


Goals

Standard 2: Instructional Leadership

Deeper Learning Teacher Leaders have now been selected at each
school plus the ATC and GT
September 19 work on Garrard County Learning expectations at all
schools - Elementary Schools together - Secondary independent

o Pacing Guides

© Learning Targets

o Assessments/Exits Slips

Standard 4: Human Resource Leadership

New Teacher Academy's first meeting was a success

Added to school staff with Option 6 hiring - Worked with EPSB/OELE
Working on teacher/student teacher recruitment program

Met with WKU - Potential for MOU/MOA for a new Grow-Your-Own
teacher program

Standard 5: Managerial Leadership

Drawings with Trace Creek to develop first bid packages for GCHS
earthwork - October 4 Pre-Bid Meeting/October 18 Bid Openings
Consideration of ground-breaking plans - November @ GCHS

Standard 6: Collaborative Leadership

Wastewater Treatment conversation with city, county, and legislators
to discuss short-term and long-term options for CDR

Additional collaboration with Summit Engineers regarding long-range
plans CDR and potentially PLE

Meeting highlighting Nursing collaboration including legislators and
state nursing organization + Early Program Review




