SBDM Council Minutes September 19, 2022

Opening Business

Meeting called to order at: 3:00 PM
Council members present: Lindsey Witten, Emily Mills, Emily Ede, Julia Keathley Nicole Hines, Carla Kuhn
Others present, if known: None

a. Approval of the Agenda
Motion: Ede Second: Hines Decision: consensus

b. Approval of previous meeting's Minutes (legally required)
Motion: Ede Second: Keathley Decision: consensus

¢. Public Comment: No public comment

d. Good News Report: Mrs. Kuhn shared that our students enjoyed celebrating Homecoming last week and then ending the
week with an exciting Homecoming Parade. She also shared that the Kindergarten classes had several fun instructional
activities and watched a video in the morning meeting last Friday to learn about our Constitution. Mrs. Kuhn shared that
our book fair was held last week with amazing support from all of our families. We thank our Panther Academy families for
an exceptional turnout at the Breakfast and Book Fair event on Wednesday morning. The book fair was a huge success
with sales over $5000.00.

Student Achievement Report/Data

a. Measuring Student Achievement: Mrs. Kuhn shared the data from the Star Screening Report and reviewed it with the
council members. The council discussed the numbers in intervention and novice reduction. Those students in RTL
interventions are being pulled into small groups of 4-5 students during math and reading blocks.

b. Accelerating Learning — Mrs. Kuhn explained that teachers continuously monitor students in the classroom to make sure
students are given grade level appropriate instruction to maximize student learning and help each student reach their
potential.

School Improvement Planning

a. Monthly Review: Mrs. Kuhn shared that kindergarten teachers completed part of their social studies PD with Jana Kirchner
and will do the next part of the PD after fall break. The kindergarten teachers will also participate in the math PD after Fall
break with Savannah Denning.

b. Planning Process: Mrs. Kuhn explained that we are in Phase | of the new Continuous Improvement cycle.

Budget

a. Monthly Review: Reviewed the budget.
Motion: Second: Decision: consensus
Committee Reports

a. Review Minutes: Members from each committee reported items discussed in the committee meetings.

Bylaw or Policy Review / Readings / Adoption

a. Curriculum Policy: The policy has to be updated due to changes in legislative laws. The council looked at the current policy
and will continue to work on updating the policy at the next meeting to make sure it aligns with law.



New Business

a. Hiring/Vacancies: There is a 4.5 hour floater position for preschool to be hired.
b. Reflection on SBDM Training and Goals: Members discussed ideas and questions from the recent training.
¢. School Profile Report: The School Profile Report was reviewed and signed by all members.

Ongoing Learning

a. Standard Family Guides: Mrs. Kuhn shared kystandards.org is available to provide parents with information about
standards at each grade level.

Adjournment

Motion: Ede Second: Witten Decision: consensus
Meeting adjourned: 3:46 PM



