
Lancaster Elementary School
Site Based Council Minutes

July 12, 2022

Members present: T. Bottoms, S. Hurt,  B. Trimble, and S. Yantz

Motion to approve the agenda: S. Hurt (motion), B. Trimble (2nd); all in favor

Motion to approve the June 7, 2022 Minutes S. Hurt (motion),   S. Yantz (2nd); all in favor

Good News Report: The building is getting ready for next year, tile has been installed in much
of the building.

Public Comment: none

2.Student Achievement
2.1- Curriculum Updates- New hires will need training, teacher leaders will assist with that.
2.2- ELA Into Reading ready- Materials have been organized, stamped, and is ready to be
distributed to teachers.
2.3- Screening tests from GCLA GCLA Spring Screener
2.4- Summer School attendance- Not many students have been in attendance

3. Planning
3.1- 2022-23 SBDM Date and Times- 2nd Tuesday of the month at 3:15, S. Hurt (motion),
S. Yantz; all in favor

3.2- 2022-23 SBDM Committee Positions
3.2a- Vice Chair- S. Hurt will be the Vice Chair. S. Yantz (motion), B. Trimble (2nd); all

in favor
3.2b- Secretary- Beth Trimble will be the secretary.  S. Hurt (motion), S. Yantz (2nd); all

in favor

3.3- Staffing - change the four 3rd grade positions to three
18- Board
2- ESSER
1- RTA
4- Title 1

Kindergarten 3

https://docs.google.com/document/d/1IEhDIqfkQBv6JkSmjjDkLp-ZcRrEaw8k/edit
https://docs.google.com/document/d/1ouv9YD8keRdwVIKfj4nGud_PYqaefPS9rBGqOmjsXwA/edit


1st 4

2nd 3

3rd 3

4th 3

5th 3

Writing 1

Intervention 4

MTSS Support 1

25

3.4-  Room assignment list 22-23 Room Assignments S.Hurt (motion), B. Trimble
(2nd); all in favor

3.5 - Hiring- Elementary Teacher
3.5a.- Katie Garrett (K)
3.5b.- Tiffany Jones (3rd)
3.5c - Laken Weddington

3.6- Teacher position not hired-? Change intervention to 5, instead of 4 above and list it
as intervention/full time sub.

3.7- MSD para educator positions (2)
3.8- Pre-School Para educator position (1)

4. Budget-
4.1- 2022-23 SBDM Budget changes overview 2022-23 LES Budget- no changes
4.2- 2022-23 SBDM Budget purchases- no changes

5. Other Business- none

6. Adjourn- B. Trimble (motion), S. Hurt (2nd); all in favor

https://docs.google.com/spreadsheets/d/1WI85PacLPLZKtMxIkIN4buCHzoU1SMC0hiUnRu3Behw/edit#gid=251507952
https://docs.google.com/spreadsheets/d/1yVhCmk-7539nXaKFhEtFKRFcNg-vWKp4LzF9-i4Tk50/edit#gid=0

