Garrard County High School

SBDM Meeting Minutes
August 8, 2022 at 3:40 PM

Call to Order Roll

Others:

1. Opening Business
a. Approval of the Agenda
b. Approval of the Minutes
Regular meeting — 7/11/2022
Special Called meeting -
c. Good News Report
® GCHS Meet/Greet was a success.
e Fall Sports have all had a smooth
start
e PD and Teacher morale has greatly
improved
e Mr. Vance is excited about how
well the band is progressing.
e Seniors get a free ACT this Fall.
d. Public Comment:
e. Meeting Norms
i.  Start meetings on time.
ii.  SBDM will model respectful and
productive conversations.
iii.  SBDM decisions will be data
driven.

a. Mr. Anderson called the
meeting to order at 3:42 pm.
Mrs. Turner made a motion to
approve the agenda, 2nd by Mr.
Travis. All were in consensus.

b. Mr. Travis made a motion to
approve 7/11/2022 minutes.
2nd by Mr. Vance. All were in
consensus.

c. Mr. Anderson shared the Good
News report.

d. No public comment.

e. Mr. Anderson read the meeting
Normes.

2. Student Achievement Report/Data
2022-2023 — Goals
I.  2022-2023 — GCHS Challenge
A. ACT Composite 18 to 18.9
B. AP Pass Rate 58% to 67%
C. EOP -66% to 75%

I.  Mr. Anderson explained:.
A. Mr. Anderson
explained the goal.
B. Mr. Anderson
explained the goal.
C. Mr. Anderson
explained the goal.




3. School Improvement Planning
A. . PLC Improvement
1. Common Assessment Data
B. Intentional Coaching
C. Improve Rigor
1. Focus on Congruency of lesson

Reviewed the Admin
improvement plan.

4. Budget Report
a. Sent via email

No questions.

5. Bylaws or Policy Review/Readings/Adoption

A. Policies to Review:Consultation, Quorum, Open and
Closed Sessions

B.. Bylaws to review:

SBDM reviewed Consultation,
Quorum, Open and Closed
Sessions. All members were in
CONSENSUS

6. Old business

A. Review with members who were not present
on 7/11/2022
a. Orientation for new SBDM
members
b. KASC forms - Email notification,
Proof of Receipt, Freedom of
Speech and Religion laws, KASC
Records Retention document
B. Review Consultation policy

Reviewed with absent SBDM
members:
a. Orientation for new
SBDM members
b. KASC forms - Email
notification, Proof of
Receipt, Freedom of
Speech and Religion
laws, KASC Records
Retention document

. SBDM was in consensus for the

1st reading of the Consultation
policy.

7. New business
A. Academics
a. NextSteps for 2022-2023 - GS
B. Behavior
a. Discipline
C. Consultation to hire Special Education,
Career Specialist, Paraeducator, Math

. Academics

a. NextSteps google slides
were shared. School
data was reviewed.
GCHS highest pass rate
for AP with 58%. EOP
pass rate for the 3rd
year above state
average. ACT

improved 2.1
percentage points.
Behavior
a. Discipline update was
shared.

. Consultation to hire Special

Education, Career Specialist,

Paraeducator, Math.
a. Mrs. Turner made a
motion to move into



https://docs.google.com/presentation/d/1q3eaeR4ca4spy3uP2LBhnD0y72zt0EKVerLp0ShImXY/edit?usp=sharing

closed session at 4:30
PM, 2" by Mr. Travis.
All SBDM members
Were in consensus.
Mrs. Whitworth made a
motion to leave the
closed session at 4:35
PM, 2" by Mr. Travis.
Mr. Anderson stated
that after consultation
with SBDM, to be in
compliance with KRS
160.345, he made the
recommendation to
hire: Mrs. Rhea Pringle
as a SE teacher, Mrs.
Leaniya Hacker as
Math teacher, Mrs.
Ashlee Bolin as Career
Specialist, and Mrs.
Aalyah Harvey and
Mrs. Summer Kelley as
Para educators.

8. Adjournment

Mr. Vance made the motion to adjourn
the meeting at 4:45 PM, 2nd by Mrs.
Turner.

Minutes submitted by

Michael Anderson on 8/10/2022




