Feedback (e.g., Page
Name instead of Custom eVar), o

* Freshdesk: The Freshdesk integration allows you to create tickets in Freshdesk based on actions
triggered in Qualtrics, ' :

* Hubspot: The Hubspot integration allows you to create and update deals and contacts in
Hubspot from collected survay responses.

* - Marketo: The Marketc integration allows you to create unigue links in Qualtrics and store thermn in
lead fields in Marketo for distributing to email campaigns. )

» Microsoft Dynamics: The Microsoft Dynamics integrations allows youlink up your account to a
Quaitrics survey for bath Response Mapping and Web to Lead capabilities.

» Salesforce: The Salesforce integraticn allows for the ability to send cut transactional surveys
from Salesforce, pass information into Qualtrics, and map data back to Salesforce, Further
information on the Salesforce Integration is provided below:

s ServiceNow: The ServiceNow integration allows you to create and update incidents in
ServiceNow as well as update customer contact information provided by survey responses.

s Slack: The Slack integration aliows you to send Customised slack messages upon survey
completion, and also create one question surveys within slack,

+ Tableau: The Tableau ntegration aliows you to take your Qualtrics data and build powerful
visualisations to get the most out of your results.

» Zapier: The Zapier integration allows you to create “zaps"in Zapier to connect with thousands of
other compatible applications such as Google Sheets, Facebook, Quickbook, MailChimp, and
more.,
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Zendesk: The Zendesk integration allows you to create and Lpdate tickets in Zendesk based on

responses collected with Qualtrics surveys. Further information on the Zendesk Integration is
provided below, ) '

Fotential Integration Points Oualtrics

Qualtrics fully recognizes that our customers almast always have to integrate their systems and data
feeds into and out from their Qualtrics platferm. The complete ease with which ourcustomers can do this
is often a deciding factor in cheosing Qualtrics inthe first place, and a continuing factor in their satisfaction
with and indeed iove of the platform as they grow and evolve beyond those initial systems and use cases.
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Data Import and Export

The Qualtrics Platform provides the functionalities necessary to import histerical data and automate the
export of collected survey / response data.

Migration of Historical Data”

Qualtrics is a powerfu! platform that can easily import your historical data such as legacy survey contacts
and responses. Survey templates do not impert directly, however FCPS can simply replicate them in
Qualtrics. Data migration is done by exporting the historical data from the existing survey tools as CSV
filas and then importing these files in Quaitrics. Once the data migration is completed, historical and new
data can be visualized in the same dashboard if desired, allowing for seamless analysis and reporting.

Scanning for Viruses

Anti-malware (anti-virus) software is lcaded on the front-end firewall systems. All incoming packets are
checked in real-time. Suspected malware is quarantined and prevented from being downloaded to
workstations. Definitions are installed automatically.

Limiting Upload of Document Types
The Qualtrics solution prevents upload offile types commonly assocwated with viruses, e.g. macro enabled
decuments or executable files. See below for further details. FCPS can restrict the type of file respondents

upload. For example, if a guestion asks for a photo, other file types like documents or spreadsheets, can
be blocked. Content options are:

o PDF

»  Document (DOC, DCCX, TXT, OBT)

» Spreadsheet (CSV, XLS, XLSX, ODS)

*  Graphic (JPG, PNG, GIF) :

» Custom - Determine specific extensions and file types to allow or restrict

Automated Exports to FCPS Data Warehouses

FCPS canset up Extract, Transform, and Load (ETL) workflows within Qualtrics to exportdataon aregular
basis to FCPS data warehouse. The Qualtrics Workflows platform contains a series of tasks to assist in
importing data from third-party destinations inte Qualtrics or exporting data from Qualtrics to third-party
destinations. These tasks follow the ETL framework. Using ETL tasks, you can create autormnated.and
scheculed workflows to bring data from third-party sources inte Quaitrics as well as export data from
Qualtrics to third-party destinations. To create an ETL Workflow, you mist create one or more extractor
tasks and exactly one loader fask. If you are looking to load data into multiple destinations, you should
create separate workflows for each destination. A complete overview of setting up ETL workflows may be
found here. .

Toenabie ETLs, FCPS may use SOAP and RESP APls, Web Service (SOAP) calls can be made from within
a survey to access third-party systems to bring in additional data. and cccur over HTTPS with multiple
format options (e.g. CSV. XML, JSON, SPSS). The Qualtrics REST APl enables the automated flow of data
between Qualtrics and virtually any other authorized platform. The most commen use cases are to pull
data stored in Qualtrics into another system, such as' FCPS's database. upload files to an SFTP site,
add/update contacts. schedule ernails/ reminders, trigger surveys, update survey content, export
completed survey data, and more. FCPS has the ability to indicate if they want to use PGP encrypticn as
part of the integration process for SFTP-based file transfers. You can find full API documentation for the

Qualtrics platform at hitps//api.qualtrics.corn/,
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Data may be exported in the following formats:
» CS8V(Comma Separated Values)
» TSV (Tab Separated Values)
* Excel (Microsoft Excel)
* XML (Extensible Markup Language)
» SPSS(Statistical Package for the Social Sciences)
» Google Drive (Direct export to Google Drive)
» Tableau (Extension with Tableau—only available with the Tableau Extension)
* JSON (Javascript Object Notation) & Open Data Protocol (only available with the API Extension)

Files submitted by survey respondents may also be exported to external data warehouses. Survey reports
may be exported to a PDF, Word, PowerPoint, or CSV document. Dasnboard data can be exported or
emailed as a PDF, JPG, PNG, or CSV file.
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Data Analytics and Reporting

The reporting and role-based dashboarding capabilities within Qualtrics allow FCPS to create detailed

youto have access to role-specific views and reparts, both for users as well as for digasts sent out to key
stakeholders, ' )

Results-reports

Results-reports are designed to give you a quick and simpie visualization of YOUur survey resuits, Each
question in your Survey has a pre-made visualization depending on which type of data it coilected, but
there are many customization options available to you to help you build a report to fit your needs. These
options include creating custom pages where you have fyll control over the page content; experting,
moving, rearranging, hiding, and deleting pages: and adding visualizations, images, and text. You will also

& - Y L

Rroniobasihon W TR, dhcy with ;

Use raports to easily digest surve 2y resuits.

Role-based Dashboards

Qualtrics provides configurable dashboards—dynamic reporting projects that allows you to create
detailed data visualizations ang configure the level of access forall colleagues and teams involved. These
caninclude multiple report types within the dashboard portal, allowing you to repert on your research with
eye-catching visualizations as well as highlight key findings, action insights, invite colleagues to
collaborate, and report to stakeholders, :

applying filters to individua widgets. This allows You to dive into the data and find trends that you would
not be able to see with the data Inaggregate alone. Different data types will result in different kinds of filters
(e.g.. Text Sets will give you a dropdown list of options while Dates will give you a calendar from which to
select a date range). '
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Reports can include the following:
» Benchmarks and comparisons reports
o Trending reports
» Comprehensive question reports
¢ Individual response reports
* Ranking reports
» Case management modules
* Case management statistics report
» Word cloud and basic text analytics reports
e Social mediareports
. Overall summary reports

The Qualtrics solution also allows for changes to the erganization hierarchy over time to enable historical
trend anaiysis and reporting within the solution. This is accomplished through the hierarchy management
function of the platform, which maps the hierarchies between time one and time two (and any subsequent
points in time). Individual local users and administrators can manage portions of the hierarchy for which
they have purview, and enterprise-wide administrators can manage the entire hierarchy. Hierarchies can
be created based on employee reporting relationships, matfix reporting relationships, or based con
departments, divisions, etc. ' '

Please see the below examples of real-time industry dashboards for your reference.

Get the Vision Users Need to lncrease Customer Satisfaction. Real-time NPS cashboards irack NPS scores and highiight Aot
topics within customer verbalims, differentiated by NPS Broups.
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Custorrize Dashboards p ¥ Region for Fag V. Localized Analysis, Dashboards ©ar be broken op W by region for tracking NES Scores
and its drivers jn difterent locations ang business Lals, with ability to drifi-ap W on specific TEEIONS even furthar by whateyer data
FCPS fas about passengers.

‘;k%
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Evaluate £ Yery Aspect of the Customer Lxperienice. Our aashboards can provide information as #comes i, Mearng you can react
o customer experiences that sre St laking place ang resolve 1ssues before customers cvan reaiize there is z Problem.

Analytics

allof your data flowing into one platform, vou will be ableto diveinto Your data as needed. Our Engagernent
and Experience dashboards wijj enable you to drijy down by time period, hierarchy, or any other variabie
Orquestion-answer found in your data set. These dashboards offer rich visualizations. You can share KPIs,
relevant Comparisons, and sCorecards with various stakehalders in real-time. You will be empowerad to
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predefine reports ang views and have digest reports sent out on scheduled timelines via email. You will
also be zble to create_ad hoc reports or cross-tabulations as needed.

Key stakehoiders and various Broups within FCPS at every level will be able 1o access real-time reporting,
analytics, and key insights as needed on a continual basis. Specific data analytics features include the
following from our iQ Suite:
*  TextiQ uses Artificiaj Intelligence (Al) to bypass the Need to read every custormer survey
response upfront. Pairing an understanding of Quantitative data with customer opinions can help
you pinpoint where to focus your analysis, For example, if your pricing study includes numerous

advanced crosstabs. With built-in conjoint enalysis, youcan optimize product and pricing
decisions - without Excel or SPSS training required,

*  DriveriQ uses advanced statistical analytics to automatically correlate your data, and highlight
the actions that will drive the most business impact. With a few simple clicks, executivas,
analysts, and frontline managers can idehtify areas of impact acrosg different portions of

Sharing Reports and Dashboards with Public Facing and/or Non-Licensed Users: Qualtrics enables FCPS
to publish public reports, which can pe Password-protected as needed. These dashboards can e shared
via links and are accessibla to anyone, with no fogin needed. Analyses, dashboards. and repcrting assets
can be exported to PDF, JPG, PNG, or C8V formats and shared witk; non-licensed users, Non-licensed
users do not need to have = Qualtrics account to view the reports.

Sharing Reports and Dashboards with Licensed Users and/or Other: Reporting assets can be shareg
automatically via the aforementioned method and emailed reports,

* Automatically scheduled report emaiis for reguiar updates

* Choose the exact time a report will be sent

* Altacha document to anemail{e g, PDF, tables, and/or images)

e Individual reports for each respondent

* Response summaries of SUrveys in progress
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Scalability

Our solution is designed 1o scale easily. In a recent guarter, we supperted approximately 600,000 active
administrative users. On average, 3.5-4.5 million survey responses are collected each week. We have
constantly handled spikes in demand (i.e., where a single survey collected one million responses in 24
hours) without incident. Qualtrics approaches high availaility, scalability, and performance by
architecting highly modular, redundant systems. We have five data centers globally (three in North
America) designed for 24/7/365 availability. Qualtrics has redundancy becth within and across data
centers, which allows our teams to perform upgrades and maintenance without any service disruption io
users. The modularity of the architecture allows individual layers to be scaled up based on demand (e.g.
we can scale web heads independently from the application or database lzyer). Qualtrics also builds ahead

" to provide excess capacity in each data center to accommodate orojected growth, spikes, demand, and
data center failovers.

Concurrent Users

There is no set number for maximum cencurrent users. For perspective, our largest customer has
approximately 30,000 users. We alsc have a customer survaying their employee base of approximately
2.3 million employeses. There is no set number of concurrent users, and thus engagement activities.
Qualtrics constantly monitors the platform and watches for load and capacity in order stay well ahead of
any platform load or capacity concerns. :
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Platform and Security

Boththe hosting environment (i.e. data centers) énd application (i.a., platform) are certified against SOC2
Type 2 and 1S027001. The following are the standards against which Qualtrics is certifieq:

Data Centers:
*  SSAFI8/50C 2 Type 2
*  |S02700
Platform:
* FredRAMP Moderate (only applicabie to dedicated FedRAMP environment)
* IS0 27001/17/18 : :

* SO 9001
e S0C2Type?2
*» HITRUST

*  Cyber Essentials
* |IRAP- Protected Level Centrals

* NIST 800-53. with NIST 800-53, Qualtrics is committed to achieving one of the highest
' recognized security accreditations regardless of where the data are stored and processed. As
relatedto the security framework, NIST 800-53 meets or exceeds these standards: (SO 2700172,
HIPAA, Cloud Computing Initiative, and PCI:
*  OWASP. Qualtrics adheres to the OWASP ASVS methods for cevelopment and code review.,
* FIPS. Publication 200, “Minimum security Requirements for Federal Information and Information
Systems,” states the basis for sound security practices in any organization, Qualtrics meets all

protection, and risk assessment,

* HIPAA. Qualirics may be designated as a Business Associate (BA) when an agreement is signed
with a Covereq Entity—an organization that is required to comply with HIPAA privacy rules,
Business Associate Agreements will only be considered when the customer's primary business is
in the healthcare industry. There is no legal requirement for Qualtrics to sign a BAA.

