Garrard Middle School SBDM Council Minutes
September 14, 2022
Meeting Location: Office

. Opening Business

Meeting called to order at: 3:33 PM
Council members present: April Clark, Diania Bowman, Amy Whitt, Caitlyn Huff, William Land

a. Welcome
b. Approval of the Agenda

Motion: Land Second: Huff Decision: Consensus
c. Approval of August Minutes
Motion: Clark Second: Land Decision: Consensus

d. Good News Report Fall iReady is complete for both math and reading. Fall sports have had
an increase in numbers of students participating this year. Football has two teams as
opposed to one previously. All fall sports seasons are wrapping up except cross country
(ending late October, early November). Our girls basketball team is having good success
both on and off the court. Many are positive role models for the school. Our 7th and 8th
grade students contribute to the high school band who just won Ist in their division and 2nd
overall in the competition.

e. Public Comment None

ll. Consent Agenda Items

a. Budget SBDM Budget was reviewed with the SBDM council from August summary.
DAF summary SBDM summary
b. Policy Reviews/Updates
a. Curriculum Policy Ist Reading Motion: Land Second: Huff

b. Alianment with State Standards Reviewed

c. Enhancing Student Achievement Reviewed

lIl. New Business

a. Personnel Updates All positions are currently filled.
b. School Improvement & Planning
i. iReady Data for Fall iReady data shows areas for growth and celebration.
Reading scores show a summer learning loss across our 7th and 8th grade
students (5th grade data not available for comparison of our 6th grade
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students). Math shows less numbers of current students in Tier 3 compared to
reading which is surprising. The 6th grade students show the least amount of
students in both reading and math tier 3 which is encouraging.

c. Committee Reports none

IV. Adjournment

Motion: Bowman Second: Land Decision: Consensus
Meeting adjourned: 4:00 pm
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