
. DATE: 
10/26/2022 

Issue Paper 

AGENDA ITEM (ACTION ITEM): 
Consider/Approve Change Order No. 4 with Graybach Construction for the White's 
Tower Addition and Renovation Project-BG 21-145. 

APPLICABLE BOARD POLICY: 
01.1 Legal Status of the Board; 04.31 Authority to Encumber and Expend Funds; 
Capital Construction Process- 702 KAR 4:160 

HISTORY/BACKGROUND: 
This is the fourth ( 4th) change order for the White's Tower Addition and Renovation 
Project associated with Graybach Construction. The original contract was 
$4,493,955.00. This change order for an additional $69,589.99 with previous change 
orders of $84,199.03 makes the new contract sum $4,647,744.02. 

Item No 1: Provide 6" resilient base in lieu of structural glazed tile base 
DEDUCT: $9,033.42 

Item No 2: Delete Fencing around the future generator location 
DEDUCT: $200.00 

Item No 3: Add hydronic backflow preventor ADD: $1,649.10 

Item No 4: Reroute condensate drain for Preschool Classroom blower coils units to 
exterior drywells ADD: $2,126.71 

Item No 5: Provide water supply and return piping to air curtain HV AC unit in 
Kitchen ADD: $12,084.25 

Item No 6: Remove existing chainlink fence at portion of playground and provide 
new due to new grade elevations of site around playground 

ADD: $10,100.00 

Item No 7: Cut new opening in masonry wall and install new door from corridor to 
Cafeteria ADD: $11,188.73 

Item No 8: Add French drain at existing playground ADD: $10,337.35 

Item No 9: Provide rubber mulch in lieu wood mulch indicated on bid documents for 
the Preschool Playground ADD: $2,903.75 

Item No 10: Provide duct smoke detectors at cafeteria/gym HV AC units per building 
department request ADD: $7,602.02 



Item No 11: Provide sod in lieu of seed/straw at playground area ADD: $19,350.59 

Item No 12: Remove pumps from rear of existing boilers ADD: $1,480.91 

TOTAL ADD: $69,589.99 

SUMMARY OF CHANGE ORDER FOR WHITE'S TOWER ADDITION AND 
RENOVATION BG 21-145 
The original contingency for this project 
Total for prior approved change orders 
Total for prior Material/Equipment purchase order changes 
Total for current change orders 
Contingency Balance 

FISCAL/BUDGETARY IMPACT: 

$ 330,723.31 
($ 84,199.03) 
$ 1,754.00 

($ 69,589.99) 
$ 178,688.29 

Addition of $69,589.99 to the existing contract for Graybach Construction. 

RECOMMENDATION: 
Approve Change Order No. 4 with Graybach Construction for the White's Tower 
Addition and Renovation Project- BG 21-145. 

CONTACT PERSON: 
Rob Haney, Chief Operations Officer 

Principal/ Administrator 

Use this form to submit your request to the Superintendent for items to be added to the Board Meeting Agenda 
Principal - Complete, print, sign and send to your Director. Director - if approved, sign and put in the Superintendent's mailbox 



·=Al.A Document G70f - 2017 
Change Order 

PROJECT: (,Vunte t111d uJJress) 
White's Tower Elcmcnwy School 
2977 Horris f'ikc: 
lndcp1:t1d~ncc, KY 41051 

OWNER: (Nume untl ur!Jress) 
Kenton County Board ofEducntion 
1055 Euton Ori\·c 
Ft. Wrisht, KY 41017 

THE CONlRACT IS CHANGED AS FOU.OWS: 

CONTRACT INFORMATION: 
Contrncl For: General Construction 
Date: 8/2/2021 

ARCHITECT: (Nim1c um/ ur!Jress) 
PCA Archhcc1urc, f'SC 
906 Monmouth S1. 
Newport, KY 41071 

CHANGE ORDER INFORMATIOff: 
Change Order Numbi:r, 004 
Onie: I0/24i22 

CONTRACTOR: (Nume unJ uddress) 
Grnybach, Ll.C 
24l6Ccnlm1 l'nrkway 
Cincinnati. OH 45214 

(lttscrt a detailed description it/the change and. if upp/ir:ablc, atlach or rcfcrcn,·c .Tpccific ~hlh/n ,Ibo lnc/11dc agrt:cJ upon udjfJJtmcnLr 
a11ribmahlc to cxec111cd Construction Change Dircct/\·c.r) 
hem No, 04-01 (!>CO 01) 
Provide 6" resilient bnsc in lieu or structural glnzcd tile base 
Cost Benefit to Owner: Owner requested change due lo lead time issues with obtaining the structural glazed lile within the 
construction timeframe 
DEDUCT: $9,033.42 

Item No. 04-02 (PCO 30) 
Delele fencing oround the future generator locntion 
Cost Benefit to Owner: Owner requested cbnnge. Fence will be installed when generator is installed in the future. Credit is for 
!iibor only. M11tcrial will be used 11111 new nreo ol the playground 
DEDUCT;$200 

Item No, 04-03 (PCO 38) 
Add hydronlc baekOow prcventor 
Cost Bene lit lo Owner: Baekflow preventor neccssory for proper operation of hyrdnoic piping 
ADD: $1,649.10 