*  GDPR. Qualtrics fully complies with GDPR and has implemented sevaral features that allow users
to automate the processing of requests in a Mmatter of seconds withoyt requiring hours of manua
deletion.

Qualtrics' sacurity policies ang certification documentation can ke requested from the Qualtrics Trust
Center: i AArust- /. Certain documentation reguires an NDA to he' released,
however [ITE versions of documentation are alsc available.

Data Retention

- data in their own internal data warehouse. Upon termination of Contract, datz is retained for 90.days to

allow FCPS to export and retrieve all of their data from the Qualtrics platform, and the data will be
permanently deleted within six months.
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To Permanantly delete data, the entire preject must be deleteq. Only the Brand Administrator can
permanently deiete Data. Oncea the projectis deleted, al| information is then Lunrecoverapla.

Data Ownership

All Data is owned ang controlled by Qualtrics’ Customers, including FCPS, who are designated as data
controllers. Qualtrics is the data processor. All Data g stored and processed in g single multi-tenant data
centerandin g region chosen by the Customer. Data may ba transferred and Processed cutside the data
center region to comply with Custorner requests or instrycted (eg. Support purposes, yse of
sSubprocessor services) or ag strictly necessary to provide the Cloud Service. In all data centers, Qualtrics
solely operates and is responsible for all systermn ang developed software. Qualtrics only processes Data
{0 the extent necessary to provide the software and services and in accordance with our contractuaj
arrangements (i.e. g Improve products and services), and does not disciose any Datza to third parties

Qualtrics conducts nightly data backups and has quick failover points for alj services, but are for disaster
recovery/business continuity purposes. Since FCPS owns and control your own data, youare responsible

for accuracy, guality, integrity, legality, reliability, appropriateness, ang intellectyzl property ownership of .

your data. FCPS jg encouraged to back WP YOur own data on 3 regular basis (can be done manually or by
automating it using the Quaitrics API).

Data at Rest

In addition, for full control over your data, -we recommend the additional purchase of Data Isolation
Encryption (Premium Feature). Data Isolation is application or database level encryption using AES 256-
bitcipher, Data Isolation €ncrypts response daty with a data encrypting key (DEK). The DEK is unigue per
survey. The DEK s encrypted using a Custorner specific master key or key encrypting key (KEK). The KEX
's stored in Amazon Web Services’ Key Management Service. Qualtrics does support bringing your own
key. Customer supplied keys must be stored in AWS KMS service,

Data in Transit

Allaccess to Qualtrics front-end Services is via Hypertext Transfer Protocoi Secure (HTTPS) ang enforces
HTTP Strict Transport Security (HSTS). The Platform supports Transpert Layer Security (TLS) for ali
interaction with the platform. Access to the back-end services using the Quaitrics AP Supports TLS vi.2,
Data is processed by appiication Servers and sent to database servers for storage. Respondent Data
ifcludes survey questions, graphics, and other content created in the survey design.

Surveys may be protected with Passwords. Our services are hosted by ti’usted third-party data centers
that are SSAE-16 SO 1 Type !l audited. All data at rest are protected using sophisticated electronic

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Platform (RFP #02-23)
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controls, and data on deprecated hard drives are destroyed by U.S. DOD methods and delivered to a third-
party data destruction service,

While Qualtrics can protect data, the user account holders at your organization must be protective of
username/password combinations used to access the platform, aswell as how datais stored, transferred,
shared, etc. once downloaded from the platform. Qualtrics alsc enables role-based access that can be
determined by administrators so that only the right people have access to sensitive information.

Service Levels

Since 2C10, Qualtrics has maintained an average up-time of 99.97%. By utilizing 2 microservices
architecture, even these rare downtime events are isolated to specific modules or features, leaving the
majority of the platform unaffected.

Qualtrics has a latency program in place with reai user monitering to measure page ioad time across the
platform for response start, app interactive, app complete for TP 5/50/90/95. Howaver, page lcad times
are dependent on many factors such as the specific page (e.g. page complexity, connection speeds. etc.)
50 we do not disclose specific page foad times. In genaral, we aim for pages toioad in under 2 seconds but
do not commit to specific SLAs. :

Quaitrics Respense to the Fayette County Public Schools, Survey Research Services and Piatform (RFP #02-23)
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Availability and Recovery

Quaitrics has developed Incident Response policies and procedures to ensure the integrity,

An Incident includes:
* A maifunction, disruption, or unfawfyl use of the Service:
* Theloss or theft of Data from the Service
-*» Unauthorized access to Data, information storage, ora computer system:
*  Material delays or the inability to use the Service: or
* Any avent that triggers privacy notification rules, even if such an eveni is not due to Qualtrics’
actions or inactions

Qualtrics has a 24/7 SOC team dedicated to handiing any security issues angd responding to alerts, The
Qualtrics response team is comprised of members of its security, support, and engineering teams who

have expertise in technical issues, network security, and the software. The Engineer-on-call js available at

alltimes to respond quickly to any issue,

Ifany Data is affected, the Customer will be notified without undue delay, after a proper assessment, and

within two days

The incident response planis tested at least annually and lessons learned are incorporated into the plan.

Additionally, as part of the Lessons Learned phase for every incident, the overall plan is evaluated to
determine how to improve the overall process.

Please refer to the Incident Response section of the Cloud Security and Privacy Framework.

The Cloud Security  Framework, along with various industry standard security certifications,
guestionnaires, and more security artefacts can he requested here: hitps://www tri rust-
center/. Note some of the items require an NDA to be in place (M there is no active centractuai agreement
established). ' '

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Platform (RFP #02-23)
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Business Continuity and Disaster Recovery

Qualtrics conducts nightly data backups and has quick failover points for all services. Qualtrics data
backups are for disaster recovery/business continuity purposes. FCPS 's encouraged to back up your
own data on a regular basis (can be done manually or by automating it using the Quaitrics API).

Qualtrics has an extensive Disaster Recovery Plan (DRP) that the company wili follow in the event of a
disaster that would affect Data or Services. A detailed internal document is used by enginears that

* Preventative Measures: Preventative measuras are currently]m place at off-site data centers to
minimize the effects of a disaster. ‘

* T Director Notification: |n the event of an emergency at off-site or on-site data centers, the IT
Manager will receive automatic notification via phene and email.

* Company Directors Notification: I the emergency affects operations, the Qualtrics executive staff
will be notified.

* Relocation of Operations: All systems used to provide the Services are located in secure data
center and are accessed remotely. Alternate data centers provide redundancy in case of a
catastrophic data center failure. Internal operations could be temporarily relocated if necessary,
and some empioyees could work from home or shared office. '

* Customer Notification: Customers will be riotified by email, telephonre, and/ar by the web site
login page with the details of the emergency. Additional information s located at

W ri

The purpose of the DRP is to ensure prompt and complete return to normalcy inthe event of a disaster,
The cbjectives of the plan are to ensure that, in event of a disaster: 1) Usability is restored premptly with
little or no disruption to the User, and 2) Datz loss is avoided due to backup measures.

The Recovery Time Objective (RTO)is 24 hours to résume normal operations and Services. The Recovery

Point Objective (RPO) is usually less than 4 hours to restore Customer Data. These times are estimates
only.

teams tc provide more underétanding behind our DRP.

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Piatform (RFP #02-23)
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Qual'trics-based solution is abla to meet all of the technical, functional, and business requirements FCpg
is Seeking ina Survey Platform Out-of-the-boy

*  Survey Administration

*  Pang Management

. Accessﬁbmty

* Collaboration

. Mufti-[anguage Administration
* Integrationg

* Datz Management

*  Analytics and Reportfng

. S'calabiﬁty

Qualtrics enables FCPS tg “reate surveys that can capture Qualitative and Quantitative data via the 100+
differsnt interactive Question types. Standarg Question types available when Creating the survey include:
*  Multiple Cheice / Multipie Select
*  Matrix Quiestions
*  Side-by-Sige Questions
*  Text Entry (single and_mu!tivline)

Qualtrics also includes 2 number of additional questions types that can be leveraged to track behing the
5Cenes information Such as device details, browser type, the time it takes people to Compleate Sections of
the survey, etc. (these guestions are hidden from the Survey takers). There are also image ang rich text
question types to ailow instructions and tailoring of the Survey.

language needs to he adjusted. Our funchonaﬁty SUPPorts more than 70 languages inciuding French,
Spanish, Arabic, Chinese, Korean, ang more. By defayt
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translation to other languages available. Qualtrics can SCope dashboard translations for FCPS once we
have a more detaiied understanding of your content, metrics, and other reporting requirements, In
addition to Surveys and dashboards, our platform also supports translated email messages (survey
invitation, survey  reminders, and dashboar invitations). For more information,  visit

anew language at any point in the survey without loss of response data. This language dropdown menu is
automatically inserted into every page of the survey for user convenience..

Provide ability to develop a common library of standard templates and language
for use by the survey designer including but not limited to:

* Cover letter / front page

* Survey standard introduction templates

Qualtrics provides access to hundreds of survey templates, pre-buiit guestions, automated scale points,
and stock images. We provide full library functior:ality for surveys (including questions and question

USers can either copy questions as a one-time facsimile, or Copy questions as a reference block, so that
future changes will be applied to all surveys referencing those Questions. Users can copy surveys,
provided the brand administrator grants them proper permissions,

response sets,
Qualtrics library of surveys and questiops include standard research nomenciature for questions and
response sets tailored to North American demographics.

Provide ability to do spell & grammar checks.
The Qualtrics platform provides 3 built-in spell check feature that will display misspellings, along with
suggested fixes,
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Provide ability to include branding (logos).

FCPS brand administrators will ba able to design customized survey themes within Gualtrics. Oyr surveys
allew for high levels of configuration, including allowing HTML, CSS, and JavaScript. Once & brand
administrator creates and approves a survey there, FCPS users will be able to use that theme to for the
surveys they create. Themes can be resiricteq by user type or hierarchy, allowing for different levels of
your organization to have access to diffarent themes depending, for example, on department.

Our piatform includes a number of simple, pre-designed themes. These can be accessed in the Look &
Feel section of survey design within the survey buiider. Users can apply complete survey themas in one
click and then make additional modifications from there. Any Custom-designed themes, such as from
FCPS brang administrators, would also be accessible in this meny depending on the departments and

Qualtrics Themes Can Be Instantly Applied to an Entire Survey.

Qualtrics licenses may include the building of custom branded themes for the FCPS library. Our design
team would work with yauto help ensure that you are getting the look and feel youwant. Qur Profassional
Services teamn can also be brought in to offer-support on complex CSS and JavaScript survey designs at
an additional fee,

Qualtrics Response to the Fayette County Public Schoois, Survey Research Services and Piatform (RFP #02-23)
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When a respondent reaches the endofabranch that does not terminate in an end-of-survey elerment, they
Wil pick Up with tha next section of the Survay.

Qualtrics' Expert Review audits logic for validity throughout the survey building process. Scripting
interface will check for valid coding format.,

Provide ability to route Questions based on responses.
As previously discussed, branch logic may be used to route/branch questions based on responses. In
addition, branch logic represents 3 subset of afl of the logic options available on the Qualtrics platform. An
expanded list of logic types and logic-based design available on Qualtrics include:

*  Branch Logic for showing a block of questions conditionally.

*  Skip Logic forjumping to future point in 4 Survey.

* Display Logic for showing a single question conditionally.

¢ Other Logic based on data sUch as responses, embedded data, and/or GeolP

Similar logic options are alsg available for fittering reports and creating samples of panel members,
Furthermore, Qualtrics provides the ability to combine multiple logic types to create condition(s) to enable

complex workflows and routing.

Qualtrics Response to tha Fayette County Public Schools, Survey Research Services and Platform (RFP #02-23)
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Branch Logic
Branches are useful for sending participants down different baths in the Survay, Depending on how
participants answer certain quiestions, they will take a different route through the survey. Use branch logic
to branch participants to different survey flow elements based on variables like Question response or
embedded dats. .

ES Addamwﬁhmami-tem

‘;;' <= Add & New Elarant Hers

Skip Logic

Skip logic allows FCPS to send respondents to a future peint in the survey or straight to the end of the
survey based on Specific conditions, Forinstance. ifa Participant indicates that they don't wish to evaluate
the course, they wouid automatically be sent to the end of the SuUrvey.

