
Gallatin County Middle School 
SBDM Meeting Minutes 

September 12, 2022 3:00 

GCUE\GCMS 
In attendance: 

Matt Levell 

Marty Glenn 

Tammy Walters 

Morgan McClure 

Sarah Webster 

 

I. Opening Business – Call to order at 3:06 

a. Approval of Agenda - Motion to approve by Sarah Webster, seconded by 

Morgan McMclure. 

b. Approval of July 2022 meeting minutes - Motion to approve by Tammy 

Walters, seconded by Morgan McClure. 

c. No Agenda for August because of lack of quorum 

d. Good News Report 

e. Public\Guest Comments – None 

 

II. Student Achievement & School Improvement Planning Report 

a. Volleyball Update 

b. Cheerleading Update 

c. Football 

 

III. Budget 

a. Budget July 

b. Budget August 

c. Football  

 

IV. Bylaws\Policies 

a. Review Technology Use – Leave as is 

b. Review – Discipline and Classroom Management 

c. First Reading – Principal Selection Policy  

d. First Reading – Consultation Policy 

e. First Reading – Virtual Option Contract – Motion to Approve by Tammy 

Walters, seconded by Sarah Webster, seconded by Morgan McClure 

 

 



V. School Improvement Planning 

a. 30\60\90 Day Plan Update – Motion to Approve by Marty Glenn, seconded by 

Sarah Webster 

 

VI. New Business 

a. Staffing Updates 

b. Request for 3D Printer Club – Table until Mr. Chase can explain 

c. Request for Weight-lifting Club – Table until Mr. Chapman can explain 

d. Committees – Discussion 

1. Academic – Discussion 

2. School Culture, Climate, and Wellness 

3. Leadership 

 

VII. Old Business 

a. Policy Review 

1. Extra Curricular Activities – Second Reading – Motion to Approve by 

Marty Glenn, Seconded by Sarah Webster 

2. Parent Involvement Policy – Second Reading – Motion to Approve by 

Marty Glenn, Seconded by Sarah Webster 

 

VIII. Motion to adjourn at 4:10 

 


