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DATE: July 11th, 2022

Persons in Aftendance: Lesley Lawson, Kacie Gilliam, Angie Stull, LeAnn Blair, Melanie
Warren, Grace Hampton, and Jessica Wilkerson

Opening Business

(J Welcome

(0 Approval of the July Agenda: motion made by Mrs. Stull and seconded by Mrs.
Warren

(J Approval of June éth, 2022 Minutes: motion made by Mrs. Stull, and seconded by
Mrs. Wilkerson

[0 Good News Report: Just completed summer school! Averaged 40 students per
week. Hired a lot of new teachers this summer! Kindergarten Screenings have
gone very well - and we think they will really aid in balancing Kindergarten
Classrooms. Online Registration has started for the 2022-23 school year

O Public Comment

Student Achievement Report/Data

(J Measuring Student Achievement: We use Iready data & KSA to inform the
Council of ongoing student achievement throughout the school year

(OJ Accelerating Learning 2022-2023
(J — On Grade Level Assignments & Assessments

School Improvement Plan
0 New Member Orientation:
CSIP — Big Goals:

(O Into Reading [New Reading Series]
(J Growth Mindset/ Movement /Whole Child Strategies
(J Family Involvement [Monthly Family Night]



July T1th, 2022 - SBDM
[J Monthly Review

Budget Reports

O June Budget Report
(O staffing Allocation Review: Adding an additional 2nd Grade teacher and an
additional SPED Teacher

Bylaw or Policy Review/Readings/Adoptions

(O Bylaws Review
(J Principal Selection Consultation Policy - 2nd Reading, motion to approval was
made by Mrs. Blair, and seconded by Mrs. Wilkerson

New Business

[0 2022 Council TO-DO List

[0 Council Requirements
e Set Meeting Schedule 2022-23:

— First Monday of the month [with the expectation of holidays/school
Breaks] - Meetings start @3:15, CDR Library

— CDR Schedule of SBDM Meeting Dates

e Council & Media Email Request
e Proof of Receipt
e Freedom of Speech and Religious Freedom Laws: Reviewed the Freedom

of Speech and Religious Freedom Laws with the council
e Records Retention Document

Adjournment

[J Next Meeting Date: August 15th, @3:15 - CDR Library
(J Motion to Adjourn was made at 4:10 by Mrs. Stull, and seconded by Mrs.
Hampton