# 3 I S AN ey
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Display Logic
When a specific question or answer choice only pertains to certain respondents, display logic can be used
to display it conditionally, based on previous information.

Display Logle (Other (pisass specify))

Diapiay this cholce only f ths following sondition Is met:

lfmeamvl[mvmmhmmaf...mmysmv][Mrmew}va@mv; Y|

Close

In Page fin page display fogic ks uonveiialle far choioas)

Types of Logic :

Logic can be based on how a respondent answers a question, information we saved ahead of timeina
contact list, whether or not a guota has been met, and more. However, based on where you're using logic
in the platform, not all of these cptions will make sense. The table below illustrates the types of logic you
canuse in each part of Qualtrics.

;Zf:a Branch Display | - | Custom |Email i"—m’
i i B ' lidati i

on.. Logic |Logic Validation | Triggers Triggers
Questions | Yes Yos Yes Yos Yeos Yes
Embedded

D;ha Yes Yas Yo No Yo Yeg

tact

____cz; L e |ves [No Mo No No
Quotas Yes Yas Yos No Yos Yes

[ ec;t';;on Yes Yas No No No No
;;i;f‘ No Yes No No No No
'%p’i Yos Yos No No Ne No

» Logic Based on a Question. You can set logic based on answers respondents glve to questions.

» Logic Based on Embedded Data. Piped Text allows you to take the value from any Embedded
Data, question, quota, score. and so on that the respondent has data for.

» Logic Based on a Contact List. If you're planning to distribute your survey using a contact list,
information from that list (such as name and email address) can be used in logic conditions.

Quaitrics Response to the Fayette County Public Schaals, Survey Research Sarvices and Platform (RFP #02-23)
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* Logic Based on a Quota. Quotas allow youto keep track of how many respondents in cartain
groups have compieted your survey. Logic conditions can be based on whether cr not a specific
Quota has been met, as well as what the value of the Quota currently is. '

* Logic Based on GeolP Location, Quaitrics can use the respondent's |P address to estimate their
location. This information can be used in your survey {ogic. This type of logic can only be applied
to branch and display iogic.

* Logic Based on Loop & Merge. Within a biock that has Loop & Merge applied, you can apply logic
based on what loop the respondent is currently in. This kind of logic can only ke applied as
dispiay logic. : ‘

* Logic Based on Device Type. You can base cenditions on the type of mobile device that isoris
not being used. This includes Mchile {any mobile device), Blackberry, Android, iPaq, iPhone,
iPod, Opera Mobile, Palm, Windows Mobile, and Other Mobile (any mobile device that is not
listed here).

Adding Multiple Conditions

Sometimes the logic youwant to create reguires more complex conditions. Conditions can be connected
with an AND conjunction or with an OR conjunction. When conditions are linked by AND, that means both
conditions must be met. If conditions are linked by OR, that means either condition can be met. Note that
as you add more logic, conditions linked by AND are evaluated first, followed by conditions linked by OR.

Creating Advanced Conditions with Logic Sets

As your logic becomes more advanced and includes more cenditions, you may need to start Lising logic
sefs. Alogic setis a group of conditions that are evaluated together. Similar to statements, logic sets can
be linked with an AND conjunction or with an OR conjunction. Logic sets allow yoL to say that if one whaole
group of statements is true AND/OR if ancther whole group of statements is true, then the condition is
met.

Provide ability to do open text box to allow users to provide open ended responses

(i.e. single line, form, essay).
Yes, Qualtrics uses the Text entry guestion type to collect open-ended responses. Variations of the text
entry question type includes: _

= Single Line: The single line variation provides respondents with a one-line text box. While
respondents can write responses well beyond the limits of the box, the single line format

. ENncourages a meore succinct answer. ‘ :

* Multiple Lines and Essay Text Box: The multiple lines and essay text box variations provide
respondents with multiple lines, encouraging respendents to provide a longer response. As you
can see below, this change is not reflected in the editor, but in the preview of the question.

« Password: The password variation provides a single line text box. Any characterstyped into the
text box are disguised by dots.

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Platform (RFP #02-23)
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Yes. Quaitrics can suppoert this through a number of methods, inciuding the use of personalized survey
URLs, cookies, authentication, single sign-on, and 1P address. in addition, if an administrator wants to
prevent a survey from being taken muitiple times, he/she has a few options,
» fthelinkis ancnymous, the administrator can select the "Prevent Ballot-box Styff option from
within the Survey Options menu. ,
* Theadministrator can distribute a unigue link that will enly allow for one survey take,
* Theadministrator can authenticate each respondent to a panel (& group of uploaded
respondents into Qualtrics), which can restrict a respondent from taking a survey multiple times,

Respondents trying to access your survey before or after the specified range will receive 2 simple message
explaining that the survey is currently unavailable, The expiration date specifically affects participants'
ability to start the survey. Those who are in the middle of a response will be allowed to continue taking their
survey and finish after the expiration date.

Provide ability to collaborate on survey design and administration,

As previously discussed, Quialtrics collaboration features allow users give others access to surveys when
they log into their accounts. This way, vour users can work on the same project without giving out account
information, FCPS can even choose to restrict what type of access other users have to projects. For
example, if you have translators working on your project. you can make sure they have editing privileges,
but no access to the data you collect.

Please see our previous discussion on Collaboration Features for more information.

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Piatiorm (RFP #02-23)
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Provide ability to do data validation (i.e. dates).
Qualtrics provides data validation features to force respondents to answer a question or request that they

Provide ability to embed text response as part of multi-choice question response.
Yes, FCPS can include a text entry option for its multiple choice questions. FCPS can also decide the sjze
of the text box, set a character requirement/limit, etc.

Provide ability to Keep surveys open indefinitely, to close them, and to re-open

them as needed. ' ‘
Using the survey options of ths Qualtrics platform, FPCS can select to keep a survey open indefinitely,
close one as needed, reopen one as need, and/or set dates during which the survey will be available. .

Survay L %AmmAﬂowanyomtomwswvay.
Protection © By invitation Only. Pravant peopls from takdng the survey using an anonymoys survay fink,

a B Pmmw.mepmudmmmmmmmkmm
a8 mwlumamm.Kmppmﬁeﬁamtddng&ﬁamymmthmaﬁm.
=] m#mv:mcathm‘meusarmustumfromthisURmotaksthesway:
& Pmnmm.htagwﬂlbs&ddedwmawmmmﬁsmhanghmﬁmhdemmi

B Survay Ewpiration, The survey will only be avallable for & spectfied date range.

Provide ability to develop, administer, and maintain an unlimited number of

surveys.
Quaitrics supports an unlimited-number of questions per survey, and offers an unlimited number of
different surveys within the license charge. With Qualtrics you have total control of and access to your
survey data. Avoid the walting game whan decisions need to be made. Whether you need the data seconds
after launching or years later, you'll always have access toit. Youare never forced to archive or bury away
the datayouneed. In addition, individual, role-based, and group administration gives youcomplete control

keep it secure,

Note: Licenses typically come with a set number of Survey responses that may be gathered.

Provide ability to custom formatting (color, font).

FCPS can completely customize the look and feel of a survey. Users can adjust pictures. logos, fonts,-and
color schemes to fit the desired branding in a simple point-and-click interface. FCPS can also add
additional customization through CSS, taking the survey design possibilities cne step further if desired
and creating a wholly unigue survey experience for respondents.

Qualtrics Response to the Fayette County Public Schaols, Survey Research Services and Platform (RFP #02-23)
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Provide ability to support library of predesigned questions and the ability to add to

the library.

Cualtrics can store templates of questions. blocks, and surveys in FCPS's survey library for later use. This
includes predesigned questions that may be imported into the Qualtrics environment for FCPS's iater use.
This library also contains templates from any user group libraries that a user has access to. After storing
content, users can insert it into any survey or, in the case of survey templates, use them as reference
surveys a survey flow. This resource helps users save substantial time, and we have designed it to be as
gasy and intuitive to use as possible.

Copy to this Library

TYRE

P — _ q

i
L

HOHRCE SURVEY
Frﬁduct Efficacy v l

DESTIRATION FOLDER

T
( Standard Bagies -

SURVEY HAME

—

I Product Efficacy ‘E

Copy and Move Library Information in a Few Clicks. Save substantial time and have a surve 2y o work with
right off the bat
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Informaticn can be copied from the library directly into surveys during survey creation. The same applies

for survay blocks or entire survays. Content can also be saved as users create it, from survey flows to

question blocks or individual questions.

Leck Biogk...
Guestion Randomizatian. ..
Loop & Margs...
NexifPrevious Button Texd...

{102 Howlong have ¥ou used the Baby Name app? ;
5 Newr : 11 & Move Black Up...
¢ Lesethan ameamnhm | v Maove Blosk Down...

#@ Once amonth. ) : f P
o H Copy Block To Library..,

f :::.;::::; waak Capy Questions To Library...
& Delly Dalets Block..,

Copy Library Content Directly from Surveys, Save and re-use Eoniehi‘ z‘ﬁroughbuz‘ all of your surveys.

Create Prdject

Get Started with a Pre-Existing Survey Create

projects directly from ite surve Y library to jump right Into
survey creation. :
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Provide ability to support template designs and the ability to save designed

surveys,
Quealtrics provides FCPS the ability te develop, save, and utilize survey templates in the form of themes
that may be usedon a REr-survey or organization wide basis. There are two types of branded themes that
Qualtrics provides:

* Dynamic themes are made up ofalogo, primary color, and background image and/or color,
Brand Administrators can create dynamic themes the whole brand can use, or they can create
aynamic themes for specific usar types and divisions. Our "Look & Feel” editor makes it easy for
administrators to create their own templates and themes with just a few clicks. With this tool,
yGU can increase your admin productivity, comply with brand guidelines, and provide engaging
experiences for your survey respondents.,

» Static themes are constructad by the Qualtrics Design Team and allow for FCPS-customization
beyond the fogo, primary color, and background,

Provide ability to copy questions and surveys from previously built surveys.

As praviously discussed, Qualtrics provides the ability to copy questions and surveys that have been
previously used by utilizing our survey library. The survey library can store templates of guestions, blocks,
and surveys in FCPS's survey library for later use. This library also contains temiplates from arly user group
libraries that a user has access to. After storing content, users can insert it into any survey or, in the case
of survey tempiates, use them as reference surveys z-survey flow. This resource helps users save
substantial time, and we have designed it to be as easy and intuitive to use as possible.

Provide ability to support testing and debug capabilities.
Quaitrics provides buiit in features that will warnsurvey creators of broken logic (i.e., depug) and the ability
to preview surveys before they are published (i.e., testing)

Catching Broken Logic: Quaitrics' Expert Review audits logic for validity throughout the survey building
process. Scripting interface will check for valid coding format. '

Preview Survey: A Preview Survey option is available for testing out the survey to see how it functions and
looks on beth desktop and mabiie web browsers. In the preview survey mode, you can answer questions
and move through the survey the same way your respondents would with a real link. The survey wiil look
exactly the same as in the real link, except you'll have scme additional options available at the top to help
you test your survey. These options won't appear in the real link. In addition to viewing how the survey
works and answering questions, FCPS can also Dreview responses. Preview responses are recorded in
your dataas away to et you see what your response data mightlock like on the backend. These responses
do not count toward your license total, and they will only be recorded if the entire survey is previewed and
finished. Because of this. a preview can never be aresponse in prograss. Qualirics can also automatically
generate test respenses to get a feel for the data set. '

Qualtrics Response to the Fayette County Public Scheols, Survey Research Services and Platform (RFP #02-23)
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Bisplaying all the Questions in a random order
Displaying a set number of questions froma largar group
Locking certain questions in a Specific position

Hiding specific Questions.

Question Randomization

® No Randemization
@ Randomjza the order of a) quastions

FCPS may use the out-of-the-box variations of oyr standard muitiple chojee Question to depioy single
selection question types.

Single Answer Variations. The single answer format allows 5 respondent to select One, and only
Gne. answer choice.
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ICs offers severa| multiple-choice Juestions options, including the foliowing:
Single Answer Variations, The single answer format allows arespondent to selact one, and only
One. answer choice.

methods.
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Provide ability to include single selection (i.e. true/false or Yes/No) question
types.

Qualtrics provides single selection Questions as part of our Multiple Choice question type. A Multiple
Choice guestion type allows the respondent tc choose one or muiltiple ‘options from a list of possible
answers. This is the most common question type due to its simplicity and ease of use for both the survey

creator and the survey taker. The Multiple Choice question type contains both Single Answer and Muitiple
Answer variations.

