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Curriculum & Instruction
· BM/HS lab observation process ongoing through Dec. 9
· Scholastic Literacy December coaching cycles district-wide
· GES Instructional Coach & Math Coach building K-5 pacing guide and collaboratively planning with teachers
· BM/HS ongoing PLC work to determine essential standards 

Continuous Improvement
· CSIPs approved by both SBDM councils
· Phase III CSIP/ CDIP is completed and will be submitted to KDE after Board approval

Title I & II
· Title II new district consultant: Laura McCullough
· Consolidated Application under ongoing revisions
· Title I Desk Monitoring evidence submitted Dec. 9


Professional Development
· Director of Technology and Academics to attend FETC (Future of Education Technology Conference) in late January
· Preliminary 23/24 PD planning underway based on Needs Assessments and Strategic Planning
· Ongoing New to the Vue teacher cadre 
