[image: ]Boone County Board of Education Members
Mrs. Julie Pile, Board Chair 		
Ms. Karen Byrd, Vice Chair     
Dr. Maria Brown
Mr. Jesse Parks			     	 			
Mr. Keith Collins								Mr. Matthew Turner, Superintendent

                  
Board Memo
          	        		
DATE:  12/8/2022

AGENDA ITEM DETAILS:
School/Department 
Boone County Schools
Product Vendor or Grant Issuer
Change Order
Product or Grant Name
Change Order #1 for Boone County Schools Paving 2022, BG 22-321
Date/Term (Beginning and End Dates/Year)
11/17/2022

APPLICABLE BOARD POLICY:  
05.1

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
This Change Order includes the following:
Allowance No. 1 – Existing full depth asphalt required less replacement than what was included in the bid.
DEDUCT - $14,250.00
Allowance No. 2 – Existing concrete sidewalks required less replacement than what was included in the bid.
DEDUCT - $11,600.00
Proposal 1R – Replace three existing storm boxes which made sense while the contractor was on-site.
ADD - $20,400.00
Proposal 3R – Replace two existing storm boxes which made sense while the contract was on-site.
ADD - $13,600.00
Proposal 4 – This is a credit for additional work that was provided in the bid to help reduce ponding water from the hillside at Stephens Elementary.  It was determined some of the prior remediation efforts have been working and this work can be credited back to the Owner.
DEDUCT - $12,500.00

FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
DEDUCT $4,350.00
Funding Source
Construction
     *If more than one funding source, list below along with amount or percent for each source
Click or tap here to enter text.

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:
Click or tap here to enter text.

RECOMMENDATION:
I recommend the Board approve the Change Order #1 for Boone County Schools Paving 2022, BG 22-321, 
as presented.

CONTACT PERSON: (submitter)
Kim Best, Assistant Superintendent of Operations
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