Garrard County High School
SBDM Meeting Minutes
September 12, 2022 at 3:40 PM

Call to Order Roll

-Anderson
Noe

Lucas
Travis
Turner
Vance
Whitworth

Others:

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes
Regular meeting — 8/8/2022
Special Called meeting -
c. Good News Report
e GCHS involvement in the Heritage
festival included, FFA, Volleyball,
Girls basketball, Boys basketball,
Football, Cheerleading, Marching
Band, Bass fishing team
e Our news team is rocking it.
e Thanks to Mrs. Harvey for the
Homecoming dance.
e Donations from Hunt Insurance,
Farmers, and Whitaker banks.
e Student Council is leading the
charge to help raise donations for
Eastern Ky schools.
e JAG is working hard to help in the
community.
e Our Nursing program is off and
running.
e Thank you to the ARmy National
Guard for lunch..
d. Public Comment:
e. Meeting Norms
i.  Start meetings on time.
ii.  SBDM will model respectful and
productive conversations.
ili.  SBDM decisions will be data
driven.

Mr. Anderson called the
meeting to order at 3:42 pm.
Mrs. Turner made a motion to
approve the agenda, 2nd by
Mrs. Whitworth. All were in
consensus.

Mrs. Turner made a motion to
approve 8/8/2022 minutes. 2nd
by Mrs. Noe. All were in
consensus.

Mr. Anderson shared the Good
News report.

No public comment.

Mr. Anderson read the meeting
Norms.




2. Student Achievement Report/Data
2022-2023 — Goals
I.  2022-2023 — GCHS Challenge
A. ACT Composite 18 to 18.9
B. AP Pass Rate 58% to 67%
C. EOP - 66% to 75%

I.  Mr. Anderson explained:.
A. Mr. Anderson reviewed
the goal.
B. Mr. Anderson reviewed
the goal.
C. Mr. Anderson reviewed
the goal.

3. School Improvement Planning

A. . PLC Improvement
1. Common Assessment Data
B. Intentional Coaching
C. Improve Rigor
1. Focus on Congruency of lesson

a. Updated the Admin
improvement plan.

4. Budget Report
a. Sentvia email

a. No questions.

5. Bylaws or Policy Review/Readings/Adoption
A. Policies to Review:
B.. Bylaws to review:

a. No policies to review.

6. Old business
A.

7. New business
A. Academics
a. NextStep for 2022-2023 - GS
b. Focus on Congruence and Exit Slips
B. Behavior
a. Discipline data - link
C. Creation of a GT class and General Music
Class

A. Academics

a. Mr. Anderson shared
the plan for Content
meetings, Grade Level
meetings, and PBIS
plan.

b. Mr. Anderson shared
the exit slip initiative
and the rationale behind
it.

B. Behavior
a. Discipline update was
shared.

C. SBDM was in consensus on the
creation of the GT class. Mr.
Anderson shared the rationale
for the Gen Music class and
stated that SBDM would
discuss when Mr. Vance
returns.

8. Adjournment

Mrs. Turner made the motion to



https://docs.google.com/presentation/d/1q3eaeR4ca4spy3uP2LBhnD0y72zt0EKVerLp0ShImXY/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing

adjourn the meeting at 4:05 PM, 2nd by
Mrs. Noe.

Minutes submitted by

Michael Anderson on 9/22/2022




