		             MAXIMIZING STUDENT LEARNING AND ACHIEVEMENT
					            AND
		                      EVERY STUDENT COLLEGE AND CAREER READY
				          SBDM COUNCIL MINUTES
			                                AUGUST 11, 2022
					           3:31 P.M.
				              GCHS MEDIA CENTER

Call to order- Meeting called to order at 3:31 p.m. by Angela Lewis, Principal
Welcome:
Present members- Amy Henage, Kelsey Gognat, Becky Watkins, Marty Glenn, and Cori Maurits
Absent member(s)- Lori Riddle
Guests: None

I. Opening Business:
· Approve August agenda- Motion to approve amended emailed agenda made by Becky Watkins, seconded by Kelsey Gognat. Consensus.  Motion to accept and approve corrected agenda as presented made by Marty Glenn, seconded by Becky Watkins. Consensus. 
· Approval of July 14th, 2022 minutes- Motion to approve minutes made by Amy Henage, seconded by Marty Glenn. Consensus. 
· Good news report- Mrs. Lewis reported that we are fully staffed for the 2022/2023 school year.  
· Member/ Guest Comments-
II. Planning/Instruction/Communication- Principal’s Report:
A. CSIP Update- Discussed goal setting.
B. Assessment- Discussed I-Ready for reading and math.
C. District Alignment- Discussed PD information.
D. Renew Academy- No update at present time.
III. New Business:
A. Fundraisers- Motion to approve fundraisers made by Kelsey Gognat, seconded by Marty Glenn. Consensus. 
· Tim Browning- Football programs
· Becky Watkins/Rachel Riddle- Senior class Auntie Anne’s food truck and Traveling Tom’s coffee and food truck
· Katie Howell/Kelsey Gognat- Jr. Class Krispy Kreme donuts, Nothing Bundt cakes, Bumblebee catalog/online sales, and Caesar pizza kits. 
· Linda Edmondson-Athletic Dept. Banner Ad Sales
· JoLynn Johnston- Tennis concessions and Tennis T-shirt sales
B. Fieldtrip Request- none
C. Hirings: Motion to approve new hires made by Becky Watkins, seconded by Cori Maurits. Consensus. 
D. Resignations- No action needed
E. Openings-
· Football Asst. Coach
IV. Old Business: None
V. Closed Session: Motion to enter closed session at 3:53 made by Amy Henage, seconded by Cori Maurits, Motion to exit out of closed session at 3:57 made by Cori Maurits, seconded by Amy Henage. Consensus. 

VI. Bylaws/Policies: Policy Review-Motion made to approve 1st reading to abolish the following policies made by Marty Glenn, seconded by Cori Maurits. Consensus. 
· 1st reading to abolish/delete policies per KASC review
· Program review
· When no policy exits
· Transfer student
· Attendance
· Midterm and final exam
· Review Emergency Plan Procedures Policy- Motion to accept as 1st reading made by Kelsey Gognat, Becky Watkins, Consensus. 
· Bylaw review with recommendation for changes 1st reading- Motion to approve 1st reading of Article VI to change Schedule of meeting as purposed made by Amy Henage, seconded by Cori Maurits. Consensus. 
VII. Consent Items: Motion made to consent to the following by Cori Maurits, seconded by Amy Henage. Consensus. 
A. SBDM Budget
B. Master Schedule
C. Council Co-Chair Nominations- Amy Henage as Co-Chair
VIII. Discussion Items:
A. Facilities request- KY Safe driver *Requires Board Approval*
IX. Adjournment- Motion to adjourn at 4:23 made by Kelsey Gognat, seconded by Marty Glenn. Consensus. 











