CAMPBELLSVILLE BOARD OF EDUCATION
BOARD AGENDA REQUEST

Title of Request:   To engage with Studer Education to provide the CISD a districtwide organizational excellence model and approach to: (1) facilitate the development of the CIS Strategic Plan for success (including processes for robust community input and engagement); (2) annually administer stakeholder surveys (employee, parent, and student) to regularly gain input from stakeholders for continuous improvement; (3) provide integrated and ongoing leadership development to support the implementation of the strategic plan (and to leverage an organizational scorecard process for deploying the plan) and to continuously advance overall culture and service to stakeholders across the district; and (4) support the superintendent, board of education, and the  leadership team in the annual goal setting and communication processes to maintain alignment with the strategic plan and the community, district, and board priorities. This work will empower and support CISD as we continue on our journey to excellence for the students, families, employees and stakeholders we serve and employ.
Background:  Currently, There is no written strategic plan for the CISD.  
PROPOSAL:  Partner with Studer Education to continue our District down a path of excellence. 
	Item
	Amount
	Funding Source
	Recurring/ Nonrecurring
	Measurable Expect 



	To enter into a contract with Studer Ed for 4 years. 

	 $55,000
 
	ESSER

	Recurring 

	Strategic Plan, Stakeholder surveys, leadership development, superintendent and board support. 
Continue our journey of excellence. 


Staff Contact:   kIRBY sMITH