Single Answer variations:

» List Format: default format for multipie choice questions. In this format, answer choices are
presented to respondents in a list view o

+ Dropdown: displays answer choices as a dropdown list; respondents can only pick one answer
choice

» Select Box: displays answer choices in a list that respondents can scroli through. Respondents
can select only one answer choice

Multiple Answer variations:
* List Format: default format for multiple choice questions. In this format, answer choices are
presented to respondents in a list view

¢ Select Box; displays answer choices in a list that respondents can scroli through. Respondents
can easily select multipla answer choices through several methods

Please see the image below for an example of 2 single selection question (e.g., List Format):

XM = Old_Fashioned_Burgers and fce_Cream v

WorkRows Distributiens Data & Analysls

Results Reports

Savedar 302 IBGHT

Edit question

B ¢ Questiontype

= #= Muktiple choice ~ ’

¢~ Answer type

. O Aliow multiple answarg

What is the capital of Uruguay?

O Menteray

O New Uruguay
O Montevideo
() Panama Chy

Use suggested cholces ®:-

~ Format

£ impart from kbrary

i AT é . %E - i
Please visit the following iink for more information about Multiple Choice guestion typ
https:/Swww aualtrécs.com/suDport/survev-o!atform/survev-modufe/editﬁng-ouestions/auestfon—
types-guide standard-content/multiple-choice/?parent=p001132.

o

£
es.
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Provide ability to include rating question types.
Qualtrics provides rating guestions as part of our matrix table question type. A matrix table question ty'pe
that allows you to combine multiple guestions with the same answers. This is most usafyl when you need
to ask'multip!e Guestions that shouid be rated on the same scale. Variations include: '
s Likert: displays a list of statements (rows) and scale points (columns) in a table format
* Bipolar: displays two extremes of ascale. Respondents select a point between the two extremes
* Rank Order: allows respondents tc rank a sat of Scale points by typing in a number for each one
* Constant Sum: allows respondents te allocate resources among the items in each row. As the
respondent provides answers, the total resources can be displayed to the respondent
¢ TextEntry: each row Cortains a set of text entry boxes. This variation locks and acts similar to
the text entry - form question type ‘ _
¢ Profile: aliows youto label every single scale point within the matrix table separately so sach row
can have its own scale points ‘
*  Maxdiff: specializeq variation of the matirix table that allows respondents to choose one optionin
each of two categories '

Onascaleaﬂtos,emarhnwm;{ouenjnyed the feod at each location:

1= hated the food

2= | did not enjoy the food
3= The foad was QK

4= liked the food

&= L lovad the food

Please visit the following  link for more  infermation question  types:
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Provide ability to include ranking question types,
Qualtrics provides a Rank Craer question type that provides respondents the unique oppartunity to rank
a set of items against each other. Variations include; :
* Dragand Drop: respondents drag items into their preferred order. This variation is appropriate
for shorter lists where you want respondents to rank each itern
* Radio Buttons: respondents choose a rank for each item from a list of possible rankings.
*  TextBox: respondents type in their preferred ranking for the provided opticns.
* Select Box: an alternative to drag and drop ranking. Respondents select iterns and then rank
them by clicking the arrows to move each item up and down
Please see the image below for an example of a rank order question (e.g., Drag and Drop):

Please rank the foliowing restaurants (1 being the best),

To rank the listed jtems drag and drop each item,

@ Jepanese Bistro
@& Chinese Checkers
&) The italisn Flace
€ The Comer Cafe

Please visit the following iink for more mformation about the rank order question types:
Llww ri m/, r vey- - j ions/ ion-

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Platform (RFP #02-23)
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the text entry ~ form guestion type ‘

Profile: allows youtolabel every single scale point within the matrix tabie separately sc each row
can have its own scale points

Maxdiff: specializeq variation of the matrix tzble that allows respondents to choose one cptionin
each of two categories

Please see the image below for an example of a matrix table question (e g., Likert):

Actions  Distributions PeEdAelysls  Resl. Reports

visit  the following  link  for more  information
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Provide ability to incluge

Qualtrics uses the

* Single Line: The single line variation provi

Text entry question type to collect free form fesponses. Variations of the text entry
guestion type includes:

Encourages a more suceinet answer,

* Password:

Provide ability

Qualtrics natively supports labeling and anc

iplefines, encoura

*  Muitiple Lines and Essay Text Box: The multi
respondents with myt le

can see below, this changeis not ref

ith a one-ﬁné text box. While
nd the limits of the box, the single line format

ple lines ang essay text box variations provide

ging respondents to provida alonger response. As you

lected in the editor, but |

The password variation provides a single line text
text box are disguised by dots,

to create scales with bj

polar anchors.

N the preview of the question.
box. Any characters typed into the

horing rating scajes within
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Provide ability to create drag and drop types.
Qualtrics natively provides a drag-and-drop question type for FCPS yse. Please see the helow image for
anexample of g drag-and-drop Question,

Which devices are you considering?

Please drag ang drop all listed devices into the appropriate group

ttems
iPhone 6

iPhone 5g

@
[ 2 ] Galaxy S5

Galaxy S6
iPhone & Plus

Please visit the following link for more information abou; this question type, Including information on the
Pick, Group, & Rank quastion type under which drag-and-drop sits:
ri -

Provide ability to use calendar widget for date input.
Popup caiendars can be added to any survey via JavaSeript,

Qualtrics Response to the Fayetta County Public Schoals, Survey Research Services and Platform (RFP #02-23)
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Provide ability to save responses.

Survey administrators can easily add the "save and continue" functionality to any survey. Save and
continue works by placing a cockie on the participant's browser that keeps track of their progress. If you
are distributing your survey using individual links, progress is tracked automatically, and save and
continue is not needed. By default, respondents have one week to return to the survey and finish their
responses. After a week, their response will be recorded as is. This time period can be changed using the
partial completion setting. Ifa survey is marked as completed, administrators also have the option of using
a retake link which is a URL link that can be used to retake a specific survey response.

Provide ability to go back through the survey.
Participants will be able to go back and forth between sections of the survey/application to review and edit
all of their responses. A Back-Button can be activated in the survey to enable this.

Provide ability to save drafts with reminders for completing survey.

Save Response Drafts: After a participant starts a survey. they have a certain amount of time allotted for
them to complete the survey, regardless of the survey's activation status or expiration dates. Responses
are saved automatically as surveys are taken—no nead for respondents to click any sort of “Save"” bhutton.
Eachtime asurvey particicant comes back to the survey, the allotted time resets. Ifthe participant doesn't
come back within the allotted time frame, the response will automatically be closed as-is and moved over
to completed responses.

Qualtrics allows you to choose how iong partial respenses will remain in }’esponses in progress bafore
being closed and deleted or moved over to compieted responses, depending on the survey settings for
that particular survey. '

Follow Up: To foliow up with respondents who haven't completed their responses, FCPS may send a
reminder email. These emaiis will only be sent to individuals who have not yet completed their response
andwill include a link to that user's unigue session. If they have already started uploading aresponse, they
will continue where they left off, and those who haven't begun can start at the beginning. The intervais of
the reminders can be configured as needed.

Quéltrics Response to the Fayette County Fublic Schools, Survey Research Services and Platform (RFP #02-23)
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control over emaiis sent out through Qualtrics, including the default "from address
Inforration.

The platform assigns a unioue link to cach individual to whom the survey is sent and asscciates thajr
personal information with their survey response, allowing FCPS to send reminder messages to those
individuals who have not yet completed the survey withouyt disturbing those who have,

For those cases where an administrator needs to use z third-party mail system to distribute survey
invitations, but also needs to track which responses belong to which recipients, Qualtrics can generate
list of unigue survey links. The content of an emaj) invitation is Very customizable, The administrator wiil
have the ability to pull any panel information (information from an uploaded list) and place that into the
email invitation. This translates into 5 Very customized invite for each respondent

Provide ability to distribute survey through web medium,
Qualtrics provides the ability to distribute surveys through the weh via:

* Anonymous fink

*  QRcode™

» Create wehsite intercepts

Anonymous Links: The anonymous link Is a basic hyperfink used o take a survey. You can distribute this
link by pasting itinto an email, onto a website, or on in-page PeP-ups. Anyone who clicks on the link wil| be
abie to take the survay. Tha Anonymous Link has several key characteristics:
* No identifying inforrmation such a5 name or email address 's collectad urless You speciiically ask
- foritinthe survey, :

prevent multiple respenses from the same respondent, we have different methods for reducing
the risk of this, such as preventing muitiple submissions based on [P address.

Website Intercept: Qualtrics Website/App Feedback captures value from your website visitors with
targeted, engaging messages. Our platform helps you to understand more about your website or app
visitors and their experiences. Thesa intercepts may be guickly and easily created in Qualtrics, which wijl
provide you with the necessary code to be placed on your website pr apo.
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£ Edit Craative 1% Crestive Optians -~ Creative Statistiag m

We Love Your
Feedback!

Tall us about YOUr vigijt
today for the chance to
win a $100 giftcard

Provide ability to distribute survey through email.
The Qualtrics maijer provides an easy ang convenient way to distribute your surveys to large groups of

through vour own mail server using Simple Mail Transfer Protocoi (SMTP). You can maintain cormplete
controi over emaijls sent out through Qualtrics, inc!u.dr'ng the default "from address” and bounceback
information. ’

The platform assigns a unique fink to each individuai to whom the survey is sent and asscciates their
personai information with their survey response, allowing FCPS to send reminder messages to those
incividuals who have not yet completed the survey without disturbing those who have.

For those cases where an administrator needs to use a third-party mail system to distribute Survey
nvitations, byt also needs to track which responses beiong to which recioients, Qualtrics can genarate 3
list of unique survey finks. The content of an emaii invitation s very customizable, The administrator wiil
have the ability to pull any panel information (information from an uploaded list) and place that into the
email invitation. This translates into 5 Very customized invite for each respondent.

Qualtrics Response to the Fayette County Public Schoals, Survey Research Services ang Platform (RFP #02-23)
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Provide ability to distribute survey through SMS/text message.

Qualtrics SMS distributions Nelp you reach your audience through mobile devices ang collect on-the-go
pocket feedback. You can distribute surveys in two different ways through SMS: as a "2-way," interactive
survey where respondents text their replies to each question, or as a link to the Survey sent to the
respondent's phone that can be openedinamobile browser. Surveys sent through SMS are buiit the same
way you would build a traditional survey. However, because 2-Way SMS is a more limited communication
medium, enly three questicn types are supported: NPS®, imgl&ﬁmmemﬂmm and fext entry.

Additicnally, branch logic, display logic, and custom end of survey messages (in end of survey elements

andin mi&uﬂ%ﬁndﬁf_&mmgﬁ) are all compatible.

By default, SMS surveys will be distributed through dedicated, toli-
free numbers with a send rate of about three messages per
second. If.you would like more advanced capabilities, fike higher
throughput, distributions from the shortcode, or dedicated phone
“numbers for distribution to many countries, you can. purchase
features that wili fufi) those needs.

Youmay use Qualtrics’ preconfigured setup for SMS distributions,
which allows you to leverage Qualtrics’ existing relationship with an
'SMS provider. This method comes with no additional setup, other
than the normal steps we describe on this pageto prepare surveys,
-phone numbers. and distributions in Qualtrics, However, if your
Company has a preexisting relationship with an SMS provider, you
can use that to send SMS distributions in Qualtrics instead.

Sending SMS from an Alphanumeric ID

By default, ali SMS distributions sent from Qualtrics are from a
phone number (e.g., 888-888-8888). If desired, you may choose
o send SMS from  an alphanumeric 1D instead (eg.
QUALTRICSXM). Setting up multiple alphanumeric 1Ds gives you
the ability to send SMS distributions from multiple sender 1Ds
instead of using the same alphanumeric 1D for your whole
organization,

Distributing a 2-Way SMS Survey
There are two ways of distributing 2 2-Way SMS survey: through a list of phone numbers or through

normal. Since you're distributing to a list of contacts, the respondent’s contact information and their
Embedded Data will be saved with thejr response. With the Access Codes, you are given a unique 10-digit
toll-free number and & unigue code to distribute to respondents however you would like (sent through an
email, posted on a fiver, etc.). Responcdents message the number a specific code and then are sent the
survey guestions via SMS. Since this distribution methed isn't targeted at individua! centacts, contact
information is not saved with the response automatically.
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Provide ability to distribute survey through tablet.

Mobile response (Including tablet) is a standard Qualtrics distribution method. With an available internet
connection, FCPS stakeholders will be zble to participate in surveys on a tahlet or mobile device as they
would on a computer. In addition, Qualtrics provides the ability to complete surveys on mobile devices like
iPads and Android Tablets without internet connections via the Qualtrics Offline App. This can be very
helpful in certain “in-the-field” situations. Simply coliect your data and upload your results later to your
Qualtrics project for analysis, review, and reporting.

