Garrard County High School
SBDM Meeting Minutes
October 10, 2022 at 3:40 PM

Call to Order Roll

Noe
bucas———
Fravis

Turner

Vance
Whitworth

Others:

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes
Regular meeting — 9/12/2022
Special Called meeting -
c. Good News Report
e FBLA Fall Leadership conference
e Suetta Ledford retired after 22 years
e Marching Band gearing up for
competition, purchasing a truck and
wrapping a trailor.
e Biomedical Il students performing
cool labs with Mrs. Brogli.
e National GEARUP week was a
success.
e Alex Carroll named Chamber of
Commerce Student of the Month.
e Mrs. Parsons Entrepreneurship
classes hosted local business
OWners.
e LIONS award goes to: Chase
Wilson, Jefferson Morgan, Dalton
Gabbard, Sarayah Miller, Ethan
Burke, Bailey Wilson, Haiden
Holcomb, and Austin Hounshell
e Alex Carrol wins National Beta
awards.
e Mrs. Aislin Ellis named
Homecoming Queen
e GCHS football team reads to LES
students.
e Hope Saylor and Kyra Stoker sewed
door window coverings.

Mr. Anderson called the
meeting to order at 3:40 pm.
Mr. Travis made a motion to
approve the agenda, 2nd by
Mrs. Turner. All were in
consensus.

Mrs. Noe made a motion to
approve 9/12/2022 minutes.
2nd by Mrs. Turner. All were
in consensus.

Mr. Anderson shared the Good
News report.

No public comment.

Mr. Anderson read the meeting
Norms.




e Mrs. Long’s art classes paint Born
Learning trails.

e JAG students volunteer at the
Humane Society.

e Alex Carrol was awarded the
National Rural and Smalltown
Award.

e GCHS student of the month - Laurel
Criss, Jaylan Gray, Mili Grace,
Alyssa Perkins, Daniel Roberts,
Olivia Lowry, Zach Miller-Abee,
Landon Denison.

e Thank you to Mrs. King for a great
picture day.

e GCHS Cheerleading team visited
Landmark of Lancaster the day of
the Homecoming Game-- They did
a 'mini' pep rally and took pictures
with the seniors living there.

e The GCHS Cheerleading team
volunteered their time to help Mr.
Hoskins clean up trash at the
football stadium after the
Homecoming Game.

e GCHS Cheerleaders have their
Regional Competition coming up on
November 5th. (This is the 1st time
they've competed in a few years)

e Mrs. Bolin was able to have one of
the UK Cheerleading Coaches &
one of the cheerleaders come down
to Choreograph our competition
routine!!!!

e Girls Golf Team - Abigail Travie,
Sydney Travis, and Abby Bailey
played in the Regional Golf
scramble.

d. Public Comment:
e. Meeting Norms
i.  Start meetings on time.
ii.  SBDM will model respectful and
productive conversations.
iii. SBDM decisions will be data
driven.

2. Student Achievement Report/Data
2022-2023 — Goals

I.  2022-2023 — GCHS Challenge

Mr. Anderson explained:.
A. Mr. Anderson reviewed
the goal.




A. ACT Composite 18 to 18.9
B. AP Pass Rate 58% to 67%
C. EOP - 66% to 75%

B. Mr. Anderson reviewed
the goal.

C. Mr. Anderson reviewed
the goal.

3. School Improvement Planning
A. . PLC Improvement
1. Common Assessment Data
B. Intentional Coaching
C. Improve Rigor
1. Focus on Congruency of lesson

Updated the Admin
improvement plan.

4. Budget Report
a. Sentvia email

No guestions.

5. Bylaws or Policy Review/Readings/Adoption

A. Policies to Review: Curriculum Responsibilities Policy
B.. Bylaws to review: Consensus and Voting Rules, Appeals
Process

1st reading of the Curriculum
Responsibilities policy,
10/10/2022.

Consensus and Voting Rules,

Appeals Process reviewed - no
changes

6. Old business
A. General Music Class

. Mr. Anderson shared rationale

for General Music class.

7. New business
A. Academics
a. Data Update
B. Behavior
a. Discipline data - link
C. Consultation to Hlre - gear Academic
Specialist, Night time Janitor.
KSA improvement plan
2022 Needs Assessment
Veteran’s Day

MmO

. Academics

a. Mr. Anderson shared
the PLC data update.

Behavior

a. Discipline update was

shared.

Mr. Travis made a motion to
move into closed session at
4:20 PM, 2" by Mrs. Turner.
All SBDM members were in
consensus of moving into a
closed session. Mrs. Whitworth
made a motion to leave the
closed session at 4:25 PM, 2™
by Mrs. Noe. Mr. Anderson
stated that after consultation
with SBDM, to be in
compliance with KRS 160.345,
he made the recommendation to
hire: Mrs. Stacey Preston as
English GEARUP academic
Interventionist.



https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing

D. Mr. Anderson shared that KSA
data would be released on
10/18/2022.

E. 2022 Needs assessment was
shared.

F. Mr. Anderson shared that
Veterans' day was in the
planning process.

8. Adjournment Mrs. Turner made the motion to
adjourn the meeting at 4:27 PM, 2nd by
Mrs. Noe.

Minutes submitted by Michael Anderson on 10/10/2022




