Gallatin County Upper Elementary
SBDM Meeting Minutes
September 13, 2022 3:15pm
GCUE/GCMS Media Center

Members Present: Brooke Foster, Myra Newman, Sherri Ferguson, Nikki Booher,
Amanda New, Guest Macee Ashcraft

Opening Business:

Mrs. New called the meeting to order at 3:18 pm on September 13, 2022. Council
members read and reviewed the agenda. Myra Newman made the motion to approve
the agenda as read, Nikki Booher seconded the motion.

August 23, 2022 minutes were reviewed and approved. Brooke Foster made the
motion to approve; Myra Newman seconded the motion.

Good News Report:

Some items that were shared and discussed: New Teacher Academy and topics,
Chromebooks & i-READY testing went well, 100% attendance in six classrooms on high
attendance day, five high school students are in the teaching pathway and are placed in
our school, all i-READY workbooks in all grades which supports alignment.

Student Achievement & School Improvement Planning Report:

Council discussed i-READY assessments and are working on analyzing data from those
assessments.

Our school can offer summer ESS or they can offer after school ESS during the school
year. KSA state scores will be released mid-October. RTI and enrichment groups are
starting up and should be in place after Fall Break at each grade level.

Budget:

SBDM Council discussed the budget.

Nikki Booher made the motion to approve the UE SBDM August 2022 Budget as read.
Brooke Foster seconded the motion to approve.

Myra Newman made a motion to approve the UE Activity Funds August 2022 Budget as
read; Nikki Booher seconded the motion.

Bylaws/Policies:

Council discussed Staff Time Policy #101. Nikki Booher made the motion to approve;
Brooke Foster seconded the motion.

School Space Policy #103 was read and approved. Myra Newman made the motion to
approve; Brooke Foster seconded the motion.



Schedule of the Day Policy #102 was read and discussed. Sherri Ferguson made the
motion to approve; Nikki Booher seconded that motion.

Committees Policy # 104 and Title | Policy #106 were read and discussed for a first
reading.

New Business:
Adjournment:

Nikki Booher made the motion to adjourn; Myra Newman seconded the motion. Meeting
was adjourned at 3:53 pm.