[;@ Pause Resgonse Collaction J

Qfffine App

Capture face-to-face feadback on your tablst or amartphane without an intarnet
cormaction. Perfact for usa In the fleld and anywhere your team irnteracts with
customers. Collecting in-person fesdback has naver besn szatar.

CA [ RO (N
o App Store

There is athree-step process for setting up the Cffline App:
1) Generatean APltoken: Devices will download questions and upioad data to-and-from your project
using the Qualtrics API.
2) Download the Qualtrics Offline App to your devices: Cownload the free app from the iTunes App
Store (iPad or iPhone) or from the Google Play Store (for Android devices).
3} Enter your account credentials: Your Brand Administrator can help you with the account

information you may need and can alse turn on the Use Offline Mobile App permission inside your
account. '

More infermation about mobile distribution, including setting up the Qualtrics Offline App may be found
here:
https://www.qualtrics.com support survey-platform/distributions-module/distributions-overview/.

Provide ability to distribute survey through paper.

Qualtrics surveys are designed to be taken online with distribution either by email or by survey link on a
wepsite. However, a survey can be exported to a Word documant, where it can then be printed and made
available In paper format. After response coiiection, the results can be pulled back into the Qualtrics
platform as a CSV file import. Some clients have also used Qualtrics surveys while gathering responses
over the phone. The caller inputs the responses directly into a Qualtrics survey, so the data is receivad
real-time the same as if the individual had responded on their own.

Gualtrics Response to the Fayette County Public Schools, Strvey Research Services and Platform (RFP#02-23)
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Provide ability to have customizable email invitations.
Emails are highly customizable, from timing and piped text to language and translation controls, Email
invitations can be customized with tha participant's contact ligt information or by inserting a question from
yoursurvey toincrease response rates. This information can beinsertedinto your message by using piped
text and an inline email question. By defauit, all survey invitation messages include three pieces of piped
text:
»  Custom Individual Link: This piped text will be replaced with a unigue link for each survey
participant
*  Survey URL: This piped text will be replaced with the entire web address of the participant's link,
in case they have difficuity clicking on the individual link
* . Opt-Out Link: This piped text will be replaced with anopt-out link. When ciicked, the participant
will no longer receive any further emails from that contact list. An Opt-Out iink is included in each
Survey email by default.

Gompose Email

Malar Sty ]

Use Piped Text Defauit oiped text, such as opt-out finks, are included in Surveys, but ado?‘z‘/ong pf}od text

can be jnclided based on an wihing known about the Survey participant inchiding responses to Previous
Surveys.

the email invite can make it more engaging and interactive, effectively increasing response rates. When
participants receive the email, they'll be able to click an answer to the inline question right from the body
of the email. Clicking on zn answer will immediately launch the survey in another tab, with their chosen

Qualtrics Response to the Fayette County Pyblic Schools. Survey Research Services ahd Flatform (RFP #02-23)
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Provide ability to have customizable scheduled email notifications.
All email Semmunications ¢an be scheduleq.

Provide bounce-back notifications if emaif addresses are incorrect or there is an

out of office message reply. '
Qualirics Drovides an automated summary of how | Surveys are performing so FOPS will be able to gauge

overallimpact of surveys quickly and make rapid adjustments ag needs. We capture Statisticaj information

business unit, ete. However, the reporting Capability within the Platform is not limited to a set fields. Filters,
reports, ang dashboards Can be based off of any data associated with the respondent or response.

Data‘rnay be exported inthe following formats:
* CSV(Comma Separated Values)
* TSV(Tap Separated Values)
*  [xcel (Microspft Excel)
s XML (Extensible Markup Language)
e SPS3S (Statistical Package for the Social Scﬁences)
*  Google Drive ¢ Oirect export to Google Drive}
*  Tableay (Extension with Tabieau—only available with the Tableay Extensr’on)
*  JSON (Javascnpt Object Notation} & Open Data Protocol (only available with the AR Extension)

Files submitted by survey respondents may alse he exported Survey reports may be EXported to a PDF,

Word, PowerPoint, or CSv document Dashhoard data can be exported or emaijleq as a PDF, Jpg, PNG,
or CSV file, :
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FCPScanset up Extract, Transform, and Load (ETL) workflows within Qualtrics to exportdataonaregular
basis to FCPS data warehouse. The Qualtrics Workflows platform contains a series of tasks io assist in
importing data from third-party destinations into Qualtrics or exporting data from Quattrics to third-party
destinations. These tasks follow the ETL framework: Using ETL tasks, you can Create automated and
scheduled workflows to bring data from third-party sources into Qualtrics as well as export data from
Qualtrics to third-party destinations. To create an ETL Workflow, you must create one or more extractor
lasks and exactly one loader task. If you are looking to load data into muitiple destinations, you should
Create separate workflows for each destination, A complete overview of setting up ETL workflows may be

found here.

Toenabie ETLs, FCPS may use SOAP and RESP APls. Web Service (SOAP) calls can be made from within
2 survey to access third-party systems to bring in additiona! data, and occur over HTTPS with muitiple
format options (e.g. CSV, XML, JSON, SP38). The Qualtrics REST APlenables the automated flow of data

completed survey data, and maore. FCPS has the ability to indicate it they want to use PEP encryption as
part of the integration process for SFTP-based file transfers. You can find ful APl documentation for the
Qualtrics platform at ; ' '

Provide ability to perform conjoint analysis.

The Qualtrics conjoint analysis application is available for users to run their own conjoint projects. This
add-on aliows for a self-service approach in leveraging cenjoint analysis with your Qualtrics research. The
application is designed to be extremely intuitive where even inexperienced conjoint users can easily and
effectively run thejr projects.

The application allows you to run choice--based'conjomt analysis projects and maxdiff analysis projects
entirely with a point ang click interface with no manual programming. This solution provides the
functionality necessary to aliow both Your market research expert as well as your collegs intern to
efficieritly run conjoint analysis projects through Qualtrics. The conjoint analysis application is one maore
example of why Qualtrics is the leading platform in the world at collecting all different types of feedback.
Quaitrics has an out of the beox Self-Explicated Model conjoint type question, with a semi-automated
Choice-baseq conjoint aralysis package as an optional upgrade.

Conjoint Analysis does the following:
* Allows Researcher to predict choice share for different stimuli
* Provides customers with several sets of options and has the Customner select the most
preferable option
* Preferences curves are developed for each attribute to show how much customers value
different attributes
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Provide ability to report responses with graphs.

Results dashboards are desigred to give you a quick and simple visualization of your survey results. Each
guestion in your survey will have a visualizaticn pre-made for it. However, there are many customization
options available to you to help you build a dashboard to fit your needs, such as Results Dashboards
widgets, page types, and page options. .

XM = customer Satisfaction Survey 2021 v @ [,f - ] |

Survey  Workflows Distributions ~ Data & Analysis | Results Reports

How satisfied were you?
Extramely dissausiec N
Somewhat dssattstec NN

Filtering Results Dashboards: You can filter ybur entire results dashboard to remove data you dont need.
For example, in the below image, we filter our results to show dissatisfied customers since we are
interested in analyzing only their data.

XM = customer Satisfaction Survey 2021 C® ﬁ °

Survey Waridflows Distrihuticns Data & Analysis Resuits Reports

Default report

gl s

P Flters Q3 - How satisfied were you?: Extremely dlgsatisfied, Somewhat dissatistied :I Hide Filters  Responses: 8

i E L

How satisfied were you? (D

Excremely dissaistied. S
somesthat it

Neither satisfied st dissatlsfied ]
Somewhat satisfiad }

Extremaly satisfied ]

0,00 1.60 2,00 3400 400 5.00

Sharing Dashboards: The methods for sharing your report include: :
* Download dashboard: Generate and share a digital copy of your results dashboard in a PDF or
JPG format. CSY and TSV exports are not available for Resuits Dashboards.
» Email dashboard: Send your results dashboard as an email attachment.

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Flatform (RFP #02-23)
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Provide ability to Support dashboarg displays,
Our dashboarding and reporting capabilities rival common g tools and make the crafting ang Curation of
content for Specific users, userroles, ang responsihilities straightforward. Our Organizationai Hierarchy

feature adds the ability to automaticaiiy filter dashboards based on user and user role, ensuring .

corifideritiaiity anc Security

dashboards themselves, not juist through drilling into the Document Explorer, the most commegn method
for viewing the tnderfying feedback that makes Lp the reports. Users ajsg have the ability to place images
and videos within the dashboard toimprove aesthetics or to provide additiona Information.

* Dozensof visualization options : :

*  Widget baseq | makes dashboard layouts 1009 configurable

*  Reporton any metric including Structured ang text-based reporting

* Filter report or dashboard at any leve) using any field

*  Organizationa) Nierarchy to automatically fitter to relevant view

* Interactive and drillable to understand the root cause ang who, what, where, when, ang why

- Something is happening
* Alerting and case Management built-in

Dashboards are exportable ag FPDFs: individual widgets are exportable as excel files with raw nMumbers or .

as images to ba incorporated in other presentations.

Provide ability to support drill down reporting,

Qualtrics reports incluge reai-time filters and drill-down Capabilities that allow you to 5ee and explore
various C0mparisons, breakouts, and stenarios at a glance. These caninciude any meta data field or any
Survey data fiald There is no limit to the number of filters FCPS can utilize, and if desired, filters can be

automat_icaiiy abplied to the roles of the various viewers.
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Provide ability to fully customize reports. -

Qualtrics provides bulilt-in reporting capabilities for quickly aggregating, analyzing, and customizing the

presentation of your collecteq data. FCPS-customized reports.(ie., Advanced-Reports) provide basic,

descriptive statistics that can be displayed visually or analytically via charts and graphs or tables and
. Crosstabs. Advanced-Reports features provide the layout tools you'll need to design:

Page Layouts: Collections ofvisualizations with accompanying headers, themes, color schemes, margins,
and fonts.

g K S Y e o e e
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Filters: Logic to include or

e

exclude data from your visualizations and reports

2

R S R R T ST T

£ G4 - How kong have you

FEEDBACK

P

i) oba;! Filters. Cﬂ;:;r the Filters a,off inthe Ao’vanced—ﬁéporfs tooibar to ﬁ)’z‘er=an emtire report. 2) Visualization-f evel Filters: Pre-
select the specific visualization you want to filter and choose the Filters option from that visualization's editing panel.

These reports can be guickly exported to Word, Excel, or PowerPoint or shared via a live web link. For more
information, please visil: https.//www.qualtrics,com/support/survey-platform/reports-

module/reports-section/paginated-reperts-overview/?parent=p002

Provide flexibility in customizing graphical representations of survey data.

Our dashboarding and reporting capabilities rival common Bl tools and make the crafting and curation of
content for specific users, user roles, and responsibilities straightforward. Our Organizational Hierarchy
feature adds the ability to automatically fiiter dashboards based on user and user role, ensuring
confidentiality and security.

Dashboards can be edited and customized based on all the data availabie in the account - users can create
their own dashboards via templates or from scratch using all the numerous widgets available (from bar to
network to map) to complete their analyses. Interactivity is both automatic and configurable to a high
degree, and dashboards can even be combined into ‘books' to form larger deliverable packages.

Dashboard creation is extremely flexible and intuitive to the end-user. Users can start from a dashboard
ternplate, or create entirely from scratch. Users can choose between Metric Reports, Tables, Word
Clouds. Line/Trend Graphs, Pie Charts, Heatmaps, Bar/Colurmn Charts, and Scatterplots. There is also
an option to show "feedback previews" or actual sentences from the customer feedback within the
dashboards themselves, not just through drilling into the Document Explorer, the most common methed

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Platform (RFP #02-23)
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*  Dozensof visualization Options
*  Widget based U makes dashboard layouts 100% configurabla
“e  Reperton any metric including structured ang text-based reporting

* Filterreportor dashboard at any level using any field

*  Organizational hierarchy to automatically filter to relevant view

* Interactive and drillable to understand the root cause and who, what, where, when, and why
something is happening -

* Alerting and case Management buift-in

Dashboards are eXportable as PDFs: individual widgets are exportable as excel files with raw numbers or
as images to pe incerporated in other presentations.

Provide ability to publish results to websites.
FCPS wili be able to publish reports to the web and share the report links with others, These reports are
dynamic, searchable, ang interactive. In addition, recipients won't need to have g Quaitrics accountto view

the reports: they'li just need the link you provige. Specific Pages and charts can also be easily hidden in ‘

the report. Additionally, FePOrts can be protected by an access code.

