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v Upgrade Interior and
Exterior Lighting

v" Digital Control of HVAC
Systems

v Water Conservation
v HVAC System Upgrades
= Education Center

= Middle School

= Area Technology
Center




Utility Savings for School Year 2021-22
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Guaranteed Savings Measured & Verified Savings

Actual Savings Exceed the Guarantee by 47.9%




Cumulative Project Utility Savings

$500,000 _ _
Cumulative Savings exceeded
$450,000
$400,000 the Guaranteed
; ’ Savings by $141,286 $154,320
350,000
$300,000
5250’000 $104,372
$200,000 SRS
$150,000 $104,372
$100,000 ;
151,102
$50,000 $104,372
s_
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Cumulative Savings Exceed the Guarantee by 45.1%




Energy Conservation Project Benefits

= Optimal Learning
Environment

e 19w System Reliability
4 f i/ = System Longevity
= Operational Savings
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Financial Impact of the Project

e=» Projected Energy Cost w/o Energy Project es=» Actual Energy Cost due to Project

5.7% Annual Cost $792,591

Increase of Energy

$709,413 2749,850

$600.723 $198,537

$593,277 $594,054

$532,967

$501,571 $487,389

2014-15 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23



Energy Impact of the Project

ENERGY STAR is an
Environmental Protection Agency
program that provides certification
of buildings that meet their high
standards for both energy efficiency
and indoor environment. Buildings
are scored on a scale from 0-100

and a building must have a score of
/5 or better. E N ERGY STAR




Energy Star Scores

High School
(pre-project)
35

v

Low Performance
(0-49)

1 1

Paint Lick ES

Lancaster ES

(pre-project)
44

Middle School
(pre-project)
36

Middle
School Lancaster ES High School
73 84 87
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Energy Use Comparison (EUI)

@ Baseline @ Actual
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Energy Use Per Square Foot Reduced by 29.6%




Additional Opportunities

v Upgrade to LED Lighting at the
High School

v' Install Solar Systems
(significant rebates available)

v Upgrade the Building
Weatherization

v Install Controls for the Diesel
Engine Block Heaters

v' Replace HVAC Equipment
v' Telecom/IT Upgrades
v' Others . ..
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