


Goals

Standard 2: Instructional Leadership

Completed Needs Assessment Reviews at all schools. District-level
review of Instructional Needs was completed as well.
November 7 work on Garrard County Learning expectations at all
schools - Next Steps following September 19 work

o Assessments/Exits Slips

Standard 4: Human Resource Leadership

Met with WKU - Potential for MOU/MOA for a new Grow-Your-Own
teacher program may be available for Board review by November
Board Meeting - Includes Dual Credit offerings within the Teacher
Rising Pathway

Standard 5: Managerial Leadership

The First Bid Opening for Earthwork was completed on October 18
On-going work with Architect to finalize plans for next round of bids
Meeting with Baird Financial to review bonding options in the current
market

A significant amount of work with the Board Attorney to resolve
challenging issues with personnel.

Standard 6: Collaborative Leadership

Wastewater Treatment conversation with Summit Engineering to look
at possible long-term solutions to CDR issues

Working with City of Lancaster on improving safety at school entries
on Maple Avenue




