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Executive Summary
Fayette County Public Schools Board Meeting
Agenda Item

MEETING: Regular DATE: 12/5/2022

TOPIC: Comprehensive School Improvement Plan

PREPARED BY: Brooke Stinson

Recommended Action on: 12/5/2022
Action Item for Vote (REGULAR MEETING)

Superintendent Prior Approval: Yes

Recommendation/Motion: A motion is in order to approve the Comprehensive District
Improvement Plan.

Background/Rationale: The comprehensive district improvement plan (CDIP) is a
collaborative process involving multiple stakeholders that promotes an environment of student
growth and achievement. Through this intentional process, the district analyzed academic and
nonacademic data and identified priority needs for all students while closing achievement gaps
among identified subgroups.

Strategic Priority:

Student Achievement Diversity, Equity, Inclusion & Belonging

Highly Effective & Culturally Responsive Workforce

Stakeholder Engagement & Outreach Organizational Health & Efficiency

Data Considerations: Through the development of the comprehensive district improvement
plan, seven goals were identified based on state and district data. The goals were State
Assessment Results in Reading and Math; State Assessment Results in Science, Social Studies,
and Combined Writing; Achievement Gap, English Learner Progress; Quality of School Climate
and Survey; Post-secondary Readiness; and Graduation Rate. Objectives over the next three
years were developed along with four focus areas; Professional Learning Communities (PLCs),
Assessment, Accelerated Learning, and Climate & Culture. These focus areas contain strategic
activities, measures of success, and funding.
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Fiscal Impact: Title II, III, Special Education, District Assessment, DEIB, Perkins V, LAVEC

Attachments(s): DRAFT FCPS CDIP 2022-2025




