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Completed review of KSA results and established work expectations
for TSI inclusion in School Improvement Plans
Completed November 7 work on Garrard County Learning
expectations at all schools - Elementary Schools Collaborated on all
instructional disciplines - GMS & GCHS Collaborated on Social Studies
Curriculum alignment

Analyzed school requests for personnel changes for the 2023-24
school year. Worked with central office staff to assess options for the
coming year
Secured an interim principal for Lancaster Elementary for the spring
semester of the 2022-23 school year
Set process for hiring the next Lancaster Elementary principal

The First Bid Opening for Earthwork was completed on November 10
Completed work on two personnel cases

Ongoing work with UK Healthcare and Improved results in new
nursing partnership
Reviewing Dual Credit options with WKU
Met with Judge Executive-Elect and made contact with Mayor-Elect.
Anticipate a meeting between the County, City, and District in January
to establish working partnership for collaboration

Standard 2: Instructional Leadership

Standard 4: Human Resource Leadership

Standard 5: Managerial Leadership

Standard 6: Collaborative Leadership
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