


Goals

Standard 2: Instructional Leadership

e Completed work regarding the Consolidated District Improvement
Plan. To be approved at the December Board Meeting.

e Completed work regarding TSI sections of Consolidated School
Improvement Plans at GMS and LES. To be approved.

Standard 4: Human Resource Leadership

e District Leadership met to review HR processes for the coming year
involving streamlining work and ensuring proper vetting of all
employees prior to job offers

e |ntroduced Dana Blankenship to LES. She will serve as the LES
Interim Principal as the hiring of the next LES Principal is completed.

Standard 5: Managerial Leadership

e Prepared agreements for work to be completed by Seven
Earthmovers.

e Worked with Principals at elementary schools to meet with parents
regarding school visitors and parent involvement/engagement.

Standard 6: Collaborative Leadership

e Working with Summit Engineers on possible options with CDR WWTP
and the various requirements regarding our agreed order




