SPENCER COUNTY PUBLIC SCHOOLS
Board of Education Agenda Item

	Meeting Date	11/28/2022

	Topic/Title	Technology Dept. Restructure	

	Presenter(s)	Chuck Abell	


Type of Information/Board Action
☐	Information only. No Board action required.
☐	Action requested at a future meeting: Click or tap to enter a date.  
☐	Consent agenda for approval at this meeting.
☒	Action requested at this meeting.

Board review is a result of:
☐	State or federal law or regulation.
☐	Board of Education policy.
☐	Past practice.
☐	Other: 	

Previous Review, Discussion, or Action
☐	No previous Board review, discussion, or action.
☐	Previous review/action on: Click or tap to enter a date.  	Action: Click or tap here to enter text.

Background/Summary of Presented Information
With the vacancy of the Administrative Network Technician position and to better provide technology support to the District as the number of devices increase, request to restructure the Technology Department positions to the following with an increase cost of $26,413.09:
Computer Technician – 230 days
Computer Technician – 3 positions – 195 days

Financial Considerations
☐	There is NO financial impact on resources.
☒	There is a financial impact on Board resources. Chief Financial Officer must review.
GKM	Chief Financial Officer’s initials, if required
This is a change from 3 positions to 4 positions. This year’s budget includes 1 @ 255 days and 2 @ 190 days, so this is a net addition of 180 days. The added cost referenced above would come from the General Fund Contingency.

Superintendent’s Recommendation
☒	Recommend approval as presented.


