


Current 
State

JCPS is experiencing one of its 
greatest staffing crises in recent 
history. 

There is no formal career 
ladder/succession plan for JCPS 
employees.

Supports for workforce and 
leadership development are limited 
and largely unknown by 
employees.



Future 
State

RECRUIT, 
RETAIN, AND 
DEVELOP ALL 
EMPLOYEES

Advancement to Higher Levels of Leadership
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Classified 
Employee 

Development

Learning & 
Pathway 

Progressions

Teacher 
Recruitment, 

Retention,
&

Development
LTR

Retention
Development

Leadership 
Recruitment

&
Development

Jefferson 
County 

Leadership 
Academy

https://drive.google.com/file/d/11lvlA6rGXUYfytbvVYLYo6vUOD78rasB/view?usp=sharing
https://drive.google.com/file/d/1trcVnqjhnR4VQG_Cbb4t1ttsLFSN1fwg/view?usp=sharing
https://docs.google.com/document/d/1ZFtkghcASNEiPeFTtbnHcBTXsJtj5ST3/edit?usp=sharing&ouid=115154826570340972538&rtpof=true&sd=true
https://docs.google.com/document/d/1Fr_y69C123qRuIC8SFaEZ4_JgPwGuMl_/edit?usp=sharing&ouid=115154826570340972538&rtpof=true&sd=true
https://docs.google.com/document/d/17rEJ5xTixQpvSQq0CdyhMLVN3AHwmqHh/edit?usp=sharing&ouid=115154826570340972538&rtpof=true&sd=true
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