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nsent Agenda Item (Action Item): Consider/Approve Revised BG-1 for the Betsy Layne
Elementary Roof projects, pending KDE approval.

Applicable State or Regulations: Capital Construction Process 702 KAR 4:180.

Fiscal/Budgetary Impact: The initial BG-1 cost was $2,594,736. Revised cost is
$3,632,913.62.

History/Background:
December 27, 2021

Board approved RossTarrant architectural firm for the Betsy Layne Elementary Roof Projects
(Order #19979).

February 28, 2022
Board approved Initial BG-1 (Order# 19999).

July 25, 2022
Board approved Bid Package #1 to Dixie Roofing (Order#20086).

This revision includes the $1,250,000 for Bid Package #2 for the Dome Roof.

Recommended Action: To approve the Revised BG-1 as presented, pending KDE approval.

Contact Person(s): Linda Hackworth, 606-874-9569

Mg

Prhfcipal Director

Date: November 17, 2022

The Floyd County Board of Education does not discriminate on the basis of race, color, national origin, age, religion, marital status, sex,
or disability in employment, educational programs, or activities as set forth in Title IX & VI, and in Section 504,
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BGI1 Project Application Form (Revised)
(Ref# 20054)

Form Status: Saved

Tier 3 Project: Betsy Layne Elementary Roof Replacement

BG Number: 22-333 District: Floyd County
Status: Active Phase: Project Initiation (View Checklist)
Construction Delivery Method General Contractor
Procurement Standard Model Procurement
Reason for Revision Change in project scope
Emergency No
Project Type and Description
Applicable Items
New Building No
Addition No
Major Renovation No
GESC No
Roofing Yes
Repair and / or Replace Repair; Replace
HVAC No
ADA Compliance No
Life Safety No
Security No
Minor Project No
New Relocatable Classroom No
Equipment / Furnishings Procurement  No
Site Acquisitions No
District Facility Plan (DFP)
Compliance with 702 KAR 4:180 and 702 KAR 4:160
DFP Approval Date 8/1/2021
DFP Priority
2¢.6.1 -
Estimated Cost: $12,819,611.00
Facility: No Data
Project Not Listed on DFP No
Inventory
Facility Name

BETSY LAYNE ELEMENTARY SCHOOL (B10000560)
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Scope

Provide a Complete Narrative of the Proposed Project

Roof replacements on the 1975 and 1995 buildings were bid as Bid Package #1. Bid Package
#2 includes roof replacement and new interior insulation on the geodesic dome roof at the gymnasium.

Work Related to Project But Excluded from this BG1 Scope

Financial Plan

Probable Costs
Proposed Plan to Finance Application

Total Construction Cost $3,265,265.00
Construction Contingency $163,263.25
Architect / Engineer Fee $189,385.37
Construction Manager Fee

Fiscal Agent Fee

Bond Discount

Equipment / Furnishings

Equipment / Computers

Technology Network System (KETS)

Site Acquisition

Site Survey

Geotechnical Investigations

Special Inspections

Commissioning

Advertising $500.00
Printing $£7,500.00

Other Probable Costs

Title Amount

Plan Review $7,000.00
No Data $0.00
No Data

Total Project Cost $3,632,913.62

Funds Available

Bond Sale - SFCC

Bond Requirement - SFCC
Local FSPK Bond Sale

Local General Fund Bond Sale
Cash - SFCC Requirement
Cash - Building Fund

Cash - Capital Outlay

Cash - Investment Earnings

about:blank



1M186/22, 3:01 PM Printer Friendly Screen

Cash - General Fund

City - County - KYTC Reimbursement
KETS

Federal Funds

External Partner Agreement

Residual Funds

BG Number Fund Source Amount
NoData No Data No Data
Residual Funds Total: $0.00

Other Available Funds

Title Amount

ARP Esser II1 $3,632,913.62
No Data
No Data

Total Funds Available $3,632,913.62

BG1 Signature Page (Online Form Ref# 20054)

The signing of this financial document certifies the above stated funds are available and
designated for this project during this fiscal year.

