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- DATE:
10/26/2022

AGENDA ITEM (ACTION ITEM):

Consider/Approve Change Order No. 4 with Graybach Construction for the White’s
Tower Addition and Renovation Project — BG 21-145.

APPLICABLE BOARD POLICY:

01.1 Legal Status of the Board; 04.31 Authority to Encumber and Expend Funds;
Capital Construction Process — 702 KAR 4:160

HISTORY/BACKGROUND:

This is the fourth (4™) change order for the White’s Tower Addition and Renovation
Project associated with Graybach Construction. The original contract was
$4,493,955.00. This change order for an additional $69,589.99 with previous change
orders of $84,199.03 makes the new contract sum $4,647,744.02.

Item No 1:

Item No 2:

Item No 3:
Item No 4:

Item No 5:

Item No 6:

Item No 7:

Item No 8:
Item No 9:

Item No 10:

Provide 6” resilient base in lieu of structural glazed tile base
DEDUCT: $9,033.42

Delete Fencing around the future generator location
DEDUCT: $200.00

Add hydronic backflow preventor ADD: $1,649.10

Reroute condensate drain for Preschool Classroom blower coils units to
exterior drywells ADD: $2,126.71

Provide water supply and return piping to air curtain HVAC unit in
Kitchen ADD: $12,084.25

Remove existing chainlink fence at portion of playground and provide

new due to new grade elevations of site around playground
ADD: $10,100.00

Cut new opening in masonry wall and install new door from corridor to
Cafeteria ADD: $11,188.73

Add French drain at existing playground ADD: $10,337.35

Provide rubber mulch in lieu wood mulch indicated on bid documents for
the Preschool Playground ADD: $2,903.75

Provide duct smoke detectors at cafeteria/gym HVAC units per building
department request ADD: $7,602.02



Item No 11: Provide sod in lieu of seed/straw at playground area ADD: $19,350.59

Item No 12: Remove pumps from rear of existing boilers ADD: $1,480.91
TOTAL ADD: $69,589.99

SUMMARY OF CHANGE ORDER FOR WHITE’S TOWER ADDITION AND
RENOVATION BG 21-145

The original contingency for this project $ 330,723.31
Total for prior approved change orders (5 84,199.03)
Total for prior Material/Equipment purchase order changes $ 1,754.00
Total for current change orders ($__69,589.99)
Contingency Balance $ 178,688.29

FISCAL/BUDGETARY IMPACT:
Addition of $69,589.99 to the existing contract for Graybach Construction.

RECOMMENDATION:
Approve Change Order No. 4 with Graybach Construction for the White’s Tower

Addition and Renovation Project — BG 21-145.

CONTACT PERSON:
Rob Haney, Chief Operations Officer

T

Principal/Administrator District Administté'ior —Stperintendent

Use this form to submit your request to the Superintendent for items to be added to the Board Meeting Agenda
Principal — Complete, print, sign and send to your Director. Director — if approved, sign and put in the Superintendent’s mailbox




BATA pocument 6701 - 2017

Change Order

PROJECT: (Nunte ud adidress) CONTRACT INFORMATION: CHANGE ORDER INFORMATION:
White's Tawer Elementary School Coatract For: General Construction Change Order Number: 004

2977 Hams Pike Date: 8/2/2021 Dnte: 10/24:22

Independence, KY 41051

OWNER: (Nume umi mldress) ARCHITECT: (Nume and uddress) CONTRACTOR: (Mume und adldress)
Kenton County Board of Education PCA Architccture, PSC Graybach, LLC

1055 Ealon Drive 206 Monmaouth St, 2416 Coentral Parkway

Fi. Wright, KY 41017 Newport, KY 41071 Cincinnati, OH 45214

THE CONTRACY IS CHANGED AS FOLLOWS:

{Insert a detailed descelption of the change and, {f applicable, avach or reference specific exhibits. Alsa Include agreed upon adjusiments
attribtable to executed Canstruction Change Dircetlver )

liem No. 04-01 (PCO 01)

Provide 6" resilient base in lieo of structural glazed 1ilc base

Cost Benefit to Owner: Owner requested change duc lo lead time issues with obtaining the structural glazed tile within the
construction timeframe

DEDUCT: $9,033.42

Item Na. 04.02 (PCO 30)