Publish Raport

m: Published raport avaiabla at the folowing link:

ey

m Accoss Code Protootion
rAz;nas;sCme ) i e

Esily Share androtect Published Reports ro Siple Links and Passcodensre the fe'of n

Your research and surve VS througt Qualtrics,

Qualtrics can also expori entire reports, indlividisal worksheets, or individual visualizations to g variety of
- formats, Including PDF, Word, and Csy. You can aiso view Previous exports you've completed and
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Ability to print Survey report dashboarg to PDF,

- FCPScan éxport resuits-reports to a PDF, Word, Powerpoint, or CSV document. Dashboard data can be
ted or emaiieq as JPG, PNG, or CSV file. The Qualtrics AP allows for automated

Import/export of data and can pe integrated with other systems ag Needed.

able to access X\ Basecamp free of charge with their Qualtrics Credentials. On XM Basecamp you will find
an extensive library of on-demand training videcs and Courses that will cover Doth the Qualtrics product
and XM methodology. Qualtrics Certification Courses are also available on XM Basecamp. These courses
provide a structyreg learning journey for your team to learn Qualtrics. They consist of training content,
hands-on activities, guizzes, and g proctored certification examto verify mastery of the Quaitrics platform.

Qualtrics Support: Qualtrics has an online wabsite, ' ' This site
provides an online feature—by-feature user guide. It contains articles, guides, step-by~step instructions for
using most every platform feature, video examples, and more.

Qualtrics Community: We offer an active, internationaj, and free forum for al) Qualtrics users. Qur system
connects professionals drawn from oyr 16,750 enterprise clients, allowing questions to be asked and best
practices around using Qualtrics to perform world-class résearch to be shareqg. This service allows
Toronto Police Service's employees to discuss g variety of Qualtrics' best practices with a diverse group
of users, including CEQs, CFQs, university professars, managers and stakeholdars from all fields. Thig will
help drive innovation at Toronto Police Service s youcan get the most out of our platform.

Research angd Qualtrics veterans are encouraged to share their expertise, receiving badges ang
community recognition when they Provide guaiity comments. Communfty features like up-voting,
downvoting, and flagging help ensure that the most valuable, relevant, anad usefu! feedback rises to the
top. We eNncourage users to post frequently and Use tags io hzlp make content easier to fing for those
searching for answers. Some examples of tags include administration, action, CAS 880 setup, Cx,
captcha/meta information, Question, Custom Programming, EX Dashboards, Loop ang Merge, Recode
Values, Report Styles, ete.

Qualtrics community is closely monitored by our live team of internal Quaitrics certified exparts. We are
dedicated to ENsuring our users have an enriching and educational experience on our forums. Qur active
presence on our forums helps foster the positive experience Qualtrics community has boasted since its
inception. With guick response time, helpful feedback, and centinuous inveiverment, we direct
cbnversations towards relevant topics designed to nelp new and old users have an enriching experience
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Approach to Survey Platform Implementation

Our approach to implementing the proposed survey platform for FCPS is focused on transparency,
predictability, and delivering business value. The core members of the implementation team pring
significant technical and domain expertise. Our project management promotes consistency, increases
collabaration, enhances communication, increases visibility, and reduces risk. Our solution development
lifecycle ensures our solution will be fit-for-purpose, within scope, and on time. Our training services will
establish a knowledge transfer and training plan to build your independence.

Project Management
CESA 6 consultants will manage the project using a dedicated team of three to ensure timely support.
Tearm members will provide regular updates to district staff, while meeting at regular intervals to plan,

deploy, and review the surveys and results. Consuitants will provide a documented project management-

plan, including key touchpoints, deliverables, and dates.

Communications Management and Cadence

CESA 6 consultants will establish weekly meetings with district staff, as well as provide a régular
communication schedule on project progress. Consultants will be available within work hours (7:00 AM-
5:00 PM) Monday-Friday to address district needs, and will be available to schedule needed meetings and
provide video support. :

Quality Assurance and User Acceptance Testing

CESA € consultants will provide daily updates, by school, of survey completion rates during survey window
via a dashboard. Continually monitor and audit the activities of respondents. Track non-respondents and
send reminders. Ensure that the integrity of the information surveyed, researched and collected remains
containad.

Training

CESA 6 consultants will provide up to 16 hours of platform training to assist district staff with the
dissemination, review, and use of reporting data. CESA 6 consultants will provide subject matter
knowledge to interpret results, point to opportunities for growth, and support action pian development in
alignment with continuous improvernent efforts.

Roles and Responsibilities
Roles and Responsibilities of Implementation/Consulting Team: CFSA &
» Responsible for success of the program
* Action ltem Management
* Provide status update to customer on ongoing basis
» Oversee structure & execution of implementation
*  Primary customer point of contact during implementation
= Owning customer deliverables
» Projecttracking
s Platform Training
¢ Solution Handover
s Post Launch Support

Qualtrics Response to the Fayette County Public Schools. Survey Research Services and Platform (RFP #02-23)
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Preliminary Workplan

CESA 6 consultants will work with an identifieq District Impiementation Team to design, deploy, and
monitor the district-wide climate surveys, Implementation wil| occur in the following phases:

Phase I: Initial Planning (Two Weeks)
CESA € consultants and district team members wili Meet regulariy to identify program goals and set a
project plan and timeline, as well as gather any needed data files from the district

Phase II: Survey Design

CESA 6 consuitants will work with district tearmn members on the survey methodoiogy that will be sed
the 4 ciimate surveys, including 4 vs 5 point scales, question types, desirad response rates, and

handling of partial responses. CESA 6 consultants will also work with district staff to identify which

fields are captured.

CESA S will provide a bank of field-tested, evidence-based guestion sets, as well as guidance on how to
best tailor the questicns to the district's needs. Question sets will be customizable and allow for the
district's content and priorities.

CESA 6 is able to utilize google translate functionziity to translate the survey into the requested
languages, including the question textand survey messages. These languages will be available to survey
participants via an embedded drop-clown in the survey that can be toggled on and off. CESA & will not
be ahle tg brovide other translation seryices, including translation of respense comments.

Phase Ili: Survey Deployment (Two Weeks) :
CESA 6 consultants wiii meet with the district to plan for survey distribution 'methodofogy. including
whether or not authentication will be required.

Anonymity vs Confidentiality _

There are two primary options for survey deplocyment. Option #1 includes CESASB deploying the survay
through the distrct's instance of Qualtrics. This option would ensure the anonymity of responses but
would give the district the ability to monitor ang act on any problematic comments that come in,
particularly from students.

Option #1 includes CESA 6 deploying the survey in our instance of Qualtrics, scrubting the data of any
| identifying information to ensure ancnymity, and then uploading the data to the district's instance of
Cualtrics for analysis and reporting.

LDistribution Methodology
Distribution options provided by CESA 6 censultants will inciude:
*  Web-based links
*  Emailed links
» QR codes

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Platform (RFP#02-23)
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Phase IV: Resuits Analysis (Two Weeks .
CESA 6 consultants will provide the following related to results reporting:

Executive Surnmary Répon‘: CESA 6 consultants will provide an exscutive summary report to tha
District Executive Team, as well as faciiitate a two-hour workshop with the team to help them access
and understand the results,

Role-Based Dashpoards. Role-based, always-on, online dashboards will be provided to the district o
display resuits. These dashboards can be logged into by school-based leaders in order to view their site-
Specific data. The dashboard will include helpful directions and links, to assist dashboard users in
navigating angd using the results. The dashboard will also inciude the ability to filter and disaggregate
resuits, while maintaining response count thresholds to protact small response groups.

Qualtrics Response to the Fayette County Public Schools, Survey Research Services and Platiorm (RFP #02-23)
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Approach to Survey Research Services

CESA & consultants will work with district team members on the survey methodology that will be used
across the 4 climate surveys, including 4 vs 5 point scales, Question types, desired respanse rates. and
handling of partial responses. CESA 6 consuitants will also work with district staff to identify which

embedded data fields will be needed for disaggregation and analysis of responses and ensure those fields

Data Collection
CESA & consuitants will meet with the district to plan for survey distribution methodology, including
whether or not authentication will be required.
s Anonymity vs Confidentiality: There are two pPrimary options for survey deployment. Option #1
includes CESA 6 deplaying the survey through the District's instance of Qualtrics. This option

would ensure the anonymity of responses but would give the district the abiiity to monitor and act -

onany problematic comments that come in, particularly from students, Option #1includes CESA
6 deploying the survey in our instance of Qualtrics, scrubbing the data of any identifying
information to ensure anonymity, and then uploading the data to the district's instance of
Qualtrics for analysis and reporting.
o Distribution Methodofogy: Distribution options provided by CESA 6 consultants will include:

o  Web-based links

o Emailed links

o QRcodes

Distribution methods can be customized on a per-survey basis. Response rates and completion will be
monitored by CESA 6. CESA 6 will not be able to provide postcards or other mailing or herg copy options,
however, Qualtrics will work with another vendor to handle these additional translation options/requests.
These items are not included in the CESA 6scope but are quoled elsewhere in the RFP response,

Reporting .
CESA 6 consultants will provide the following related to results reporting:

s Executive Suminary Report:CESA 6 consultants will provide an executive summary report to the
District Executive Team, as well as facilitate a two-hour workshop with the team to help them
access and understand the resyhts,

. Ro/e—BasedDashboards:Role-based, always-on, online dashboards will be provided tc the district
to display results. These dashboards can be logged into by school-based leaders in order to view
their site-specific data. The dashboard will include helpfui directions and links. to assist dashboard
users in navigating and using the results. The dashboard will also include the ability to filter and
disaggregate results, while maintaining response count thresholds to protect small response
groups.

Qualtrics Respense to the Fayette Cotnty Public Schools, Survey Research Services and Platform (RFP #02-23)
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The following centent is our Hne-by~|'me responses to specific EFCPs requirements as-provided in this RFp
for Research services, '

CESABisabieto utilize google transiate functionaﬁty to translate the surveyintc the requestec! languages,

including the question text ang survey messages. These languages will e available to survey participants
Via an embedded drep-down in the survey that can be toggled on ang ofi. CESA & will notte able to provide
other translation Servicas, including translation of response comments -

The contractor's question development process should include a review of past
survey questions and resuits to ensure that existing trend data can continye going
forward as appropriate as wel| 5 consideration of ways to utilize existing nationaf

data for comparison, |
Survey options include ﬂefd-tested items with benchmark reécommendations depending on the scale
chosen, Baseiine district data ag well as benchmarks will be used tg determine progress.

Surveys utilized must pe research based, Copies of Surveys should be provided in
the packet submitted in résponse to this RFP. If applicants are unable to provide

requirements as Needed and agreed upon by the vendor and the district,
Flexibie options for question variance will be provideqd in order to ensure alignment to distri(_:t pricrities.
Options provided will still align with guidelines for evidence-based practice,
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Creating mobiie-friendiy Surveys,
Al deployed surveys will be mobiie-friendly.

Advising FCPS on Survey topics, design, ang best Practices regarding -

methodologY, including but not limited to:

* Outreach tools that are highly likely to yield the most accurate results (j.e.,

phone, Us Mail, internet).

* Approach to framing Questions.

. Recommended length of Survey, to balance the desire for 5 high likelihood
of a sufficientiy high fesponse rate ang the desire to obtain large amount
of information. _

* Waysto improve ehgagement approach,

CESA 5 Consuitants will meet with the district to plan for Survey distribution methodoiogy. inciuding

whether or not authentication will be requireq.

) Emaiiedlinks
* QRcodes-

Qualtrics Responae to the Faysite County Pubiic Schools, Survey Research Services anc Flatform (RFP #02-23)
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Presentation of resylts to stakeholders. _
CESA B censultants will provide the foliowing relateqd to results reporting:

access and understand the resufts.

. Ro/e—BasedDashboards:Ro!e-based. always-on, online dashboards will be provided to the district
to display resylts These dashboards can be logged into by school-based leaders in orger to view
thefrsite-speciﬂc data. The dashboard wijl include helpful directions ang links, to assist dashboard
users in navigating and using the results. The dashboard will also inciude the ability to filter and

lnterpreting Survey data.
See above

Providing Comprehensive, final  written reports including eéngagement
performance, results, conclusions, analysis, and findings to share with the pubilic,

Results must be presented in formats that are easy to interpret for ali

stakeholders.
See above.

Creating school-level reports in addition to districtwide reports.
Results reports will be provideq viarole-based dashboards that will aitow for both $chool and district level
reports.

recommending action steps to address concerns raised.
CESA 6 Censultants will use the Qualtrics piatform tools to disaggregate Open ended comments provide
thematic analysis, and recommend zction steps to raise outcomes,
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Proposal to FCps.