Superintendent Date
Finance Officer Date
Chairman Date

NOTE: Any district anticipating the financing of this and/or other projects in a combined
school revenue Bond should discuss the financing with the Director/Branch Manager, KDE -
District Financial

ahout:blank




Special Called Meeting
December 27, 2021 4:00 PM
Floyd County Board of Education/Drs. Chandra and Mahendra Varia Media Center
Eastern, KY

Attendance Taken at : 4:00 PM
Present Board Members:

Ms. Linda Gearheart

Mr. William Newsome

Mr. Steve Slone

Mr. Keith Smallwood

Absent Board Members:

Dr. Chandra Varia

Anna Shepherd, Board Secretary and Board Afttorney was in attendance.

1. Call to Order - Roll Call
2. Consider/Approve creating an Executive Officer of Instruction and the accompanying job description/salary

Order #19978 - Motion Passed: Approval of creating an Executive Officer of Instruction and the
accompanying job description/salary passed with a motion by Mr. Steve Slone and a second by Mr. Keith
Smallwood.

4 Yeas - 0 Nays

Ms. Linda Gearheart Yes
Mr. William Newsome Yes
Dr. Chandra Varia Absent
Mr. Steve Slone Yes
Mr. Keith Smallwood Yes

3. Consider/Approve an Architectural Firm or Firms for the Esser III Funded projects at Adams Middle
School/Allen Elementary (Roof and HVAC) and Betsy Layne Elementary (Roof Projects)

Order #19979 - Motion Passed: Approval of an Architectural Firm or Firms for the Esser 1] F unded projects
at Adams Middle School (Roof and HVAC) with Integrety, Allen Elementary (Roof and HVAC) with Summitt
and Betsy Layne Elementary (Roof Projects)work with Ross Tarrant. passed with a motion by Mr. Keith
Smallwood and a second by Mr. Steve Slone.

4 Yeas - 0 Nays

Ms. Linda Gearheart Yes
Mr. William Newsome Yes
Dr. Chandra Varia Absent

Mr. Steve Slone Yes



3. We have and share a district organization chart that is approved and shared within the district outlining
departments and employees within each department as well as work assignments/duties for each.

L. Finance-Prepares and oversees a budget that aligns resources with district vision and needs
2. Resourcing-Continually assesses programs and resource allocation

3. Effectiveness and Efficiency-Develops and enforces clear expectations for efficient operation and the district
giving priority to student learning and safety

4. Communication-Assures and effective system of districtwide communication
C. Accept Notification of Personnel Matters

Order #19997 - Motion Passed: passed with a motion by Mr. Keith Smallwood and a second by Mr. William
Newsome.

5 Yeas - 0 Nays

Ms. Linda Gearheart Yes
Mr. William Newsome Yes
Dr. Chandra Varia Yes
Mr. Steve Slone Yes
Mr. Keith Smallwood Yes
1. Actions Taken

2. Requests for Leaves of Absences

D. Consider/Approve Initial BG-1 for the James D. Adams Middle School Re-Roof and HVAC project,
pending KDE approval

Order #19998 - Motion Passed: Approval of Initial BG-| for the James D. Adams Middle School Re-Roof
and HVAC project, pending KDE approval passed with a motion by Mr. Keith Smallwood and a second by
Mr. William Newsome.

5 Yeas - 0 Nays

Ms. Linda Gearheart Yes
Mr. William Newsome Yes
Dr. Chandra Varia Yes
Mr. Steve Slone Yes
Mr. Keith Smallwood Yes

E. Consider/Approve Initial BG-1 for the Betsy Layne Elementary Roof projects, pending KDE approval

Order #19999 - Motion Passed: Approval of Initial BG-1 for the Betsy Layne Elementary Roof projects,
pending KDE approval passed with a motion by Mr. Keith Smallwood and a second by Mr. William
Newsome.