Delete fencing around the future gencrator location

Cost Benefit to Owner: Owner requested change. Fence will be installed when generator is installed in the future. Credit is for
labor only. Material will be used at o new aren ot the playground

DEDUCT: $200

Ttern No. 04-03 (PCO 38)

Add hydronic beckflow preventor

Cost Bencfit to Owner: Backf{low preventor necessacy for proper eperation of hyrdnoie piping
ADD: $1,645.10

Ttem No. 04-04 (PCO 41)

Reroute candensate drain for Preschool Classroom blower coil units to exterior drywells

Cost Benefit to Owner: Room originally identilied for piping to drain to did not have & drin and sink for piping to drain to.
Piping condensate was the mast cost effective option to deain the condensale for the units

ADD:; $2,126.7%

hem No. 04-05 (PCO 42)

Frovide water supply and retum piping to air cortain HVAC unit in Kitchen

Cosl Benefit ot Owner: Piping wasn't indicated on HVAC drawings. Piping is needed for unit to function
ADD; $12,084.25

Item No. 04-06 (PCO 46)

Remove existing chainlink fence at portion of playground and provide new due 1o new grade elevations of site around
playground

Cost Benefit to Owner: New fence location and height is better suited for new paved and mulched playground location 1o
simplify long term maintenance of the grounds sround the feace

ADD: §10,100

liem No. 04-07 (PCO 47)
Cut new opening in masonry wall and install new doer from cormridor to Cafeteria
Cast Benefit to Owner: Owner request to facilitate betier flow of students going to and from lunch serving line
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ADD: $11,188.73

Item No. 04-08 (PCO 48)

Add french drain at existing playground

Cost Beneht to Owner: Qwaer request to add french drain to allevaite past water drainage issues of the playpround
ADD: £10,3137.35

ltem No. 04.09 (PCO 49)

Pravide rubber smulch in licu wood mulch indicated on bid documents for the Preschool playground

Cas!t Benchit to Owner: Owner request for rubber mulch in hieu of wood for better longevity and safety of the children
ADD: 52,903.75

Item No. 04-10 (PCO 50)

Provide duct smoke detectors at cafeteria/gym HVAC units per buitding depariment request

Cost Benefit to Owner: Building depsriment required devices in order to grand Certificate of Occupancy
ADD: §7,602,02

Item No. 0411 (PCO 51)

Provide sod in lieu seed/straw at playground arca

Cast Bencfit lo Owner: Owner requesied ta allow for quicker use of the playground without the children going thru mud
ADD: $19,350.59

hem No.04-12 (PCO 54)

Remove pumps from rear of existing boilers

Cost Benefit to Owner: New pumps were added to the front of the existing boilees for better cantrol of the system. Removal of
the existing pumps provides better operation of the boilers os the existing pumps would have added additional head lond
pressure to the new pumps,

ADD: $1,480.9}

The originaf Coniract Sum was $ 4493.955.00
‘The net change by previously suthorized Chonge Orders H 84,199.03
The Contract Sum prior to this Chonge Order was $ 4.578,154.03
The Contract Sum will be increased by this Change Order in the amount of $ £9,589.99
“The new Controet Sum including this Change Order will be $ 4,647.744.02

— e
The Comtract Time will be increased by Zero (0) days.
The new dafe of Substantial Completion will be 8/8722

NOTE: This Change Order does not include adjustments to the Contract Sam or Guaraateed Maximum Price, or the Contract
Time, thal have been authorized by Construction Change Directive unlil the cost and time have been agreed upon by both the
Owmer and Contractor, in which case a Change Order is executed to supersede the Construction Change Directive.

NOT VALID UNTIL SIGNED BY THE ARCHITECT, CONTRACTOR AND OWNER,

PCA Architecture, PSC Graybach, LLC Kenton County Board of Education
ARCHITECT (Firm namq) CONTRACTOR {Firm name) QWNER (Férn namc)
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GNATURE SIGNATURE  / SIGNATURE
Jim Kaiser, Senjor Project Maager Pete Subach, Member Rob Haney
Exceutive Director of Support
Operitions
PRINTED NAME AND TITLE PRINTED NAME AND TITLE PRINTED NAME AND TTTLE
10124122 [po-24-22-
DATE DATE DATE
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