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Consent Agenda Item (Action ltem):
Approve the implementation of Sources of Strength at Betsy Layne High School. Sourees ol
Strength is a nationally recognized program to help with suicide prevention.

Applicable State or Regulations:

Board Policy 09.422 (Bullying and IHazing)

Board Policy 09.425 (Assaults and Threats ol Violence)
Board Policy 09.2 (Student Welfare and Wellness)

Fiscal/Budgetary Impact:
No Additional Cost

Historv/Background:

Sources of Strength s a nationally recognized program focused Suicide Prevention. The Sources
ol Strength Strategy is consistent with goals to strengthen student-adult connectediess. enhance
positive student coping behavior and reduce suicidal behavior. The program will train students
lo be active bystanders and help change the culture of the school and the community.

Recommended Action:

The administration at Betsy Layne High School request this program be implemented during the
2022-2023 school year with the option of growing more leaders as the vears progress. While ou
school culture is overall positive, any potential to grow more leaders would be greatly
appreciated.

Contact Person(s): lody Roberts. Principal  606-263-6280

rinfcipal Director Superintendent

Date: August 10, 2022

Fhe Floyd County Board of Edueation does not diseriminate an the hasis ol race. color, mational origin, avc. rehigion, nuavital sbitus, ses.
o disahility in coploy ment. educational programs, or activities as set forth in Title 1N &\ Loand in Section 304,
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Mouantam Regional Prevention Center 03292022
Mountaim Comprehensive Care Center
Sources of Strength

Dear Mis, Jacobs:

Fluyd County School District is pleased o patticipate in the project o implement the hest practice Soumces of
Srength suicide prevention program in our school. This project is consistent with our goals to sticngthen studen -
adult connectedness. enhance positive student coping behavior and reduce swicidal behavior. Floyd Cowney High
Schools, Middle Schools and Elementary schools gree 1o participate in the Souvces of Strengil program including
all phases of implementation. We understand that Sources of Strength development of teams and sehool climate
change is a three year start-up process in which the peer teams grow in elfectiveness from yearto vear We agiee (o
participate and support the program i this multi-year ol Ton.

The school administration will support the prosram with the following:
prog 8

® A least two Adult Advisors will be sclected 1o provide overall coordination: Sclection and recruntment ol Adull
Advisors should be done in collaboration with Sources of Strength utilizng their recommendations for 1.
Adull Adv o A ratio of 1-10 Adult Advisors 1o Peer Leaders is highly recommended. Adult Advisors and
Administrators meet with Sources of Strength sta T at least twice PET Y CATIO FVICW PrOgiess,

® Review school protocol or greate o protocol. 1o ensure there will be an appropriate response 1o students
wentitied with Tife-threatening behavior (templates provided). Ensure stall is aware of and tained m school
Protocol.

B Joster school buy-in: Connect with key leaders. counselors and stalf to describe the program and mercasy
anareness.

.

When Sources of Strengeh training begins in our school, fully support Adult Advisors 1o
9 Adtend 34 hour training for their roles i mentorng student Peer Leaders 1o conduct sale suicide
prevention messaging and overall coordination of the program.
O Reeruit diverse student Peer Leaders (puicnl pernnission Lo proyaded By Sonies of S0
O Schedule training for Peer Leaders and Adult Advisors together (4-3 hour trining).
O Provide ongamg supervision and suppart of Peer Leaders to COMPICLE SUPPOTTIVE MESSALML dCi 1L (o
youth and adults over the course of the school vear. Proy iding time and space for Peer Leader and
Adult Advisor tcam toregularly mect,
0 Weagree to continue meeting with our peer leaders at least 23 o month for the Tirst 3= months
after the inttial training for the purpose of plinnmg and delivering a variety ol Hope, Help,and
Strength messagmg activities o other students. We will Find time amnd space Tor the peer leaders to

meet. plan.and deliver then messaging.

O We agree to support the peer leaders i providing Sale Messaging, Sowrces of Strength core
messaging, and messages with positive social norms, and will suide students avway rom sad.
shock. trawma based messages.

Sounrees of Strength will provide:

B Centified wraining for () Adult Advisors in mentoring student Peer Leaders to conduct sale suicide presention
messaging. and (by Peer Leader training in leveraging their social networks o cred (e positive school clinnate
change.

=

Fechmeal ussistance [rom Sources of Strength 1o implement the full program wah Gdelity 1o the best practice
model. Assist in planning for program sustainabilty.

Mashuw i Jacohs, Tramer School Supermiendem




