Lancaster Elementary School
Lancaster Elementary School

Site Based Council Minutes
October 11, 2022
Members present: T. Bottoms, M. Gaffney, S. Hurt, P. Richards, B. Trimble, and S. Yantz

Motion to approve the agenda: M. Gaffney (motion), P. Richards (2nd); all in favor

Motion to approve the September Minutes: S. Hurt (motion), S. Yantz (2nd); all in favor

Good News Report: All of the textbooks are in. Beginning of the year screenings are
complete and groups are made.

Public Comment: none

2.Student Achievement
2.1- KSA Results- Student listing 2022 KSA Student Listing
2.2- Report Card changes- 1st Grade will be changing their report cards, other grades can
change also, if desired.
2.3- Report cards- Oct. 21st

3. Planning
3.1- Needs Assessment 2023 Needs Assessment
3.2- Open Teaching position- Interview Thursday
3.3- Custodian Hire -

4. Budget-
4.1- 2022-23 SBDM Budget 2022-23 LES Budget
4.2- 2022-23 SBDM Budget purchases

5. Other Business-
5.1- Library Media Specialist- There are 5 applicants, none are certified
5.2- Any trunk or treat?- There will not be trunk or treat, but there will be literacy and
math nights planned next semester.

6. Adjourn- M. Gaftney (motion), B. Trimble (2nd); all in favor


https://docs.google.com/document/d/1ghk9xjh3Xq9HJ7FhIexk5qworeVVxKJX/edit
https://docs.google.com/spreadsheets/d/1AW2BgdBgUjrjv7AMmqf2aoOOOgYXTj3Gltr29RT1lxg/edit#gid=0
https://docs.google.com/document/d/1iQz1RsB34X08PZWNzNmg-wJwcnwTuUqall-RTnzGEQY/edit
https://docs.google.com/spreadsheets/d/1yVhCmk-7539nXaKFhEtFKRFcNg-vWKp4LzF9-i4Tk50/edit#gid=0