XM Basecamp: XM Basecamp s the official site for cnline Qualtrics training résources. Your team will be
abie to access XM Basecamp frea of charge with their Qualtrics Credentials. On XM Basecampyou will fing
an extensive library of on-demand training videos and courses that will cover both the Quaitries product
and Xm methodoiogy. Qualtrics Certification Courses are alsg available on Xpm Basecamp. These Courses

Provide g structured learning lourney for your team to learn Qualtrics. They consist of training content,
hands-on activities, guizzes, and 5 procioreq certification exam to verify mastery ofthe Qualtrics platform,

Qualtrics Support: Qualtrics has an online website. ; ' This site

Provides an online feature—by-feature user guide. 1 contains articles, guides, step-by-step instructions for
USing most every platform feature, video examples, and more,
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Chat, email, and Phone support can be dccessed through the Support Site 0y clicking Contact Us. Alist of

localized numbers can be found at the following URL: r

Our support team has divisions located in our Provo, Dublin, and Sydney offices, meaning clients can call
inand get a traineg technical specialist on the phone to immediately troubieshoot issues or learn aspects
ofthe tooi, at any time of the day or night. Most support reguests made aver the phone are resolved within
the first cail.

For technical suppart, while we don't Provide SLAs, we can reference some key stats:
*  Phone:91.1% First Call Resolution (Industry is 64.1%) ang 1.3 mins average phone hold time
(Industryis 7.5 mins)
*  Email: 37 mins average ernail wait time (Industry is >120 mins).
* Escalation to Tier 2- For issues that require an escalation to engineering: 25% are resolved within

Update Announcements and Technical Newsletters: Platform updates are communicated through email
and at the following website: N ' - Technical Newsletters ara
distributed via email.

Platform-Wide Patches ang Upgrades: Quaitrics Provides updates to jts platforms approximately every
two weeks, Updates are done on a rolling basis, s downtime is not required. We CoOmmunicate new
feature updates to clients upon release. Please see

Qualtrics Response to the Fayette County Public Scheols, Survey Research Services and Platform (RFp #02-23)
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RFP §2-23 Survey Research Services ang Platform, Page 18

COST PROPOSAL

. Cost proposal of al] fees associated with the scope of work. Please include an overall total
price and a break down by unit pricing including quantities of hourly costs.

Total Price ' ' $ 141,180 (Year | Total)
———olreard lot

$ 640,700 (5-year Total)

Pricing subject to Reciprocal preference for Kentucky resident bidders and Preferences for 3 Qualified
Bidder or the Department of Corrections, Division of Prison Industries {KAR 200 5:410).

state that grants residency preference equal to the preference given by the state of the nonresident
offeror, Residency and non-residency shall be defined in accordance with KRS 45A.494(2) and



Order Form

Qualtrics, LLC
333 W. River Park Dr.

Provo, UT 84604

: United States

0 ( "Qualtrics”)

The date signed by the |ast party to sign,

Fayette County Schools
701 E Main st
Lexington, KY 40502
United States
(“Customer”)

This Order Form js subject to the Qualtrics Terms of Service at
https://www.auaItrics.com/terms-of—service/ (the "Agreement”). All capitalized terms used
but not defined herein have the meanings given to them in the Agreement, If there js a
conflict between the terms of the Agreement and this Order Form, this Order Form will
control.

- Service Level Exhibit
- Fees Exhibit

--Cloud Service Exhibit

- Professional Services Exhibit(s)

J
; As set forth in the exhibits attached hereto
| As set forth in the exhibits attached hereto
| As set forth in the exhibits attached hereto

matth ew.moore@fayette. kysc
hools.us

701 E Main St
Attn: Fayette County Schools | Fayette
County Schools

Lexington KY United States

40502

By (signature): By (signature):
Qualtrics Primary Contact: Customer Primary Contact:
Name: Betsy Rains

Name: David Black '
Email: dblack@qualtrics.com Email; betsy.rains@fayette.kyschools.us
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Order Form
Service Level Exhibit

Service Levels

1.

Written request, to a credijt (“Fee Credit”) based on the formula: Fee Credit = Fee Credit Percentage cot forth
below * (1/12 current annual Fees paid for Software affectaqd by Downtfme). All times listed ih‘:mediate.‘y
below are per calendar manth, :

1

2. Jf Downtime is from 31 to 120 Minutes, Customer js eligible for 3 Fee Credit Percentage of 5%.
3. Downtime js from 121 to 240 minutes, Customer js eligible for 4 Fee Credit Percentage of 7.5%.
4. If Downtime ig 241 minutes Orgreater, Customer is efigible for 5 Fee Credit Percentage of 10.0%

QUALTRICS CONFIDENTIAL



License Details
Start Date

First date of the initial period in the table Last date of the fina| peried in

below

02-Jan-2023 TO 01-fan- Cloud
il

 Order Form

Fees Exhibit

Term in Months

the table below g0

Payment
, Estimated 4
Price . Terms from
Invoice Date .
Invoice

License
Configuration

$125,380.00

202 Professional  $15 800,00 Hffective Date et 30 Q1844584
02-Jan-2024 To 01-Jan- Cloud $124,880.00

2025 Professionat  $0,00 Net30 Q1844595
02-02n-2025T0 01-dan- (rong $124,880.00

2026 Professional  ¢p.ng Net 30 Q1844597

e oy eEmm——

020an-2026 T0 01-4an- grong $124,880.00

2027 Professional 50.00

02-4an-2027 TQ 01-jan. Cloud $124,880.00

2028

Professional 50.00

e, T e e u..»w....m».....u‘m_m_.-mm..ﬁm%.wﬁ.‘.uw..

usp

Prices shown do not include applicable taxes. Applicable taxes will be presented on the invoice.

Press Release
N'otwithstanding anythi
Customer ag a custome

CONFIDENTIAL

ng to the contrary in the Agreement, upon Customer’s consent, Quaitrics may issue a prags release haming
r of Qualtrics,

e .



Order Form

Cloud Service Exhibit

[Description of Services on following page]
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 YEAR]
Q-1844584

E:

"YEAR 2
Q-1844595

YEAR 3
Q-1844597

YEAR g
Q-1844839

Designxm Enterprise - User - Includes up to 20
Designxm Enterprise - Responses - Up to 20000

CONFIDENTIAL

o RS

————

.

B

—_— e



CONFIDENTIAL

T L



Order Form

Professional Services Exhibit: S$O Configuration
Customer agrees that Quattries may use Subcontractors to deliver any portion(s) of the Profect at Qualtrics”
discretion.

1. Definitions

3. “Delivery Team” refers to'the SET of resources assigned for fulfillment of project scope. “Project”
‘refers to the 550 Configuration to be provided under this Professianal Services Exhibit,

b.  “Standard Business Hours” are 0900 to 1700 hours according to the time zone of the office in which
Delivery Team is located, unless otherwise agreed to i writing during the Project,

2. Project Scope
a.  Inclusions
I S50 (Single Sign-0n) Configuration
b.  Assumptions

i Forthe duration of the Project, Customer wil| provide the Delivery Team with access
to Customer’s Qualtrics brand (account) as a brand administrator.

3. Responsibilitiag
a. Delivery Team Responsibilities .
i. Provide documentation, specifications, and requirements for $50 set-up,

ii. Conduct QRA session with Customer and Customer IT/SSO team to identify any potentia
roadblocks, including a nen-standard S5O system,

fiil. Configure a test brand to validate S50 setup,

vi. Testthesso setup within # test brand before transferring to the live brand.
vii.  After successfyl testing of the configuration, provide configuration details to the

b.  Customer Responsibilitias

i.  Provide key configuration details of S50 System as requested by Qualtrics, dependent on
the type of 50 connection. '

ii. I customer 550 Can support it, ensure 550 ig set up to pass any user attributes reguired
for dashboard permissioning,

iii. Ensure that g user in the Customer's |dp can successfully login to the Qualtrics platform
using their S50 credentials,

iv.  Manages User Acceptance Testing (“UAT") process and any special testing requirements,

4. Governance
a. Delivery Team will reach out to Customer after completion of request survey within the timeljne

b. The Projectis complete based on completion of delivery and Customer's acceptance, per the terms
of the Accaptance Criteria section,

€ Uniess otherwise agreed by both partias in writing, all interactions angd meetings will be conducted
in English, and will be conducted remotely, via phone, email, or videoconference,

5. Acceptance Criteria

CONFIDENTIAL
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Once $50 Configuration ig completed and the Delivery Team provides notification for review
and approval, the Customer wi| gither (1) confirm the requirements have reasonably been
met and sign off on the approval or (2) reply to the Delivery Team, in writing, detailing the

changes necessary to resolve the issues,
V. Customer will provide final review ang signoff within 2-business days,

vi. S50 Configuration will pe considered accepted i the Customer does not provide
written notification of 580 Configuration rejection within the timelines specified
above.

6. Third Party Vendors and Products

d,

b,

7. Change Orders

CONFIDENTIAL

a.

If Custormner or Delivery Team wishes to change the scope of the Project, they will submit
details of the requested change to the otherin writing, Delivery Team will, within a reasonable
time after sych Téquest s recejved, provide a written estimate to Customer of changes to
Project cost, timeline, and/or scope, _

Promptly after receipt of the written estimate, Customer and Delivery Team will negotiate and
agree in writing on the terms of such change (a “Change Order”}). Each Change Order
complying with this Section will be considered an amendment to thig Service Order,

T
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Professional Services Exhibit: SSO Co

Customer agrees that Qualtrics may use subcontractors to deliver any portion(sj of the Project at Qualtrics

Profile: You can view our departmental & consultant profile here.

What A Partnership with CESA 6 Looks Like

Qualtrics Technical Expertise

Our team has applied experience using and training on the following Quattrics systems:

®  Surveys *  Workflows
® Dashboards * Ticketing

*  StatsIQ & Text I
® XM Directory

Design Consultation Data Analysis & Reporting

Evidence-Based Action

Our consultants will assist with the
analysis and reporting of
implementation data, including
recommendations for visualizations
and comparisons that reach
beyond the most common,

Our consultants will listen to
understand your implementation
heeds, and provide advice on how

to streamline the project to

maximize value,

Our consultants wil| help apply the
data to continuous improvement
actions, through advice on how to
turn your implementation project
into a data system rather thana
data event.

TEAM STRUCTURE AND APPROACH
Your implementiation team will include the following core team members:

Dr. Nick Kohn: Lead Implementer
Resume '

Michelle Plaushines: Lead implementer
Resume

Josh Borzick: Lead Implementer
Resume

Requirements That Will Be Met by CESA 6 Consultants:

* Working closely with the FCPS staff ta develop and deploy at least four districtwide surveys. This includes, but is
not limited to determining survey format and questionnaire content, and writing fuestions that are clear and
concise. Family and student surveys will be in multiple languages and must be hoth electronic and paper.

CONFIDENTIAL
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ensure that existing trend data €an continue going forward as appropriate as well ag a consideration of ways to
utilize existing national data for comparison.

response to this REP, If applicants are unable to provide surveys for review, a rationale as to why they are not
provided must be included.

* The contractor wil| provide the flexibility to customize Surveys to fit local requirements as needed and agreed
upon by the vendor and the district.

* The contractor myst have the capacity to administer surveys in muitiple formats, such as onfine, on paper, by
mail, and by phone, as needed to increase the response rate.

. lmplementing, monitoring, and coordinat_ing survey processes including initial invitations to participate, emaijl
reminders and distribution of resylts,

* Creating mebile-friendly surveys,

* Creating school-fevel reports in addition to districtwide reports.

. Summarizing epen ended response questions, with a thematic analysis, and recommending action steps to
address concerns raised.

* Presenting findings as requested.

* Providing all raw data from the survey(s) in €SV and/or .xlsx formats for further analysis by FCPS, » A data will
be owned by FCPps,

* Providing daily updates, by school, of survey ctompletion rates during the survey window.
* Back translating responses in other languages,
* Continually monitoring and auditing the activities of respondents.

* Tracking non-respondents and sending reminders,

CONFIDENTIAL
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* FCPS is open to other suggestions of how we can understand, evaluate, and improve the experiences pur
employees, students, and staff have in our schaofs. We are interested in hearing your recommendations and ideas
of how we can engage our stakeholders and gather thejr input,

We will address the following deliverables through a comprehensive ang phased approach:

Phasing

CESA 6 consultants will work with an identified Fayette County Publijc Schools
Implementation Team to design, deploy, and monitor the district-wide climate
Surveys. Implementation will occurin the following phases.