5 Yeas - 0 Nays

Ms. Linda Gearheart Yes
Mr. William Newsome Yes
Dr. Chandra Varia Yes
Mr. Steve Slone Yes
Mr. Keith Smallwood Yes

F. Consider/Approve Revised BG-1 for the Bus Garage Re-Roof project, pending KDE approval

Order #20000 - Motion Passed: Approval of Revised BG-1 for the Bus Garage Re-Roof project, pending
KDE approval passed with a motion by Mr. Keith Smallwood and a second by Mr. William Newsome.

5 Yeas - 0 Nays

Ms. Linda Gearheart Yes
Mr. William Newsome Yes
Dr. Chandra Varia Yes
Mr. Steve Slone Yes
Mr. Keith Smallwood Yes

G. Consider/Approve BG5S (BG#14-246) for the Floyd County High School (Floyd Central High School),
pending KDE approval

Order #20001 - Motion Passed: Approval of BGS5 (BG#14-246) for the Floyd County High School (Floyd
Central High School), pending KDE approval passed with a motion by Mr. Keith Smallwood and a second by
Mr. William Newsome.

5 Yeas - 0 Nays

Ms. Linda Gearheart Yes
Mr. William Newsome Yes
Dr. Chandra Varia Yes
Mr. Steve Slone Yes
Mr. Keith Smallwood Yes

H. *Consider/Approve Initial BG-1 and Standard Form of Agreement between Owner and Architect for the
Allen Elementary Re-Roof and HVAC project, pending KDE Approval

Order #20002 - Motion Passed: Approval of Initial BG-1 and Standard Form of Agreement between Owner
and Architect for the Allen Elementary Re-Roof and HVAC project, pending KDE Approval passed with a
motion by Mr. Keith Smallwood and a second by Mr. William Newsome.

5 Yeas - 0 Nays

Ms. Linda Gearheart Yes
Mr. William Newsome Yes
Dr. Chandra Varia Yes
Mr. Steve Slone Yes
Mr. Keith Smallwood Yes

6. Action by Consent



Order #20084 - Motion Passed: passed with a motion by Mr. William Newsome and a second by Dr.
Chandra Varia.

4 Yeas - 0 Nays

Ms. Linda Gearheart Yes
Mr. William Newsome Yes
Dr. Chandra Varia Yes
Mr. Steve Slone Yes
Mr. Keith Smallwood Absent

1. Actions Taken
2. Requests for Leaves of Absences

E. Consider/Approve Standard Form of agreement between Owner and Architect (RossTarrant) for the Betsy
Layne Elementary Roof projects, pending KDE approval

Order #20085 - Motion Passed: Approval Standard Form of agreement between Owner and Architect
(RossTarrant) for the Betsy Layne Elementary Roof projects, pending KDE approval passed with a motion by
Mr. William Newsome and a second by Dr. Chandra Varia.

4 Yeas - 0 Nays

Ms. Linda Gearheart Yes
Mr. William Newsome Yes
Dr. Chandra Varia Yes
Mr. Steve Slone Yes
Mr. Keith Smallwood Absent

F. Consider/Approve Bid Package 1 (500 Building and 1995 Building) for the Betsy Layne Elementary Roof
project, pending KDE approval

Order #20086 - Motion Passed: Approval of Bid Package 1 (500 Building and 1995 Building) for the Betsy
Layne Elementary Roof project, pending KDE approval passed with a motion by Mr. William Newsome and a
second by Dr. Chandra Varia.

4 Yeas - 0 Nays

Ms. Linda Gearheart Yes
Mr. William Newsome Yes
Dr. Chandra Varia Yes
Mr. Steve Slone Yes
Mr. Keith Smallwood Absent

G. *Consider/Approve construction documents and request to advertise for bids for the James D. Adams
Middle School Re-Roof project, pending KDE approval

Order #20087 - Motion Passed: Approval of construction documents and request to advertise for bids for the
James D. Adams Middle School Re-Roof project, pending KDE approval passed with a motion by Mr.
William Newsome and a second by Dr. Chandra Varia.




