Lancaster Elementary School-
Lancaster Elementary School

Site Based Council Minutes
August 9, 2022
Members present: T. Bottoms, M. Gaffney, S. Hurt, P. Richards, B. Trimble, and S. Yantz

Motion to approve the agenda: M. Gaffney (motion), B. Trimble (2nd); all in favor

Motion to approve the July 12. 2022 Minutes S. Yantz (motion), M. Gaffney (2nd); all in
favor

Good News Report: Kindergarten had their first day of school and it was a success.
Public Comment: none

2.Student Achievement
2.1- Curriculum Updates- Reading and Math Curriculum Documents are being created
2.2- Trainings complete- Most teachers are finished with PD for the year
2.3- iReady at end of month

3. Planning

3.1- 2022-23 SBDM Date and Times- 2nd Tuesday of the month at 3:15

3.2- Open Teaching position- A person will be hired as a long term substitute until
December.
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3.3 - MSD para educator positions - just one
Johnathan Floyd

3.4 - Pre-School Para educator position
Millie Ledford

3.5 - Kindergarten para (to replace Millie)
Hannah Dowell

4. Budget-

4.1- 2022-23 SBDM Budget changes overview 2022-23 LLES Budget
4.1a- Moved $3000 out of copier (0444) and put into supplies (0610) S. Hurt
(motion), M. Gaftney (2nd); all in favor

4.2-2022-23 SBDM Budget purchases (0695)
4.2a- Teacher desks 2x 519.62 B. Trimble (motion), S. Hurt (2nd); all in favor
4.2b- Chairs 3x $40 P. Richards (motion), B. Trimble (2nd); all in favor

4.3- Move $3000 from supplies (0610) to furniture (0695) S. Hurt (motion), P. Richards
(2nd); all in favor

5. Other Business- none

6. Adjourn- M. Gaffney (motion), P. Richards (2nd); all in favor
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