Item No. 04-04 (PCO 41} 
Reroute condensate drain for Preschool Classroom blower coil units to exterior drywells 
Cost Benefit to Owner: Room originally identified for piping 10 drain to did not have a drain end sink for piping to drain to. 
Piping condcllSlllc was the most cost effective option to drain the condcnsnlc for the units 
ADD; $2,126.71 

Item No. 04.05 (PCO 42) 
Provide water supply and rcntm piping 10 air curtain HVAC unit in Kitchen 
Cost Benefit ot Owner: Piping wasn't indicntcd on HVAC drawings. Piping is needed for unit lo function 
ADD: $12,084.25 

Item No. 04-06 (PCO 46) 
Remove existing chninlink fence 11t portion ofplnyground 11nd provide new due to new grade clevntions of site around 
plnyground 
Cost Benefit 10 Owner: New fence locution and height is bcl!er suited for new paved nnd mulched playground locntion to 
simplify long renn mninlennnce of the grounds llround the fence 
ADD: $10,100 

11cm No. 04.07 (PCO 47) 
Cut new opening in masonry wnll ond install new door from corridor to Cafeteria 
Cost Benefit to Owner: Owner rtqucst to focililnlc heller flow ofsludcnts going to and from lunch serving line 
AJA DDCUm•ntGfDt"-21117, Copr,ighlC11979. 1987, 2000, 2001 lllld 2017 by The Anl&rlclln IMlllulll of Aldlll~. AU nglrts rese111ad. 'The •Amflrican 
ln$!ilu\e or Althiloct,," "AtA." lhe AfA l.ogo, l!lld WA Con1lac1 DoC\Jments· aro •0i1$lercd trad~ llnd mav nol ba IISlld l'lilhout permiulon. This doc,m,enl 1 
wn p!Qduced by AIA aaflware at 14.06:16 ETDn 10/24/2022 bllder Onlor No.2114275804 which c,piru on 01/1312023, Is nol lct male. Is Ucansad for ane•Uma 
use Ollly, anti may only be uud In •=t11aneo with lf'IQ AJA CQO\lict Doalmen!JG Terms ol S4111ic&. To N!pOII ccpyrlghl vlclatlcna, e-mall co;,vright@ala o,g. 
Uaat Noton: (3B9AOA301 



ADD:SI 1,188.73 

Item No, 04-08 (PCO 48) 
Add frcnch drain at existing playground 
Cost Benefit to Owner: Owner request to odd frc:nch drain to ollcvoitc past water drainage issues at the playground 
ADD: $10,337.35 

Item No. 04•09 (PCO 49) 
Provide rubber mulch in lieu woad mulch indicnted on bid documents for the Preschool playground 
Cost Benefit to Owner: Owner request for rabbcr mulch in lieu of woad for heller longevity and safety of the children 
ADD: S2,903.75 

11cm No. 04-10 (PCO 50) 
Provide duel smoke detectors 01 c11feteria/gym HVAC units per building dcpn11men1 request 
Cost Benefit lo Owner; Building dcparnncnl required devices in order to grand Certificnte of Occupancy 
ADD: $7,602.02 

Item No. ()4.11 (PCO 5 I) 
Provide sod in lieu secd/str.iw 111 playground urea 
Cosl Benefit lo Owner: Owner rcquesfed to ollow for quicker use of the playground without the children going thru mud 
ADD: $19,350.59 

Item No.04-12 (PCO 54) 
Remove pumps from rear of existing boilers 
Cost Benefit to Owner: New pumps were added to the front of the existing boilers for better control of the syslcm. Removal of 
the existing pumps provides bcllcropcralion of the boilers os the existing pumps would have udded oddition11I hcnd load 
pressure to the new pumps, 
ADD: St,480.91 

The origin:il Contr:1c1 Sum was 
The ndt ch1111gc by prcvio11$ly 11utborizcd Chllng1: Orders 
The Contract Sum prior to this Cluuigc Order W1l5 

The Connuct Sum will be: incn:;isc:d by lhis Cbllngc Order in lht illllOunt of 
The new Contrncl Sum including this Clumgc Order will be 

The Contract Time will be inmascd by Zero (0) days. 
The new date orsubs111ntial Completion will be: 818122 

$ 
$ 
$ 
$ 
$ 

4,493.9S5.00 
84,199.03 

4.578,154.03 
69.589.99 

4,647.744.02 

NOTE: This Chnngc Order does not include adjustments to the Contract Sum or Guaranteed Maximum Price, or the Contract 
Time, that hnve bllcn nuthorized by Construction Change Directive unlil the cost nnd time have been ngn:cd upon by both the 
Owner ond Contractor, in which cose u Change Order is executed to supersede the Conslructian Change Directive. 

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR ANO OWNER. 

PCA An:hitc:c:lure, PSC Oraybuch. LLC Kcnlon County Board orEducation 
ARCHITECT (Firm name) COITTRACTOR (Firm name) OWNER (Finn name) 
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p..~ 
Jin1 KoisCT, Senior i'mJccl Manager 

PRINTED NAME AND TITlE 

10/24/22 
DATE 

_fii}#i;i 
Pelo: Subach, 1',kmbcr 

PRINTED NAME AND TITLE 

It> -~'1•2."Z-
DATE 

SIGNATURE 

Rob ffam:y 

Exccutiv!l Director of Suppo11 
Op,:rJl[ons 
PRINTED NAME AND IDLE 

DATE 
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