Superintendent Report
September 28, 2022

We have now been in school for a month and it seems everyone has settled in well.  I’ve been able to read in elementary classrooms and pop into visit classrooms throughout the district.  Students and staff are engaged in the work.  We have terrific staff members and students.  

Board Items
· We will be recognizing students and staff of the month. The principals/teachers will be choosing the students and Candace created a form for individuals to nominate staff of the month.  We’ve had a great response.    
· Kelsey and I have been working hard on the working budget and it is attached in eMeeting for your approval.  It has been a great learning experience for the both of us.  

City Development/IRB
There will be a meeting on October 3rd to discuss the new development.  Steve will be joining me for this conversation. 

Stadium Flooding Issue
City Manager Frank Warnock reached out and I also talked with Bob Wilson from SD1.  I have requested a meeting with all participants and hope to get that set up soon.  Mr. Dan Swope will hopefully be able to join in that conversation when a date is confirmed. 

Grandview Facility Funds
The district has received 12,726,200 for renovations/construction at Grandview and those funds have been put in a 6-month US Treasury yielding 3.41% interest.  Preliminary meetings have been held with Ehmet and he is putting a timeline together.  

SRO
As mentioned in the work session, Chief McClain and I have discussed partnering to provide an SRO in the district (mostly at BHS).  They have advertised the position and have a candidate (someone who is retired but has served as an SRO).  Chief McClain was out of town this week, but we will be working on an MOU together and may be able to present it at the meeting. Additionally, Chief McClain is going to setup a time for Ms. Hicks and myself to meet the individual who has applied.  



Growth Plan Meetings
Next week I will begin meeting with the school and district leadership team to review growth plans and goals for this school year. I always enjoy this one-on-one time with staff.  

Meetings Held/Attended
· August 25- River Cities Network Meeting
· August 26- Dual Credit Meeting
· August 29, September 12, September 26- Administrative Meeting (Bi-weekly meetings)
· September 6, September 19 – School/District Leadership Meeting (Bi-weekly meetings) 
· September 9- Met with Chief McClain
· September 13- College/Career Network Meeting
· September 14- NKCES Board of Directors Meeting
· September 16- BEF Golf Outing
· September 21- Superintendent Advisory Council

Upcoming Meetings/Events
· September 26-30- Homecoming Week- Parade at 5:00 on 9/30
· September 28- NKY Chamber Board of Directors
· October 7-10- Fall Break
· October 7- Battle for the Paddle Game @Gilligan Stadium


As always, please let me know if you have any questions or concerns



Respectfully submitted,

Misty Middleton
 Superintendent 