Phase I: Initial Planning
(One Week) '

CESA 6 consultants and district team members wilf Meet regularly to identify
Program goals and set g project plan and timeline, as well a5 gather any
needed data files from the district,

Phase II: Survey Design
(Tqueeks)

CESA 6 consultants will work with district team members on the survey 7

methodology that will be used across the 4 climate surveys, including 4 vs 5

responses and ensyure those fields are captured,

CESA 6 will provide a bank of field-tested, evidence-based Question sets, ag
well as guidance on how to best tailor the questions to the district’s needs,
Question sets will e customizable and allow for Fayette County Pubtic Schools
content and prioritjes, Question sets include the yse of open source survey

questions such as those provided by Panorama or the U.S. Department of

Education. CESA 6 developed, evidence-based, benchmarked questions are

translation options/requests, Thesa items are not included in the CESA 6 scope
but are quoteg elsewhere in the RFP response,

Phase 1): Survey Daployment
(Two Weeks)

CESA 6 consultants will meet with the district to plan for survey distribution
methodology, including whether or not authentication will be required.

Anonymity vs Confidentiality

There are two primary options for survey deploymant. Optien #1 includes CESA
6 deploying the survey through the Fayette County Public Schools instance of
Qualtrics, This option would ensyre the anonymity of respanses but would give
the district the ability to monitor and act on any problematic comments that

CONFIDENTIAL
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come in, particularly from students.

Option #1 includes CESA § deploying the survey in our instance of Qualtrics,
scrubbing the data of any identifying information to ensure anonymity, and
then uploading the data to the Fayette County Public Schools instance of
Qualtries for analysis and reporting.

Distribution Methodology
Distribution options provided by CESA 6 consultants will include:

®  Web-based links
®  Emailed links

& QR codes

L ]

SMS Distributions

Distribution methods can be customized on a Per-survey basis, Response rates
and completion will be monitored by CESA 6. CESA 6 will not be able to provide
posteards or other mailing or hard topy options, however, Qualtrics can work
with another vendor to handle these additional translation options/requests.
These items are not included in the CESA 6 scope.

Embedded Quattrics tools will include automated reminder emails and thank
you messages. Daily survey response rate data will be monitored via an always-
on dashboard.

Phase IV: Resylts Analysis
(Two Weeks)

CESA 6 consultants will provide the following related to results reporting:

Executive Summary Report )

CESA 6 consultants will provide an executive summary report to the District
Executive Team, as well as facilitate a two-hour workshop with the team to
help them access and understand the resuylts.

Role-Based Dashboards

Role-based, always-on, online dashboards will be provided to the district to
display results. These dashboards can be logged into by school-based teaders in
order to view their site-specific data. The dashboard will include helpful
directions and links, to assist dashboard users in navigating and using the
results. The dashboard wilf also include the ability to filter and disaggregate
results, while maintaining response count thresholds to protect small response
groups.

Data Sets
Provided data sets include but are not limited to:

®  Agreement tevel/average Statement scores by school and grade level.
Demographic comparisons.
Net promoter scores angd key driver analysis.
Significance testing to identify differences in scores.
Thematic comment analysis.

Open Comment Analysis .
CESA 6 consultants will yse the Qualtrics platform tools to disaggregate open-

CONFIDENTIAL
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ended comments, provide thematic analysis, and recommend action steps to
raise outcomes.

Phase V: Customer Service & | CESA 6 will provide a dedicated customer service manager who will be
Professional Development available during all working hours. Additionally, a Qualtrics support team will
be avaifable to provide technical assistance 24 hours a day and 7 days a week.

CESA 6 consultants will meet on a bi-weekly basis with the service manager to
review progress, and support needed development.

CESA 6 consultants will also be available to travel onsite to the Fayette County
Public Schools to assist with presenting results information to the Fayette
County Public Schools Board of Education.

HERE IS AN EXAMPLE of CESA deiivering a board report on a series of climate
surveys in Killeen Taxas. _ :

Client Responsibilities: The client will be responsible for:
* Providing the consultant with access to the Qualtrics systern.

® The formatting, collection, and sharing of needed data files.
® Scheduling and attending agreed-upen training sessions with the consultant.
® Internal testing of training projects to ensure functionality,

Please note that CESA 6 consultants will not be available to support between Friday at 5:00 PM CST and Monday at
7:00 AM CST. Qualtrics technical support should be utilized during these times.

*Planned development sessions will oceur virtually. Any in-person training requested by the client will be at the
expense of the client, and is not included in the above amounts.

**The cost includes direct support hours as well as offline consultant preparation time, design time, and tech

support on behalf of the client. Total hours will be tracked by the consultant and provided te the client when
requested,

CONFIDENTIAL
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Create a student and family focused culture.

Sehnal Distriot

UNDERSTAND DRIVERS OF YOUR REPUTATION

Integrate sentiment and cperational data on
prospective student ang family experiences with key
Operaticnal data - such as enrollment numbers - 1o
understand the drivers of student enrolimert to identify
actions you can take to increase it.

The only way we're going to be
’ able to navigate these difficult
times for our students and their
families is to make the best
decisions possible with the most
current and accurate data”

R. KENT PAREDES SCRIBNER
SUPERINTENDENT
FORT WORTH 15D

qualtrics

San Josg »> )]
Unified % Pittsburgh
* Bublic S%hoois

—_\,—A Oran eCOl.m
Jl Pubﬁ% Scheog

f Chicago
@ ! Public:
At X Schools

OPTIMIZE THE ENROLLMENT PROCESS

Understand what's working well or causing pain in the
enrollment process and rake improverents that wil]
give famifies a great first impressian.

IMPROVE THE LEARNING EXPERIENCE

Understand what drives or hinders student participation
nrin-person and remote learning and brovide teachers
with insights to help them drive student success ang
create an inclusive learning envircnment,

MONITOR AND MANAGE STUDENT HEALTH AND
WELLBEING :

Create a new normal conducive to student wellbeing
and easily uncover insights into how or when students
or families are struggling. Take action with confidence,
Using accurate leading indicators,

KEEP STUDENTS PROGRESSING ON THEIR
LEARNING JOURNEY

identify leading indicators of student retention and take
early, targeted action to help at-risk students and drive
student retention ang graduation.



Setting Foundations, Made Simple

Go beyond ad hoc feedback with Student- and Family- Experience Management (XM) to drive
better decision-making, smarter processes and targeted interventions.

ULTIMATE LISTENING

Use ‘always on' digitaf listening together with customer
Hear the student and family voice — on every channel,
Meet your students and family where they are and

maove your student experience programs beyend ad hac

feedback with multichannel flistening including web,
SMS, chat, and more.

PREDICTIVE Al

Understand the why behind the what. Surface key
drivers behind your students and families’ actions with
iQ, our predictive intelligence engine. See what matters
most and the recormmended solutions predicted to
have the most impact.

AUTOMATED ACTIONS
Close the loop quickly with automated workflows that

- drive action in the platforms that employees already

use, including Zendesk, ServiceNow, and many more.
Easily share insights throughout your organization with
relevant smart notifications and mobile app access.
Create action plans, identify coilaborators, and set
milestones to ensure your VoC program has impact.

ENTERPRISE GRADE

Ensure peace of mind with enterprise-grade security,
privacy, monitoring, and data access controls that keep
information safe and secure. Benefit from easy access
to GDPR reguests and tight sensitive information
controls, and easily enforce what data You need to
collect, retain and delete.

Wpoptart and Highiy rated ® Unpeesatit and bighty fied
& lrportant bl puoily rites H & impsirtant bz peartyratey
5§i # Notimadtant and RoGHy mtad
» Natjmotiant but Alghhe atsd

W 2ok Fpartani snd iy rred
. ot imparkan bt highty rited

qualtrics

Learn more about
Qualtrics Experience Management:
Gualtrics.com/education

Parformance Pertomante
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RFP 02-23 Survey Research Services and Platform, Page 34

Fayette County Public Schools
Waiver for Participation of Minority, Women, and Veteran-Owned

Business Enterprises
-(Form to be submitted with Bid Document)

Project Name: Fayette County Schools Survey Research
Project Bid#: 00649364
Bidder/Contractor:  Qualtrics, LLC

Mark Creer -

Contact Person:

Address: 333 W. River Park Dr. Provo, Utah 84604

Phone: (801) 374-6682

Email: legal-sales@qualtrics.com

The above-named bidder cannot fulfill its commitment to minority, women, and veteran-owned
business enterprises’ participation due to the following reasons:

Items being bid are not applicable for subcontracting.

X Other (Provide detailed explanation.)

CESA-6 has been selected as the vendor of choice to provide the professional services as they
are one of the few implementation and research services firms within the Qualtrics Partner
Network with the requisite technical and industry expertise. CESA-6's proven track record of
success and demonstrated K-12 advisory expertise will decrease project risk for and better
ensure delivery of business value to FCPS.

To the best of my knowledge and belief, the above information is true, accurate, and complete and
reflects our commitment to support the minority, women, and veteran-owned business enterprise
initiative of Fayette County Public Schools.

W A4 (- | 8 December 2022

Bidder/Contractor Signature Date
Director
Title




APPROVAL FOR CONTRACT EXTENSIONS

1. RFP 61-19 Office and Classroom Supplies - Catalog

BACKGROUND AND RATIONALE: - -
This RFP was issued to provide an approved vendors list for office and classroom supplies to

- be used by the district and the contract gives the option to renew for an additional year for up to
5 years upon Board approval. This wouid be the third renewal.

Vendor:

Kerr Workpiace Solutions WBE
School Specialty

ODP Solutions

Action Business Suppliers VBE
Hurst Office Suppliers

Guy Brown MBE

Contract Period: Beginning January 1, 2023 and ending December 31, 2023

PROPOSAL.: ,
Item Amount Funding | Recurring/ Measurable Expected Impact and
Source Nonrecurring Timeline
Office/ Last fiscal Schools and | Recurring Immediate impact to enable FCPS to
Classroom | year's departments purchase office and classroom
Supplies ~ | expenditure supplies as needed and at the best
Catalog was price to prevent a disruption in the
Contract approximately ' educational process.
$1,375,000.00
Funding key: Schools and Departments

STAFF CONTACT: Dan Sawyers, Director of Logistical Services/Purchasing
POLICY REFERENCE: KRS 45A.370

RECOMMENDATION: A motion is in order to: '

“Extend the contract for one year to Kerr Workplace Solutions,
School Specialty, ODP Solutions, Action Business Suppliers,
Hurst Office Suppliers and Guy Brown *




2. RFP 68-19 — Student Pictures

BACKGROUND AND RATIONALE:

This is a school picture RFP that affords annual quality photos for students and parents to
purchase and serves as a fundraising project for individual schools. The established contracts
provide for furnishing individual pictures at the most favorable prices and terms possible with
schools receiving the “school markup”. The contract gives the option to renew for an additional
year for up to 5 years upon Board approval. This would be the third renewal.

Vendor:
Holifield Photography
Lifetouch National School Studios

Strawbridge Studio
Triple Play Producticns

Contract Period: January 1, 2023 and ending December 31, 2023

PROPOSAL.:
Item Amount Funding Recurring/ Measurable Expected Impact and
Source Nonrecurring Timeline
Student | Not Applicable | Not Recurring - Will allow students and parents to
Pictures Applicable receive quality photography services
annually and provide a fundraiser
project for schools
STAFF CONTACT: Dan Sawyers, Director of Logistical Services/Purchasing
POLICY REFERENCE: KRS 45A.365
RECOMMENDATION: A motion is in order to:

“Extend the contract for one year to Triple Play Productions,
Holifield Photography, Lifetouch National School Studios and
Strawbridge Studios.”




‘3. RFP 28-21 Science Equipment — Materials - Supplies Catalog Contract

BACKGROUND AND RATIONALE:

This RFP provides a multiple award catalog contract used to purchase science equipment,
materials and supplies for FCPS. The RFP included a sample price list of some of the most
popular items ordered for science and was evaluated on the pricing for these items along with
the general discount offered, experience, shipping time and the number of items available from
the vendors. The contract gives the option to renew for an additionai year for up to 5 years
upon Board approval. This would be the first renewal.

Vendor:

Fisher Scientific Company

School Specialty

VWR International {(Wards, Sargent Welch)
Carolina Biological

Contract Period: Beginning January 1, 2023 and endihg December 31, 2023

PROPOSAL:
. Item Amount Funding Recurring/ Measurable Expected Impact
Source Nonrecurri and Timeline
ng '
Science Last year's Schools and | Recurring Immediate contract to provide
Equipment/ | expenditure departments ‘Science equipment/
Materials/ | was materials/supplies for all schools
Supplies approximatety K-12.
$50,000.00
Funding key: Schools and Departments
STAFF CONTACT: Dan Sawyers, Director of Logistical Services and Purchasing
POLICY REFERENCE: KRS 45A 365
RECOMMENDATION: A moticn is in order to:

“Extend the contract for one year to Fisher Scientific Company,
School Specialty, VWR International and Carolina Biclogical
Supply Co.”




