SPENCER COUNTY PUBLIC SCHOOLS
Board of Education Agenda Item


Meeting Date	9/26/2022

Topic/Title	Transportation / Staff Restructuring Driver Trainer                      ________________

Presenter	Steven Rucker and Cameron Chesser______ ___________________________________


Origin
☐	Information only (no Board action required).
☐	Action requested at future meeting:  Click or tap to enter a date.
☐	Consent agenda for approval at this meeting.
☒	Action requested at this meeting.

Board review required by:
☐	State or federal law or regulation.
☐	Board of Education policy.
☐	Other: Click or tap here to enter text.

Previous Review, Discussion, or Action
☐	No previous Board review, discussion, or action.
☐	Previous review/action on: ___________  Action: ______________

Background/Summary of Information
The Transportation Program will set forth a staffing plan tonight to help us reach our long-term goals of providing routes to ensure a seat for every student.  A key piece of reaching this goal is reestablishing a full time Driver Trainer in the program.  

This position will support our new drivers and be available for additional training opportunities.  To achieve this goal, we ask that the Board take one of the existing unfilled driver positions and pair it with funds saved from our cancelation of the Transversa subscription to open this position.  

We will evaluate the need for an additional dispatcher/administrative assistant position as we progress with filling routes and training drivers.

Financial Considerations
☐	There is NO financial impact on resources.
☒	There is a financial impact on resources. Finance Officer must review.
GKM_Finance Officer (initials)
[bookmark: _GoBack]

Superintendent’s Recommendation
☒	Recommend approval as presented.
