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Goals

Standard 2: Instructional Leadership

Deeper Learning Teacher Leader selection is coming in the next two
weeks

September 19 work on Garrard County Learning expectations at all
schools - Elementary Schools together

Standard 4: Human Resource Leadership

First Principal Direct Reports completed the week of August 8
Grade band Principal Meetings completed this week
Assistant Principal Meetings next week

Successful Leadership Retreat to begin the year

Standard 5: Managerial Leadership
Land Purchase nearing completion - Allison Abrasives
Multiple Calls with Samokar Staff and Baird Staff for first bid package -
Early September
Lancaster tile almost complete - Power Washing PLE, CDR

Standard 6: Collaborative Leadership

Meeting on August 30 regarding potential infrastructure connected
to the school, the county, and the City
Meeting with City to plan work on wastewater treatment
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