Superintendent Report
November 21, 2022


PEBC
As I write this, I am on day 3 of our Thinking Strategies Institute.  It is WONDERFUL and we are enjoying the time with our principals and four teachers.  We are having lots of great discussions that I believe will mesh with the plans shared at the working session and lead to even better outcomes for our students.  

Veteran’s Day
The Veteran’s Day program went very well, and it was so great to have all our students and staff in one place.  The turnout of veterans and guests was tremendous, and our students were very attentive.  The band and all our speakers did a phenomenal job.  

Budget Meetings
Kelsey and I are currently in the middle of meeting with all departments to review budgets and gather information about needs.  This is a great way for us to continue to learn and be more comfortable with the budget and the opportunities to speak with everyone so there are no surprises when it comes to budgeting. 

District Audit Review
On Friday, November 11 I met via Zoom with the lead and co-lead for our district audit.  The team will need to interview each of our board members on Tuesday, December 6 or Wednesday, December 7.  Please let me know your availability on those dates and I will pass the information along.  Grandview will also being going through a school review during this time.  I have not been told when we will receive the results.  Once we do, we will have to make a decision about who we will partner with on the turnaround plan. 

Compass Municipal Advisors
A meeting is scheduled with Anthony on November 21 to discuss our bonding potential.  I will be able to share more information at the board meeting.  

SRO
Our SRO is scheduled to begin working in the district on December 1.  His name is Michael Dehner, and he will be predominately at the high school, but will visit Grandview occasionally.  I will be doing some walkthroughs with him to see where we need to increase safety measures. 



Upcoming Meetings/Events
· December 5-8 - District Audit
· December 6- Vue at the Brew 9:00
· December 7- Work Session 
· December 13- GES Holiday Program (6-7:30 @ Ben Flora)
· December 14- Board Meeting 


As always, please let me know if you have any questions or concerns.



Respectfully submitted,

Misty Middleton
 Superintendent 
